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Message

From: Chung, Stephen C. [Stephen.Chung@chicagopolice.org]

Sent: 1/14/2022 6:06:46 PM

To: Zuber, Patricia O. [Patricia.Zuber@chicagopolice.org]; Hein, Jon P. [Jon.Hein@chicagopolice.org]; CompStat
[COMPSTAT@chicagopolice.org]; Cato lii, Ernest [Ernest.Catolii@chicagopolice.org]; Deenihan, Brendan D.
[BRENDAN.DEENIHAN@chicagopolice.org]; Muhammad, Rahman S. [Rahman.Muhammad@chicagopolice.org];
Linas, Melinda M. [melinda.linas@chicagopolice.org]; Spencer, Darrell F. [Darrell.Spencer@chicagopolice.org]

Subject: Comp Stat Follow Ups (Week 2) Meeting Date: 13 Jan 22

Good evening Everyone,

Follow Ups (Week 2) Meeting Date: 13 Jan 22

o Commander Zuber & Commander Hein: Present a plan to reduce robberies, burglaries,
motor vehicle thefts and thefts in your districts.

. Compstat: Comparison of this week to next week to determine decline for Reports in Queue.

. Chief Cato, Chief Deenihan, Commander Linas & Commander Spencer: Provide the
activity for the resources you deployed from each of your units. This activity should include Traffic
Stops, ISR’s, PCl’s, Curfews, Dispersals, Arrests, etc.

. Chief Deenihan: Please provide a list of repeat domestic violence offender who have a gang,
gun or drug arrest in their backgrounds as well as if any of those offenders have active warrants.

Please let me know if there are any questions.
Thanks in advance.

Commander Stephen Chung
Strategic Initiatives Division
Chicago Police Department

This e-mail, and any attachments thereto, is intended only for use by the addressee(s) named herein and may
contain legally privileged and/or confidential information. If you are not the intended recipient of this e-mail (or
the person responsible for delivering this document to the intended recipient), you are hereby notified that any
dissemination, distribution, printing or copying of this e-mail, and any attachment thereto, is strictly prohibited.
If you have received this e-mail in error, please respond to the individual sending the message, and permanently
delete the original and any copy of any e-mail and printout thereof.

Confidential Subject to Protective Order CITY00316744
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Message

From: Deane, John B. [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=2ED51624A409411FA0188C8BF38EFAAB-DEANE JOHN]
Sent: 6/16/2023 5:28:33 PM

To: Courts, Lewis L. [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=b8f2a5dafdc349daac28d6f0caa983ff-Courts Lewi]
Subject: CompStat Questions

Attachments: CompStat Questions 15 Jun 23 011 015.docx

Flag: Flag for follow up

See attached. 011 is fairly comprehensive. | started to zone out during 015.

Captain John Deane

006th District

Chicago Police Department
7808 S. Halsted

Chicago, IL 60620
312-745-3618

Pax: 2061

This e-mail, and any attachments thereto, is intended only for use by the addressee(s) named herein and may
contain legally privileged and/or confidential information. If you are not the intended recipient of this e-mail (or
the person responsible for delivering this document to the intended recipient), you are hereby notified that any
dissemination, distribution, printing or copying of this e-mail, and any attachment thereto, is strictly prohibited.
If you have received this e-mail in error, please respond to the individual sending the message, and permanently
delete the original and any copy of any e-mail and printout thereof.

CITY00194498
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CompStat Questions
15 Jun 23

011

1. Chung to Captain: What do you see with your shootings and homicides in your district?

2. Chung to Captain: Looking at your shootings, they are predominately on Beats...You
have deployments within the district with tact and from outside units, how are you
utilizing all of your tools to effect the shootings and murders?

3. McDermott to Captain: How many priority boxes do you have and how are you covering
them? What are the resources in those boxes?

4. Bradley to Captain: Street Outreach and Community Partners. How are you utilizing
them? Are you logging communications with them? Note to the room to log your
communications.

5. Bradley to Captain: Shootings: When are they happening? Time of day and day of the
week?

6. Bradley to 3rd Watch Lt.: How are you tracking the outside resources (CST, SDI, CXL,
Detectives, Narcotics, etc.)? How are you tracking what they're doing for you, where
they are at? Walk me through the process.

7. Bradley to 3rd Watch Lt.: When you determine your deployments, tact to this box and
CST to this box, does everybody on all of the watches know? Do the watch lieutenants
know? Who is ensuring everyone is where they're supposed to be?

8. Bradley to Captain: How are we ensuring the teams especially in late hours are where
they're supposed to be?

9. Bradley to Captain: Do you have daily SDSC briefings? Walk me through it.

10. Chung to 3rd Watch Lt.: What information do you give the outside resources (SDI,
Tiered, etc.) that come to check in?

11. Chung to 1st Watch Lt.: How are you confirming outside resources are where they're
supposed to be?

12. Chung to 1st Watch Lt.: Shootings and murders are mostly on 1st watch. How are you
deploying your resources and what information are you pushing out to the watch?

13. Bradley to 1st Watch Lt.: What can you do better?

14. Chung to 1st Watch Lt.: What information are you giving to the beat cars?

15. Chung to Tact Lt.: How is tact being used to combat violent crime?

16. McDermott to Tact Lt.: How many tact teams do you have? How many officers are
assignhed? Are you looking to add officers?

17. McDermott to Tact Lt: How is your tact activity? Any activity after midnight? What time
do your teams start?

18. Chung to CAPS: What is CAPS doing to impact violent crime? Any positive loitering? How
do you increase community awareness, increase cooperation from community?

19. Chung to CAPS: What does a post shooting mission for CAPS look like?

Confidential Subject to Protective Order CITY00194499
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20. Chung to CAPS: What is CAPS doing to bring awareness to MVTs? Any programs?

21. Chung to Captain: How are you deploying plate readers? How many do you have? How
do you do traffic missions? How do you pick locations?

22. McDermott to Captain: Are you using LPRs to prevent MVTs or recover cars? Do you do
missions? How many recoveries? Where are recoveries (beat)? What kind of missions do
you run?

23. Chung to Captain: Ensure SDSC briefings are posted on the WIRE. CompStat will be
checking.

24. Chung to Captain: Give me an update on your Top 10. Is Tact instructed to look out for
Top 10? When were Top 10 last contacted (CompStat checks-info on slide)? Were top 10
submitted for Intervention Connections? Are any in custody?

25. Commander McKenzie gave status of Intervention Connections in 011.

26. Chung to Captain: Regarding Unit Profile- You lead crime in may categories but have
good activity in many categories. What are you doing to get the activity?

27. Chung to Captain: You have large number of members with 5 or more occurrences on
the medical. What have you done about it?

28. Chung to Captain: CL#s-Why are they open so long? What steps are you taking to
rectify?

29. Chung to Captain: Excessive force and other risk management issues. What are you
doing to reduce complaints?

30. Bradley to Commander: What are you doing to boost moral?

31. Bradley to Commander: Everyone should go back to your district and with their teams
to determine what you can do better and what adjustments to your plan can be made.

32. Bradley to Commander: How are CST and Bureau of Counter Terrorism helping you?
Ensure you are holding outside units accountable.

Confidential Subject to Protective Order CITY00194500
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015

1. Chung to Commander: What are you seeing with your murders and shootings? Give a
breakdown of motives.

2. Chung to Commander: How are your tact teams and watches helping out with violence?

3. McDermott to Commander: What are the gang conflicts that are driving violence? What
are you doing about them?

4. Chung to Tact Lt.: How are you helping commander reduce violence?

5. Chung to Commander: What supplemental resources do you have? How are you
utilizing them?

6. Chung to 3rd Watch Lt.: How are you using the SDSC briefings with your watch?

7. Chung to Commander: Where do you need additional PODS?

8. McDermott to Commander: What is causing decrease in activity (Went through all
activity numbers)

9. Bradley to Commander: Come up with a plan to decrease violence and increase activity.

Confidential Subject to Protective Order CITY00194501
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Message

From: AreaFourDeputyChief [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=851B1C53702547A6ACB4D4FFDD95E7B3-AREAFOURDEP]
Sent: 3/11/2024 7:47:01 AM

To: Betancourt, William [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=de85ee6986f240c3b52d5db7ch9e5223-Betancourt]
Subject: Fw: Area 7-Day Activity Report - Area Four - Week 10

Attachments: Area 7-Day Activity Report - Area Four - Week 10.pptx

Good morning Commander,
Please see the attached.
Thank you,

Office of the Deputy Chief
Bureau of Patrol-Area Four
3151 W. Harrison Ave/2nd Fl
Bell (312)746-9662

PAX 4215

From: AreaFourDeputyChief

Sent: Monday, March 11, 2024 7:24 AM

To: Admin142 <Admin142@chicagopolice.org>

Cc: O Connor, Daniel J. <Daniel.OConnor@chicagopolice.org>; Gutierrez, Adnardo
<ADNARDO.GUTIERREZ@chicagopolice.org>; Parham, Andre <Andre.Parham@chicagopolice.org>; CompStat
<COMPSTAT@chicagopolice.org>; Follis, Julie O. <Julie.Follis@chicagopolice.org>; Abernethy, Lydia M.
<Lydia.Abernethy@chicagopolice.org>

Subject: Area 7-Day Activity Report - Area Four - Week 10

Good morning,

Attached is the Area 7-Day Activity Report - Area Four - Week 10. There was a shooting (JH179842) in the
011% District that was an attempt robbery, the victim was not shot but returned fire as a CCL holder and
struck one of the offenders. It's still classified as the original 041A in the system per Caboodle and the Major
Incident Notice, but it looks like the detectives are changing it to an attempt armed robbery and it will
hopefully be updated soon. This will decrease the 011t District's shootings to 6 and the Area Four shooting
total to 12. Please let me know if you have any questions.

Thank you,

PO Abernethy

Office of the Deputy Chief
Bureau of Patrol-Area Four
3151 W. Harrison Ave/2nd Fl
Bell (312)746-9662

PAX 4215

CITY00158701
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Message

From: Fregoso Hein, Maria L. [Maria.FregosoHein@chicagopolice.org]

Sent: 1/10/2024 6:20:38 AM

To: 011Admin [011Admin@chicagopolice.org]; 011 Lt's [011lts@chicagopolicedept.onmicrosoft.com]

CC: Ward, Davina F. [Davina.Ward@chicagopolice.org]; Triantafillo, James P. [James.Triantafillo@chicagopolice.org]
Subject: Compstat Week 1

Attachments: Week 1 2024.pdf

Good Morning,
Please view attachment.
Respectfully,

P.O. Maria L. Fregoso-Hein#19498
Chicago Police Department

11th District Commander's Office
Bell#312-746-7073

Pax#4110

Fax#312-746-4428

This e-mail, and any attachments thereto, is intended only for use by the addressee(s) named herein and may
contain legally privileged and/or confidential information. If you are not the intended recipient of this e-mail (or
the person responsible for delivering this document to the intended recipient), you are hereby notified that any
dissemination, distribution, printing or copying of this e-mail, and any attachment thereto, is strictly prohibited.
If you have received this e-mail in error, please respond to the individual sending the message, and permanently
delete the original and any copy of any e-mail and printout thereof.
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Message

From: Mc Donald, Kevin C. [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=5CFC42DCDAEA4B32B07CA56DB2D423A8-MC DONALD K]

Sent: 8/27/2024 4:52:52 PM

To: Spreyne, Bryan A. [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=754ff5e059ad45d19540a24c0145215f-Spreyne Bry]; Doherty, Raymond M.
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=480ff96244264255ad6f78588a3ae8d3-Doherty Ray]; SDSC008
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=e93aad4073dc42c880fc2914bd72¢156-SDSCO08]; 008Admin
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=224a0fc764b740639abddb9bddb1878a-008 Admin]; Clark, John F.
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=40b80ad346e24bd6bccab7f48a1544fb-Clark John]; Ryan, Kevin M.
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=ed5b439110944cebaea74eff0936¢c410-Ryan Kevin]; 8 sgts
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=b9d7ab9b239¢45f9b00f2093¢8ff890c-87ea7627-9d]; 8 LTS
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=c3c0a23b60424f91aeacf4a0838b6bdc-ec240922-49]

Subject: Week 34 Index Crime Analysis

Attachments: Week 34 Top Ten POl's 008th District 25 Aug 24.pptx; Week 34 Unit Profile.pptx; Week 34 Arrests associated with
traffic stops 29 Jul - 25 Aug 24.pptx; Week 34 Crime & Activity Time Distribution 29 Jul - 25 Aug 24.pptx; Week 34 E
Learning Compliance Dashboard 25 Aug 24.pptx; Week 34 Drag Racing drifting 29 Jul - 25 Aug 24.pptx

Kevin McDonald

Criminal Intelligence Analyst
Chicago Police Department
008th District SDSC

Room 312.747-8714 PAX# 1126

This e-mail, and any attachments thereto, is intended only for use by the addressee(s) named herein and
may contain legally privileged and/or confidential information. If you are not the intended recipient of
this e-mail (or the person responsible for delivering this document to the intended recipient), you are
hereby notified that any dissemination, distribution, printing or copying of this e-mail, and any
attachment thereto, is strictly prohibited. If you have received this e-mail in error, please respond to
the individual sending the message, and permanently delete the original and any copy of any e-mail and
printout thereof.

CITY00393340
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Message

From: Mc Donald, Kevin C. [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=5CFC42DCDAEA4B32B07CA56DB2D423A8-MC DONALD K]

Sent: 8/27/2024 4:52:52 PM

To: Spreyne, Bryan A. [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=754ff5e059ad45d19540a24c0145215f-Spreyne Bry]; Doherty, Raymond M.
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=480ff96244264255ad6f78588a3ae8d3-Doherty Ray]; SDSC008
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=e93aad4073dc42c880fc2914bd72¢156-SDSCO08]; 008Admin
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=224a0fc764b740639abddb9bddb1878a-008 Admin]; Clark, John F.
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=40b80ad346e24bd6bccab7f48a1544fb-Clark John]; Ryan, Kevin M.
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=ed5b439110944cebaea74eff0936¢c410-Ryan Kevin]; 8 sgts
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=b9d7ab9b239¢45f9b00f2093¢8ff890c-87ea7627-9d]; 8 LTS
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=c3c0a23b60424f91aeacf4a0838b6bdc-ec240922-49]

Subject: Week 34 Index Crime Analysis

Attachments: Week 34 Top Ten POl's 008th District 25 Aug 24.pptx; Week 34 Unit Profile.pptx; Week 34 Arrests associated with
traffic stops 29 Jul - 25 Aug 24.pptx; Week 34 Crime & Activity Time Distribution 29 Jul - 25 Aug 24.pptx; Week 34 E
Learning Compliance Dashboard 25 Aug 24.pptx; Week 34 Drag Racing drifting 29 Jul - 25 Aug 24.pptx

Kevin McDonald

Criminal Intelligence Analyst
Chicago Police Department
008th District SDSC

Room 312.747-8714 PAX# 1126

This e-mail, and any attachments thereto, is intended only for use by the addressee(s) named herein and
may contain legally privileged and/or confidential information. If you are not the intended recipient of
this e-mail (or the person responsible for delivering this document to the intended recipient), you are
hereby notified that any dissemination, distribution, printing or copying of this e-mail, and any
attachment thereto, is strictly prohibited. If you have received this e-mail in error, please respond to
the individual sending the message, and permanently delete the original and any copy of any e-mail and
printout thereof.

CITY00393340
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Exnhibit 46-I



Case: 1:23-cv-04072 Document #: 194-9 Filed: 12/02/25 Page 113 of 115 PagelD #:8317



Case: 1:23-cv-04072 Document #: 194-9 Filed: 12/02/25 Page 114 of 115 PagelD #:8318



Case: 1:23-cv-04072 Document #: 194-9 Filed: 12/02/25 Page 115 of 115 PagelD #:8319



	Ex. 46 aa (under seal).pdf
	Ex. 46 bb.pdf
	Ex. 46 cc (under seal).pdf
	Ex. 46-cc (sealed) CITY00214862-74 January 19, 2022 Central Control Group Activity Presentation.pdf

	Ex. 46 dd.pdf
	Ex. 46 ee (under seal).pdf
	Ex. 46 ff-hh.pdf
	Ex. 46 ii (under seal).pdf
	Ex. 46 jj-ll.pdf



