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Traffic Stops and Crime Reduction 

Recent studies reveal a correlation between 
increased traffic stops and reductions in street 
robberies, non fatal shootings and auto theft. 
Koper Curve Theory 
Milwaukee PD conducted a 5 year study 
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Koper Curve Explained 

•The Koper Curve is named for Christopher S. Koper, an associate professor at 
George Mason University and Senior Fellow at the university's Center for Evidence-
Based Crime Policy. The premise is based on the notion that most crime incidents 
occur in a small percentage of areas in a particular jurisdiction. Some studies indicate 
that as much as 50 percent of crime occurs in less than 5 percent of blocks or street 
segments. 
•By focusing on these hot spots, Koper's research found, crime rates can be reduced 
substantially. Instead of stationing officers in one place or telling patrol officers to patrol 
hot spots is costly and ineffective. Instead, the theory recommends proactive, random 
and intermittent patrols of these hot spots for 10-16 minutes at least every two hours. 
Koper's research showed that the likelihood of criminal activity within 30 minutes of a 
patrol drive-by was 15 percent. When random police stops lasting 10-16 minutes 
were incorporated, the likelihood of criminal activity dropped to 4 percent. 
•The key is intermittent, unscheduled patrols of a meaningful duration rather than 
reguIarlyscheduIed drop-ins. 
•From a resource perspective the Koper Curve principle has other advantages. For 
one it makes better use of patrol officers' time. Secondly, it builds trust and credibility 
within the nearby community through increased presence and visibility. 
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"HOT SPOTS' POLICING IS EFFECTIVE 

I ' 

Res earth 
rei rtcti oJ1 

E ri€ience-L'a & 1 = _ cirIg Matrix .ar

as c r  nstrated -that hBt spas policing can b a ar effe `rise Grime 

a
--r _G, •,a This finding is: Confirmed in George r asr r- Uniwtersityr's 

-e L =. DOJ's CrimeSol utions.cioc . a "'rr i t vccr :s" cl earinghiouse-

aillI91111INIIi III] III [ I 'till] ILTJF lIai 
e' -i . FIy r_.3 c-.r=&rs tr- `_. rah hot spots. To -increase m =m ar-D arrests in the 
afeas or to remain statil ~ ._: in those e.as or proian, iec r tsf time is sth~r and 

The Koper Cure offers a more prac*ic and ef~icie _ appr -ach-

PROACTIVE 1O-1f MINUTE STOPS IN HOT SPOTS 
MA)UMIZES DETERRENCE 

I-nterm it tent pair. QT micro-I,  of spots - s _reet segments or ' icic : of 1 D-16 minus at least every to hours 
exteids deterrence_ According To Koper ti 1995).. t1he ki kelih-a€rd of crime or disc er within 3D minutesafter a 
patrol drive through •.~ias 15%: for stops of 1D-16 minutes. _he I:i kel i hr was reduced to 4%. ca11sinq 
deterrence to "peak. 

HOT SPOTVI IT OR STOPS MUST BE RANDOM 
AND IP1TEHMFFFENT 

To erisuFo that tJe pats of s d r- ct Lea•: D me pi adict.abl a and -therefore a'.'o c = L e, patios in rr. i s i c--het sets sh u id 
be random end iriterm ittert, as opposed _-3 req u l e-riv scheduled. e.g.. v-, J • two h -I u.rs C . ' a'd Alitomated 
Vehicle LoGa orr {AVLs] can be used to mor{i ar are deploy patrol in hot spots. 

THE BENEFITS OF USING OPEN CURVE THEORY 
GO BEYOND CRIME REDUCTION 

I r. addrti an to reducing Part I crimes in hot spins- us-rg tl- a }oper Cuive P. nc-1ple to guide deployment and pat of 
strategy maw better use of o-fficer ti me- Eby i ncra:as ii- - ;b i j and positive ccimmunTy arigaernent within 
hot spots. agencies are likely to enhance ccrrrm1unity :r L: { = a rn d Fegit rrracy. which may furdrer impact ear me 
reduction and improve satisfaction. 

Attorneys' Eyes Only CITY00409887 

Case: 1:23-cv-04072 Document #: 194-8 Filed: 12/02/25 Page 6 of 175 PageID #:8035



Milwaukee Study 

Conducted between January 2010 and February 
2016 

Revealed a direct relation to reductions in 
shootings, street robberies, and auto theft when 
there was an increase in traffic stops. 
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ChicagoTraffic Safety Plan 
Traffic enforcement to increase safety, build 
community trust and reduce crime 
Active and visible police presence will reduce 
crime. (BLUE LIGHTS) 
Proven fact that more traffic stops in an area will 
have a benefit of crime reduction and an 
increase in pedestrian and vehicle safety 
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Tactic to Build Community Trust 

• Increase traffic stops 
Personnel to explain why subject being stopped 
Not encouraged to write citations when traffic 
violator is in compliance with DL and Insurance 
status (not a poor man's tax) 
Encourage safe driving habits 
Inform citizens that increased vigilance is to 
provide for a safer community 
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Tactic to Reduce Crime 
Strict enforcement on violators that are 
suspended and revoked 
78% of suspended and revoked violators also 
have IR#s. 
Each district should experience a marked 
increase in vehicle impounds 
Taking a gang members car will reduce the 
chance of that vehicle being used in a crime 
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District/Unit's Role 
Planned traffic missions daily in locations where 
violence, and traffic crashes occur 
All field personnel to play a role (beat, rapid, 
mission, tactical, saturation, gang, summer 
mobile, OT,and Traffic). 
Supervisors should monitor activity daily, and 
document as necessary 
Ensure event # obtained on each stop, and 
timely submission of documentation 
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District/Unit Commander's Role 
Ensure daily missions are completed at each 
level of command 
Daily check that event #s are obtained (check the 
PCAD or Data Warehouse) 
Ensure timely data entry of TSSS and DIC cards 
Daily select locations for missions and track 
activity 
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Message 

From: Mc Naughton [Mc Naughton] 
Sent: 7/19/2016 1:34:05 PM 
To: Deane; John B. [john.deane@chicagopolice.org]; DeWald; Ronald (USAILN) [ronald.dewald@usdoj.gov]; Admin141 

[admin141@chicagopolice.org]; Kirkpatrick; Anne [anne.kirkpatrick@chicagopolice.org]; Flores; Connie D. 
[connie.flores@chicagopolice.org]; Rottner; Jennifer E. [jennifer.rottner@chicagopolice.org]; Mc Dermott; Brian P. 
[brian.mcdermott@chicagopolice.org]; Barber; Jeffery P. [Jeffery.barber@chicagopolice.org]; Conway; Dennis E. 
[dennis.conway@chicagopolice.org]; Schnoor; Kelly A. [kelly.schnoor@chicagopolice.org]; Jeffrey Cooper 
[jeffrey.cooper@ic.fbi.gov]; Mc Murray; John R. [john.mcmurray@chicagopolice.org]; Kezon; Joseph P. 
[Joseph.kezon@chicagopolice.org]; Ozimek; Joseph G. [joseph.ozimek@chicagopolice.org]; Ford; Beth A. 
[beth.ford@chicagopolice.org]; Kilroy Jr; William A. [william.kilroyjr@chicagopolice.org]; Murphy; Karyn 
[karyn.murphy@chicagopolice.org]; Dejanovich; Michael J. [michael.dejanovich@chicagopolice.org]; Kelly; Luke L. 
[luke.kelly@chicagopolice.org]; Ryczek; Martin E. [martin.ryczek@chicagopolice.org]; Hansen; Mary A. 
[mary.hansen@chicagopolice.org]; Johnson; Maria C. [maria.johnson@chicagopolice.org]; Perri; Denise C. 
[denise.perri@chicagopolice.org]; Myers; Linda M. [linda.myers@chicagopolice.org]; Gonzalez; Augustina M. 
[augustina.gonzalez@chicagopolice.org]; Roman; Melvin [melvin.roman@chicagopolice.org]; Pigott; Michael K. 
[michael.pigott@chicagopolice.org]; Walsh; Dennis P. [dennis.walsh@chicagopolice.org]; King-Smith; Crystal M. 
[crystal.king-smith@chicagopolice.org]; Holt; Elgin D. [elgin.holt@chicagopolice.org]; Costello; Andrew V. 
[andrew.costelIo@chicagopolice.org]; PontecoreJr; Ronald A. [ronald.pontecorejr@chicagopolice.org]; Drewke; 
Robert R. [robert.drewke@chicagopolice.org]; Chambers; Kevin M. [kevin.chambers@chicagopolice.org]; Wodnicki; 
Edward M. [ed.wodnicki@chicagopolice.org]; Rice; Bret A. [bret.rice@chicagopolice.org]; Brennan; Joseph E. 
[joseph.brennan@chicagopolice.org]; Pasiewicz; John A. [john.pasiewicz@chicagopolice.org]; Zaragoza; Gregory 
[gregory.zaragoza@chicagopolice.org]; Lindemann; Ronald A. [ronald.lindemann@chicagopolice.org]; Darlin; Randall 
L. [randall.darlin@chicagopolice.org]; 0 Brien; Thomas J. [thomas.obrien@chicagopolice.org]; Kane; Paul A. 
[paul.kane@chicagopolice.org]; Rosa; Michaelen J. [michaelen.rosa@chicagopolice.org]; Douglas Sr; Varrick 
[varrick.douglassr@chicagopolice.org]; Lewis; Genessa [genessa.lewis@chicagopolice.org]; Soria; Sandra 
[sandra.soria@chicagopolice.org]; Joyce; Sean G. [sean.joyce@chicagopolice.org]; Richards; Warren F. 
[warren.richards@chicagopolice.org]; Wiberg; Wayne A. [wayne.wiberg@chicagopolice.org]; Lavoy; James A. 
[james.lavoy@chicagopolice.org]; Saldana; Fabian A. [fabian.saldana@chicagopolice.org]; Ryan; John C. 
[john.ryan@chicagopolice.org]; Trahanas; Penelope J. [penelope.trahanas@chicagopolice.org]; Bresnahan; Laurel A. 
[laurel.bresnahan@chicagopolice.org]; Bahmandeji; Hootan [hootan.bahmandeji@chicagopolice.org]; Friedrich; 
Kevin M. [kevin.friedrich@chicagopolice.org]; Lajewski; Robert J. [robert.lajewski@chicagopolice.org]; Bauer; Paul R. 
[paul.bauer@chicagopolice.org]; Anderson; Kevin B. [kevin.anderson@chicagopolice.org]; Moore; Marc K. 
[marc.moore@chicagopolice.org]; Schloss; Allison J. [allison.schloss@chicagopolice.org]; Willner; John E. 
[john.willner@chicagopolice.org]; Ryle; Michael K. [michael.ryle@chicagopolice.org]; Karnick; Thomas E. 
[thomas.karnick@chicagopolice.org]; Kusinski; Paul E. [paul.kusinski@chicagopolice.org]; Kwasinski; Philip L. 
[philip.kwasinski@chicagopolice.org]; Chung; Stephen C. [Stephen.chung@chicagopolice.org]; Harris; David G. 
[david.harris@chicagopolice.org]; Watson; Roderick S. [roderick.watson@chicagopolice.org]; Contreras; Ricardo 
[rcardo.contreras@chicagopolice.org]; Malinowski; Michael J. [michael.maIinowski@chicagopolice.org]; West; Laura 
A. [Iaura.west@chicagopolice.org]; Amezaga; Laura A. [laura.amezaga@chicagopolice.org]; Magno; Michael S. 
[michael.magno@chicagopolice.org]; Kane Iii; Robert E. [robert.kane@chicagopolice.org]; Daniel; Heather L. 
[heather.daniel@chicagopolice.org]; adam gibson [adam.m.gibson@usdoj.gov]; darlene macy 
[darlene.macy@atf.gov]; dion dixon [dion.dixon@doc.illinois.gov]; 'jeffery magee' [jeffery.magee@atf.gov]; jessica 
suttle [jessica.r.suttle@usdoj.gov]; mark delia [mark.delia@doc.illinois.gov]; tom hurley [thurley@jjay.cuny.edu]; 
timothy christianson [timothy.christianson@doc.illinois.gov]; tmcsweeney [tmcsweeney@cityofchicago.org]; 
marvin.shear@chicagopolice.org; maria.pena@chicagopolice.org; francis.valadez@chicagopolice.org; 
thomas.waldera@chicagopolice.org; robert.cesario@chicagopolice.org; william.dunn@chicagopolice.org; 
eddie.johnson@chicagopolice.org; melissa.staples@chicagopolice.org; kevin.duffin@chicagopolice.org; 
kevin.ryan@chicagopolice.org; dana.alexander@chicagopolice.org; eddie.welch@chicagopolice.org; 
christoph.kennedy@chicagopolice.org; berscott.ruiz@chicagopolice.org; jonathan.lewin@chicagopolice.org; 
fred.waller@chicagopolice.org; sean.loughran@chicagopolice.org; james.roussell@chicagopolice.org; 
eric.carter@chicagopolice.org; cornelia.lott@chicagopolice.org; daniel.godsel@chicagopolice.org; 
marc.buslik@chicagopolice.org; noel.sanchez@chicagopolice.org; rodney.blisset@chicagopolice.org; 
ronald.holt@chicagopolice.org; barbara.west@chicagopolice.org; kevin.johnson@chicagopolice.org; 
leo.panepinto@chicagopolice.org; george.devereux@chicagopolice.org; roberto.nieves@chicagopolice.org; 
brian.thompson@chicagopolice.org; larry.watson@chicagopolice.org; anthony.escamilla@chicagopolice.org; 
Saldana; Fabian A. [fabian.saldana@chicagopolice.org]; kevin.navarro@chicagopolice.org; 
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darren.doss@chicagopolice.org; dwayne.betts@chicagopolice.org; aIfred.nagode@chicagopolice.org; 
karen.conway@chicagopolice.org; james.odonnell@chicagopolice.org; james.jones@chicagopolice.org; 
edward.kulbida@chicagopolice.org; thomas.lemmer@chicagopolice.org; william.looney@chicagopolice.org; 
elias.voulgaris@chicagopolice.org; robert.klich@chicagopolice.org; roger.bay@chicagopolice.org; 
mark.harmon@chicagopolice.org; brendan.deenihan@chicagopolice.org; Daniel; Heather L. 
[heather.daniel@chicagopolice.org]; Schnoor; Kelly A. [kelly.schnoor@chicagopolice.org]; 
steve.georgas@chicagopolice.org; anthony.riccio@chicagopolice.org; I<athleen.boehmer@chicagopolice.org; 
keith.calloway@chicagopolice.org; eric.washington@chicagopolice.org; donald.oneill@chicagopolice.org; 
william.bazarek@chicagopolice.org; robert.klimas@chicagopolice.org; steven.caIuris@chicagopolice.org; 
thomas.argenbright@chicagopolice.org; joseph.perfetti@chicagopolice.org; john.escalante@chicagopolice.org; 
eugene.roy@chicagopolice.org; joseph.murphy@chicagopolice.org; frank.wilson@chicagopolice.org; Mc Naughton; 
David R. [david.mcnaughton@chicagopolice.org]; kenneth.angarone@chicagopolice.org; Willner; John E. 
[john.willner@chicagopolice.org]; terence.williams@chicagopolice.org; suptadmin@chicagopolice.org; 
anthony.guglielmi@chicagopolice.org; wynter.jackson@chicagopolice.org; frank.giancamilli@chicagopolice.org; 
robert.boik@chicagopolice.org; john.escalante@chicagopolice.org 

CC: Muscolino; Robert G. [robert.muscolino@chicagopolice.org]; Cho; Seung H. [seung.cho@chicagopolice.org]; Silva 
Arreola; Joanne F. [joanne.silvaarreola@chicagopolice.org]; Silos; Anita I. [anita.silos@chicagopolice.org]; Pater; 
Rosa L. [rosa.pater@chicagopolice.org]; Frestel; Kelly M. [kelly.frestel@chicagopolice.org]; Ruel; Brady L. 
[brady.ruel@chicagopolice.org]; Oliveros; Bil ly W. [billy.oliveros@chicagopolice.org]; Ruiz; Rocio 
[rocio.ruiz@chicagopolice.org]; Lode; Christine M. [christine.lode@chicagopolice.org]; Russell Jr; Clifford M. 
[clifford.russelljr@chicagopolice.org]; Little; Patricia A. [patricia.little@chicagopolice.org]; Esparza-Hal l; Alexsandr 
[alexsandr.esparza-hall@chicagopolice.org]; Mata; Gina M. [gina.mata@chicagopolice.org]; Ingram Jr; Colombus D. 
[colombus.ingramjr@chicagopolice.org] 

Subject: RE: CompStat Meeting Schedule 

The CompStat meeting scheduled for Thursday 21 July 2016 has been cancelled. 

In place of the regularly scheduled meeting there will be Area Level meetings conducted by Area Deputy Chiefs of Patrol 
in their individual offices with their district commands at the regularly scheduled CompStat time. 

Deputy Chiefs will focus on the following topics: 
Review of CompStat Crime at the Area and District levels, including district response to emerging crime trends. 
Coordination and assignment of Area Gang/Sat/Gun team resources. 
Compliance with the ISR policy 
Review of Traffic Stops by District/Watch and Tactical units. 
Use by WOLs of the Roll Call Brief in The Wire. 
Current Focus Deterrent Missions 
Staffing of Priority Enforcement Zones, and the assignment of PPOs to the districts. 
Traffic Pursuits/Department Vehicle Crashes 
Open CR/CL's and Spars 
Efforts by each command in building community trust. 

Upon the completion of the meeting a brief report will be sent to the CompStat Unit that notates points covered, any 
support requests made, and other information that will prove beneficial for future Area Level meetings. The report should 
be submitted by Friday, 22 July 2016 close of business to Deputy Chief David McNaughton at 
CompStat(~ch icagopolice.org. 

David R. McNaughton 
Deputy Chief 
Office of the Superintendent 
Crime Control_St.rategies 
Redacted: P11 

PAX- 0503
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From: Deane, John B. 
Sent: Monday, July 18, 2016 11:42 AM 
To: DeWald, Ronald (USAILN); Admin141; Kirkpatrick, Anne; Flores, Connie D.; Rottner, Jennifer E.; Mc Dermott, Brian 
P.; Barber, Jeffery P.; Conway, Dennis E.; Schnoor, Kelly A.; #Exempt; Jeffrey Cooper; Mc Murray, John R.; Kezon, 
Joseph P.; Ozimek, Joseph G.; Ford, Beth A.; Kilroy Jr, William A.; Murphy, Karyn; Dejanovich, Michael J.; Kelly, Luke L.; 
Ryczek, Martin E.; Hansen, Mary A.; Johnson, Maria C.; Perri, Denise C.; Myers, Linda M.; Gonzalez, Augustina M.; 
Roman, Melvin; Pigott, Michael K.; Walsh, Dennis P.; King-Smith, Crystal M.; Holt, Elgin D.; Costello, Andrew V.; 
Pontecore Jr, Ronald A.; Drewke, Robert R.; Chambers, Kevin M.; Wodnicki, Edward M.; Rice, Bret A.; Brennan, Joseph 
E.; Pasiewicz, John A.; Zaragoza, Gregory; Lindemann, Ronald A.; Darlin, Randall L.; 0 Brien, Thomas J.; Kane, Paul A.; 
Rosa, Michaelen J.; Douglas Sr, Varrick; Lewis, Genessa; Soria, Sandra; Joyce, Sean G.; Richards, Warren F.; Wiberg, 
Wayne A.; Lavoy, James A.; Saldana, Fabian A.; Ryan, John C.; Trahanas, Penelope J.; Bresnahan, Laurel A.; 
Bahmandeji, Hootan; Friedrich, Kevin M.; Lajewski, Robert J.; Bauer, Paul R.; Anderson, Kevin B.; Moore, Marc K.; 
Schloss, Allison J.; Willner, John E.; Ryle, Michael K.; Karnick, Thomas E.; Kusinski, Paul E.; Kwasinski, Philip L.; Chung, 
Stephen C.; Harris, David G.; Watson, Roderick S.; Contreras, Ricardo; Malinowski, Michael J.; West, Laura A.; Amezaga, 
Laura A.; Magno, Michael S.; Kane Iii, Robert E.; Daniel, Heather L.; adam gibson; darlene macy; dion dixon; 'Jeffery 
magee'; Jessica suttle; mark delia; tom hurley; timothy christianson; tmcsweeney 
Cc: Muscolino, Robert G.; Cho, Seung H.; Silva Arreola, Joanne F.; Silos, Anita I.; Pater, Rosa L.; Frestel, Kelly M.; Ruel, 
Brady L.; Oliveros, Billy W.; Ruiz, Rocio; Lode, Christine M.; Russell Jr, Clifford M.; Little, Patricia A.; Esparza-Hall, 
Alexsandr; Mata, Gina M.; West, Laura A.; Magno, Michael S.; Ingram Jr, Colombus D. 
Subject: CompStat Meeting Schedule 

The next scheduled CompStat meeting will be held on Thursday, 21 July 2016, at 0900 hours 
in the CPD Headquarters Multi-purpose room. 

Area Central will be the focus of this week's meeting. The 
focus Districts will be 009 and 012; and will be reviewed in that 
order. 

The 28 day time frame will be: 

The 7 day time frame will be: 

The YTD time frame will be: 

20 June 2016-17July2016. 

11 July 2016 - 17 July 2016. 

01 Jan 2016 - 17 July 2016. 

Check the CompStat Report after 1600 hrs, Monday, 18 July 2016 for the data which districts 
will be held accountable. This data will be the focus of your analysis and plans. The following 
administrative and risk management issues will also be covered: Medical/IOD, SPARS, 
Overtime, In-Car Camera usage, CR/CL's - Open and Assigned, Performance Evaluations, 
Department Vehicle Pursuits/Crashes, and Tactical Response Reports. 

(NOTE: If you discern any discrepancies in your statistics and the CompStat Report, please 
call the CompStat Unit at 5-6160) 

The following personnel will attend the meeting: 

The District Commander, Executive Officer, Tactical Lieutenant, one Watch Operations 
Lieutenant from each watch, and Community Relations Sergeant from each focus district. All 
District Personnel should be attired in uniform. 
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The Area Central Gang and Saturation Lieutenants. 

The Area Central H/G/S and R/B/T Lieutenants and R/B/T Sergeants from 009 and 012. 

The Bureau of Organized Crime Sergeants assigned to 009 and 012. 

Please forward a list of the members that will be attending to 
the undersigned by EOB on Tuesday, 19 July 2016. 

Lieutenant John Deane 

Office of the Superintendent 

Crime Control Strategies - CompStat Unit 

Chicago Police Department 

3510 South Michigan 

Chic499.2 IL _60653 _ 

Redacted: PII 
Pax: 0584 
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Message 

From: Muscolino 

Sent: 5/23/2017 2:03:39 PM 
To: Klich; Robert H. [robert.klich@chicagopolice.org]; Valadez; Francis A. [francis.valadez@chicagopolice.org]; Kulbida; 

Edward J. [edward.kulbida@chicagopolice.org]; Kwasinski; Philip L. [philip.kwasinski@chicagopolice.org] 

CC: Caluris; Steven M. [steven.caluris@chicagopolice.org]; Panepinto; Leo [leo.panepinto@chicagopolice.org]; Sherman; 
Todd J. [todd.sherman@chicagopolice.org]; Deane; John B. [john.deane@chicagopolice.org]; Zaragoza; Gregory 
[gregory.zaragoza@chicagopolice.org] 

Subject: Compstat Reports 
Attachments: ARREST _OUTSIDE_UNITS_012.pdf; ARREST_ TACT _012.pdf; ARREST_ TACT _HOME_BEATS_INCLTACT _012.pdf; 

CONTACT _ISR_HOME_012.pdf; ISR_lSTW _012.pdf; ISR_2NDW _012.pdf; ISR_3RDW _012.pdf; ISR_ALLW _012.pdf; 
TACT_ISR_012.pdf; TACT_TSSS_012.pdf; TSSS_DIC_012.pdf 

CompStat activity reports are attached. Let me know if you have any questions. 

Thanks 
Sgt.Robert Muscolino #937 
Unit 115 - Office of Crime Control Strategies: Integrity Unit 

3510 S. Michigan Ave - 5015 SW 

Chicago, IL 60653 
(312) 745-6160 

Ext. 85914 
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CITY00235871 
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ARRESTS BY OUTSIDE UNITS FOR DISTRICT 12 
FOR THE PERIOD FROM 4/24/2017 THROUGH 5/21/2017 

DATA OBTAINED: 5/22/2017 

ARRESTS BY ASSIGNMENT 

AREA CENTRAL 
TEAMS 

AREA CENTRAL 
DETECTIVES 

NARCOTICS 

GANG 
ENFORCEMENT 

OTHER OUTSIDE 
UNIT 

TRAFFIC SECTION 

OUTSIDE 
DISTRICTS 

FUGITIVE 
APPREHENSION 

VICE 

TRANSIT 

% � OUTSIDE DISTRICTS 
% � FUGITIVE APPREHENSION 
%¡� GANG ENFORCEMENT 
%¡� NARCOTICS 
%¡� AREA CENTRAL TEAMS 
% � AREA CENTRAL DETECTIVES 
%¡� OTHER OUTSIDE UNIT 
%¡� TRAFFIC SECTION 
% � TRANSIT 
%¡� VICE 

Total: 

18 35.3% 
9 17.6% 
9 17.6% 
4 7.8% 
3 5.9% 
2 3.9% 
2 3.9% 
2 3.9% 
1 2.0% 
1 2.0% 

51 100.0% 

CITY00235872 

Case: 1:23-cv-04072 Document #: 194-8 Filed: 12/02/25 Page 25 of 175 PageID #:8054



ARRESTS BY OUTSIDE UNITS FOR DISTRICT 12 

Outside Unit Arrests By Hour 
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ARRESTS BY DISTRICT 12 TACTICAL PERSONNEL CITYWIDE 

1 

1 

1 

For the period from 24 Apr 17 through 21 May 17 

DATA OBTAINED: 5/22/2017 

TOTAL ARRESTS DURING THIS PERIOD: 52 

ARRESTS BY HOUR OF DAY ARRESTS BY BEAT OF ARREST 

14 
12 
10 
8 
6 
4 
2 
0 

I 

I 

I 
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2 

5 

7 

6 
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3 4 5 6 7 

NUMBER OF ARRESTS 

ARRESTS BY CHARGE 
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ARRESTS BY DISTRICT 12 TACTICAL PERSONNEL CITYWIDE 
For the period from 24 Apr 17 through 21 May 17 

THIS REPORT EXCLUDES ARRESTS BY BEATS STARTING WITH 1268 AND 1269 
FILE AUTHORED BY: PCOT958, CREATED: 4/3/2002, MODIFIED: 5/22/2017 DATA OBTAINED: 5/22/2017 

TOTAL ARRESTS DURING THIS PERIOD: 52 

ARRESTS BY CHARGE 
ALL TACT PERSONNEL 

FELONY ARRESTS BY ALL DISTRICT 12 TACTICAL OFFICERS: 

% � 
% � m 
% � 

FELONY 

Felony_ arrests by_ team 1261: 

3 of 12 total arrests or 25.00% 

~" "'), 

0 

MISDEMEANOR 

PRIMARY ARREST CHARGE 

ARRESTS BY CHARGE 
BY TEAM PREFIX 

Felony_ arrests by_ team 1262: 

6 of 18 total arrests or 33.33 % 

~'), 
"'), 

PRIMARY ARREST CHARGE 

@TI 

OTHER 

% � FELONY 
% � MISDEMEANOR 
%¡� OTHER 

Page 2 of2 
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12TH DISTRICT 
ARRESTS MADE BY DISTRICT PERSONNEL WITHIN THEIR HOME DISTRICTS 

For the period from 24 Apr 2017 to 21 May 2017 compared with 24 Apr 2016 to 21 May 2016 

BEAT lSTWATCH 2NDWATCH 3RDWATCH TACT TOTAL 

2017 2016 % CHANGE 2017 2016 % CHANGE 2017 2016 % CHANGE 2017 2016 % CHANGE 2017 2016 % CHANGE 

1211 3 3 0% 0 0 Even 0 1 -100% 3 1 200% 6 5 20% 
1212 0 2 -100% 0 1 -100% 0 2 -100% 1 0 N.C. 1 5 -80% 
1213 3 0 N.C. 1 2 -50% 0 0 Even 0 0 Even 4 2 100% 
1214 3 1 200% 2 2 0% 0 1 -100% 0 0 Even 5 4 25% 
1215 2 2 0% 0 2 -100% 1 3 -67% 12 6 100% 15 13 15% 
1221 0 0 Even 2 2 0% 3 4 -25% 7 1 600% 12 7 71% 
1222 1 1 0% 3 0 N.C. 0 1 -100% 6 19 -68% 10 21 -52% 
1223 0 3 -100% 2 1 100% 3 8 -63% 5 6 -17% 10 18 -44% 
1224 4 2 100% 1 3 -67% 0 2 -100% 2 7 -71% 7 14 -50% 
1225 3 3 0% 1 1 0% 1 2 -50% 6 4 50% 11 10 10% 
1231 4 5 -20% 0 1 -100% 4 0 N.C. 1 3 -67% 9 9 0% 
1232 2 4 -50% 1 5 -80% 4 11 -64% 2 2 0% 9 22 -59% 
1233 0 3 -100% 1 5 -80% 4 0 N.C. 9 10 -10% 14 18 -22% 
1234 3 3 0% 5 0 N.C. 0 2 -100% 7 12 -42% 15 17 -12% 
1235 1 0 N.C. 0 2 -100% 2 0 N.C. 4 10 -60% 7 12 -42% 

TOTAL 29 32 -9% 19 27 -30% 22 37 -41% 65 81 -20% m '" -FOR THE CURRENT TIME FRAME THE WATCH MADE 51.85% OF THE ARRESTS MADE BY DISTRICT PERSONNEL WITHIN THE DISTRICT, THE TACT 
TEAMS MADE 48.15% 
BEATS WITH NO ARRESTS IN THE CURRENT OR PRIOR YEAR PERIODS WIIL NOT BE DISPLAYED. DATA OBTAINED ON 22 May 2017 AT 8:38 HRS. BY PC0M093 FROM TABLE ARREST_ALL ON 
SERVER CLEARDW. 

WATCH IS DIVIDED BY TIME OF ARREST. 
1ST WATCH= 2200 - 0559 HOURS 
2ND WATCH= 0600 - 1359 HOURS 
3RD WATCH= 1400 TO 2159 HOURS 

ADDITIONAL INFORMATION: 
Outside Units 
Total Arrests in District 

2017 

75 
218 

2016 % CHANGE 

60 25% 
245 -11% 

CITY00235876 
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12TH DISTRICT 
CONTACT CARDS & ISRs WRITTEN BY DISTRICT PERSONNEL WITHIN THEIR HOME DISTRICT 

For the period from 24 Apr 2017 to 21 May 2017 compared with 24 Apr 2016 to 21 May 2016 
(Does NOT include stops associated with Arrests) 

BEAT lSTWATCH 2NDWATCH 3RDWATCH TACT TOTAL 

2017 2016 %CHANG! 2017 2016 %CHANGE 2017 2016 %CHANGE 2017 2016 %CHANGE 2017 2016 % CHANGE 

1211 5 1 400% 6 0 0% 0 2 -100% 5 11 -55% 16 14 14% 
1212 1 0 0% 1 25 -96% 0 0 0% 1 0 N.C. 3 25 -88% 
1213 0 0 0% 0 0 0% 1 0 0% 0 3 -100% 1 3 -67% 
1214 0 0 0% 0 1 -100% 0 0 0% 0 2 -100% 0 3 -100% 
1215 4 1 300% 0 1 -100% 1 0 0% 2 0 N.C. 7 2 250% 
1221 0 1 -100% 1 4 -75% 2 1 100% 19 17 12% 22 23 -4% 

1222 1 0 0% 4 0 0% 1 0 0% 24 48 -50% 30 48 -38% 
1223 1 7 -86% 2 0 0% 7 1 600% 22 11 100% 32 19 68% 
1224 1 2 -50% 0 5 -100% 4 0 0% 4 9 -56% 9 16 -44% 
1225 0 1 -100% 0 1 -100% 3 0 0% 9 6 50% 12 8 50% 
1231 6 3 100% 1 4 -75% 0 2 -100% 0 2 -100% 7 11 -36% 
1232 0 0 0% 1 0 0% 0 2 -100% 2 3 -33% 3 5 -40% 
1233 0 2 -100% 5 0 0% 2 0 0% 50 27 85% 57 29 97% 
1234 4 1 300% 0 2 -100% 4 1 300% 72 75 -4% 80 79 1% 
1235 0 1 -100% 1 11 -91% 0 1 -100% 13 17 -24% 14 30 -53% 

TOTAL 
I 

23 20 15% 22 54 -59% 25 10 150% 223 231 -3% ltl au • FOR THE CURRENT TIMEFRAME THEW ATCH WROTE 23.89% OF THE CONTACT CARDS &ISRs WRITTEN BY DISTRICT PERSONNEL WITHIN THE DISTRICT, 
THE TACT TEAMS WROTE 76.11 % 
DATA OBTAINED ON 5/22/2017 AT 8:09:33AM BY PC0M093 FROM TABLE CONTACT_CARDS ON SERVER CLEARDW 
WATCH IS DIVIDED BY TIME OF CONTACT. 
1 ST WATCH = 2200 - 0559 HOURS 
2ND WATCH= 0600 TO 1359 HOURS 
3RD WATCH= 1400 TO 2159 HOURS 

ADDITIONAL INFORMATION: 

Outside Units 
Total Written in District 

2017 2016 % CHANGE 

15 22 -32% 
308 337 -9% 

CITY00235877 
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BEAT 

1211 
1214 
1215 
1221 
1222 
1223 
1224 
1231 
1232 
1233 
1234 
1235 

Total 

12TH DISTRICT 
lSTWATCH 

ISRs written by beat cars corresponding to geographical beats 
For the period from 24 April 2017 through 21 May 2017 

ISRs WRITTEN 
WRITTEN ON 

BEAT 
3 2 
1 0 
4 4 
2 0 
1 1 
1 1 
0 
0 
0 
0 
4 4 
0 

16 12 

PERCENT 
WRITTEN 
ON BEAT 

66.67% 
0.00% 

100.00% 
0.00% 

100.00% 
100.00% 

100.00% 

75.00% 
Notes: If no ISRs were written m the time frame by beat cars correspondmg to a particular physical beat, that beat 
will not be displayed 
Data obtained on 5/22/2017 at 8:19:06AM hrs. from table CONTACT_CARDS on server CLEARDW by PC0M093 

(Does NOT include ISRs associated with Arrests) 

CITY00235878 
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BEAT 

1211 
1214 
1215 
1221 
1222 
1223 
1224 
1231 
1232 
1233 
1234 
1235 

Total 

12TH DISTRICT 
2NDWATCH 

ISRs written by beat cars corresponding to geographical beats 
For the period from 24 April 2017 through 21 May 2017 

ISRs WRITTEN 
WRITTEN ON 

BEAT 
8 6 
0 
1 0 
1 0 
3 3 
0 
1 0 
2 1 
1 0 
1 1 
0 
2 0 

20 11 

PERCENT 
WRITTEN 
ON BEAT 

75.00% 

0.00% 
0.00% 

100.00% 

0.00% 
50.00% 
0.00% 

100.00% 

0.00% 

55.00% 
Notes: If no ISRs were written m the time frame by beat cars correspondmg to a particular physical beat, that beat 
will not be displayed 
Data obtained on 5/22/2017 at 8:20:45AM hrs. from table CONTACT_CARDS on server CLEARDW by PC0M093 

(Does NOT include ISRs associated with Arrests) 
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BEAT 

1211 
1214 
1215 
1221 
1222 
1223 
1224 
1231 
1232 
1233 
1234 
1235 

Total 

12TH DISTRICT 
3RDWATCH 

ISRs written by beat cars corresponding to geographical beats 
For the period from 24 April 2017 through 21 May 2017 

ISRs WRITTEN 
WRITTEN ON 

BEAT 
0 
0 
1 0 
0 0 
1 1 
0 
0 
0 
0 
0 
0 
4 0 

6 1 

PERCENT 
WRITTEN 
ON BEAT 

0.00% 
0.00% 

100.00% 

0.00% 

16.67% 
Notes: If no ISRs were written m the time frame by beat cars correspondmg to a particular physical beat, that beat 
will not be displayed 
Data obtained on 5/22/2017 at 8:22:30AM hrs. from table CONTACT_CARDS on server CLEARDW by PC0M093 

(Does NOT include ISRs associated with Arrests) 
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BEAT 

1211 
1214 
1215 
1221 
1222 
1223 
1224 
1231 
1232 
1233 
1234 
1235 

Total 

12TH DISTRICT 
ALL WATCHES 

ISRs written by beat cars corresponding to geographical beats 
For the period from 24 April 2017 through 21 May 2017 

ISRs WRITTEN 
WRITTEN ON 

BEAT 
11 8 
1 0 
6 4 
3 0 
5 5 
1 1 
1 0 
2 1 
1 0 
1 1 
4 4 
6 0 

42 24 

PERCENT 
WRITTEN 
ON BEAT 

72.73% 
0.00% 

66.67% 
0.00% 

100.00% 
100.00% 

0.00% 
50.00% 
0.00% 

100.00% 
100.00% 

0.00% 

57.14% 
Notes: If no ISRs were written m the time frame by beat cars correspondmg to a particular physical beat, that beat 
will not be displayed 
Data obtained on 5/22/2017 at 8:l 7:47AM hrs. from table CONTACT_CARDS on server CLEARDW by PC0M093 

(Does NOT include ISRs associated with Arrests) 

CITY00235881 

Case: 1:23-cv-04072 Document #: 194-8 Filed: 12/02/25 Page 34 of 175 PageID #:8063



35 

30 

25 

20 

15 

10 

5 

0 

<( cc CJ C w <( CJ 
,- ,- ,- ,- ,- IN IN 
(0 (0 (0 (0 (0 (0 (0 
IN IN IN IN IN IN IN 
,- ,- ,- ,- ,- ,- ,-

CONTACT BEAT 

12 District ISRs - Tact Team 
(Does NOT include ISRs associated with Arrests) 

24-Apr-2017 - 21-May-2017 

C 
IN 
(0 
IN 
,-

243 Total 

SUBMITTING BEAT 

w <( 
IN C') 
(0 (0 
IN IN ,- ,-

cc 
C') 
(0 
IN 
,-

CJ 
C') 
(0 
IN 
,-

C 
C') 
(0 
IN 
,-

w 
C') 
(0 
IN ,-

<( 
co 
(0 
IN 
,-

cc 
co 
(0 
IN 
,-

CJ 
co 
(0 
IN 
,-

C 
co 
(0 
IN 
,-

CONTACT HOUR 

w 
co 
(0 
IN ,-

0) 
(0 
IN 
,-

<( 
0) 
(0 
IN 
,-

00 09 10 11 12 13 14 15 16 17 18 19 20 21 22 23 

CITY00235882 

Case: 1:23-cv-04072 Document #: 194-8 Filed: 12/02/25 Page 35 of 175 PageID #:8064



180 

160 

140 

120 

100 

80 

60 

40 

20 

0 

0 
(0 
IN 
,-

DAY OF WEEK 
50 

40 

30 

42 46 
20 

32 
10 

0 
>- >- >- >- >-co co co co co 

"O "O "O "O "O 
C Ill Ill Ill ·;: 
0 Cl.) Ma, 

,._ 
LL 

:E :::, C :::, 
I- "O .r:. u, 

,- Cl.) I-
C'II ;: ,::f' 

DISTRICT 12 TSSS by Tact Teams 
24-Apr-2017 - 21-May-2017 

269 Total 

SUBMITTING BEAT 

46 

,- IN 
(0 (0 
IN IN 
,- ,-

70 

60 

50 

40 

30 

20 

>- >- 10 
co co 
"O "O ,._ 

C :::, 0 

170 

38 

C') co 
(0 (0 
IN IN 
,- ,-

CONTACT HOUR 

:::, 
io en 00 01 10 11 12 13 14 15 16 17 18 19 20 21 22 23 
en r--
(0 

CITY00235883 

Case: 1:23-cv-04072 Document #: 194-8 Filed: 12/02/25 Page 36 of 175 PageID #:8065



12TH DISTRICT 
DRIVER INFORMATION CARDS & TSSS STICKER WRITTEN BY DISTRICT PERSONNEL WITHIN THEIR HOME DISTRICT 

For the period from 24 Apr 2017 to 21 May 2017 compared with 24-Apr-16 to 21 May 2016 

BEAT lSTWATCH 2NDWATCH 3RDWATCH TACT TOTAL 

2017 2016 %CHANG! 2017 2016 %CHANGE 2017 2016 %CHANGE 2017 2016 %CHANGE 2017 2016 % CHANGE 

1211 11 2 450% 25 8 213% 7 0 0% 13 3 333% 56 13 331% 
1212 5 1 400% 18 3 500% 13 4 225% 5 0 N.C. 41 8 413% 
1213 7 0 0% 8 5 60% 12 10 20% 3 0 N.C. 30 15 100% 
1214 6 3 100% 9 5 80% 27 2 1250% 0 0 EVEN 42 10 320% 
1215 10 4 150% 12 6 100% 21 14 50% 5 0 N.C. 48 24 100% 
1221 13 3 333% 14 6 133% 41 17 141% 10 0 N.C. 78 26 200% 
1222 4 0 0% 7 5 40% 29 1 2800% 12 5 140% 52 11 373% 
1223 10 4 150% 10 3 233% 27 2 1250% 34 5 580% 81 14 479% 
1224 13 4 225% 14 5 180% 37 6 517% 4 0 N.C. 68 15 353% 
1225 4 2 100% 2 4 -50% 32 0 0% 28 8 250% 66 14 371% 
1231 11 3 267% 20 14 43% 52 12 333% 8 0 N.C. 91 29 214% 
1232 20 12 67% 19 13 46% 53 9 489% 3 0 N.C. 95 34 179% 
1233 25 4 525% 18 15 20% 52 7 643% 46 2 2200% 141 28 404% 
1234 34 12 183% 49 6 717% 247 5 4840% 77 6 1183% 407 29 1303% 
1235 11 5 120% 5 7 -29% 27 2 1250% 21 3 600% 64 17 276% 

TOTAL 
I 

184 59 212% 230 105 119% 677 91 644% 269 32 741% 1'51 ., l!!I 
FOR THE CURRENT TIMEFRAME THEW ATCH WROTE 80.22% OF THE STOPS WRITTEN BY DISTRICT PERSONNEL WITHIN THE DISTRICT, THE TACT TEAMS 
WROTE 19.78% 
DATA OBTAINED ON 5/22/2017 AT 8:27:23AM BY PC0M093 FROM TABLE TSSS_ VON SERVER CLEARDW 
WATCH IS DIVIDED BY TIME OF CONTACT. 
1 ST WATCH = 2200 - 0559 HOURS 
2ND WATCH= 0600 TO 1359 HOURS 
3RD WATCH= 1400 TO 2159 HOURS 

ADDITIONAL INFORMATION: 

Outside Units 
Total Written in District 

2017 2016 % CHANGE 

103 54 91% 
1463 341 329% 
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Message 

From: Spencer, Darrell F. [Darrell.Spencer@chicagopolice.org] 
Sent: 11/17/2019 11:36:00 AM 
To: Downes, Terrence M. [Terrence.Downes@chicagopolice.org]; Bartoli, Daniel A. [Daniel.Bartoli@chicagopolice.org]; 

Butler, Darwin E. [Darwin.Butler@chicagopolice.org]; Vergara, Francisca I. [Francisca.Vergara@chicagopolice.org]; 
Mills, Thomas [Thomas.Mills@chicagopolice.org]; Johnson, Michaelen M. [Michaelen.Johnson@chicagopolice.org]; 
Herrick, Thomas J. [Thomas.Herrick@chicagopolice.org]; Mc Kenzie, Patrick J. [Patrick.McKenzie@chicagopolice.org] 

CC: Edwards, Darryl [Darryl.Edwards2@chicagopolice.org]; Turner, Clifton M. [Clifton.Turner2@chicagopolice.org]; Luke, 
Jerry S. [Jerry.Luke2@chicagopolice.org] 

Subject: Fwd: ADDITIONAL INFORMATION CHANGE: CompStat Meeting Schedule 

As you all know we are up for CompStat Thursday. The format will be slightly different as noted below in the 

email from DC Lemmer. He will focus on the violence and what the district strategy is to address it. The WOLS 

should be prepared to answer question relating to violence that occurred their respective watches during the 

period in question. 

Tact should be prepared to answer what the teams are doing to address violence as well. What strategies are in 

place. 

CAPS will be able to speak to community events that they have been involved in that addresses violence and 

how the community partners have been involved. 

SDSC should be prepared to discuss success stories that have occurred during the time in question ie gun related 

arrest etc.... 

011 Dist personnel: 

Fixed roving post in high level gang conflict areas 

Traffic missions 

Adam cars on the busier beats 

Beat integrity on busier beats 

Joint t missions with boarder districts 

SAVM missions 

Focus Deterrence plan 

Tact: 

Teams assigned to gang conflicts 

Daily briefs featuring drivers of violence 

Gang supp missions in areas that experience viol 

Confidential Subject to Protective Order CITY00290038 
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Joint missions with bordering districts 

-CVL vs TVL task force 

AUSA, ASA, ATF, 011 tact and Mission, GED 

-GD s Black Soul 

AUSA, ATF and 011 DIO 

-Weekly shooting review with LE partners 

Bi-weekly shooting review with outreach, faith based and community partners with redacted info 

Community partners 

- ALSO, UCan, INVC and Breakthrough conduct blitzes in areas experiencing violence. 

Custom notifications of at risk or victims of violence 

Assistance/resources is offered for job training, placement and educational assistance. 

Area assistance: 

GED -

Targeting gangs/ search warrants gang conflicts 

Saturation-

Saturate areas of conflict 

High traffic stop 

High visibility 

OCD 

Narcotics 

Buy in areas of conflict and debrief 

Buys in CVL vs TVL 2 pos debrief re homicide off 

GID 

Harrison Task Force Sgt Graham target problem area 

VICE 

Cmdr Harmon been very responsive to prob businesses in violence zones. Have assisted with the summary 

closing process in several areas. 

Madison and Keeler/ Rossevelt and Pulaski 

Get Outlook for iOS 

Confidential Subject to Protective Order CITY00290039 
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From: Lemmer, Thomas J. <Thomas.Lemmer@chicagopolice.org> 

Sent: Saturday, November 16, 2019 12:27 PM 

To: Spencer, Darrell F.; Muhammad, Rahman S.; Calderon, Gilberto; Mc Dermott, Brian P. 

Cc: Riccio, Anthony J.; Waller, Fred L.; Deane, John B.; Panepinto, Leo; Holt, Elgin D.; Cato Iii, Ernest; Tirado, 

Jose M.; Avila, Salvador E.; Bradley, William J.; Kimble, Ronald N.; Harmon, Mark A.; Nieves, Roberto; Staples, 

Melissa A.; Jones, James E.; Deenihan, Brendan D.; Valdez, Osvaldo; Cesario, Robert C.; Blisset, Rodney D.; 

Richards, Warren F.; Boik, Robert A. 

Subject: ADDITIONAL INFORMATION CHANGE: CompStat Meeting Schedule 

Commanders: 

This Thursday there will be a different format from our regular CompStat district sessions. We willnot be 

covering any administrative or property crime issues. The focus of the sessionwill be murders and shootings - 

and most importantly district plans and efforts to address the violence through 31 December. At the beginning 

of each district's review, I will have Commander Panepinto discuss the concerns listed in the Year-End 

Forecast report that was distributed this week. We will cover the homicides with the Area similar to how we 

normally do (mentioning only murders with domestic or similar circumstances with limited risk of continued 

violence - as they are not the focus-- and ASK the Area to be able to highlight ALL murders suggesting a risk 

of ongoing violence), and we will also discuss key shootings that have a risk of retaliation. We will look at the 

responses to shootings in the 28-day as an indicator of adherence to the GVRS with a focus on addressing the 

risks of retaliation. 

Tactical lieutenants should be prepared to discuss the response of their teams to shootings and their 

post shooting missions and efforts. 

Watch commanders should be prepared to discuss watch-level deployments, shooting scene 

responses, and adherence to the GVRS to include the coordination in developing post shooting missions and 

coordinating with tactical and area resources and getting the SSRs to CPIC. 

SDSC sergeants should be prepared to speak to SDSC post shooting mission efforts -- AND their 

continual monitoring and analysis efforts in support of effective violence reduction deployments. This should 

include how they are prepared to brief personnel from other units deployed to the district for a tour of duty. 

CAPS sergeants should be prepared to speak to community engagement efforts relative to violence 

reductions. 

Most importantly, district commanders/executive officers should be prepared to speak to your overall 

plan to address violence through the end of the year. This should include your plans to address the concerns 

listed in the DOC Forecast AND your analysis of the murders and shootings from 21 NOV thru 31 DEC 2018 (do 

Confidential Subject to Protective Order CITY00290040 
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those same risks remain?) and your planned deployments and district-level response. District commanders 

should be able also to speak to their deployment coordination with personnel from other units (including how 

you are utilizing any Friday HQ personnel resources you have received/ may receive). 

Area Deputy Chiefs should be able to indicate for each of these districts whether and how Area Saturation and 

Area Gang Teams are planned to be utilized. 

Bureau of Organized Crime units should be prepared to speak to efforts during the 28-day associated to 

violence in those districts, and how BOG resources are anticipated to be deployed thru December. 

BOD, Violent Crimes lieutenants should prep as normal for all murders and shootings occurring in the 28-days 

for the four districts. Fugitive Apprehension should prep as normal, but should also be prepared include their 

planned deployments to the impacted districts. 

Thank you. 

TJL 

Deputy Chief Thomas J. Lemmer 

Crime Control Strategies 

Chicago Police Department 
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From: Deane, John B. <John.Deane@chicagopolice.org> 

Sent: Saturday, November 16, 2019 12:57 

Subject: CHANGE: CompStat Meeting Schedule 

Change in CompStat Session Focus for 21 November 2019 
The next scheduled CompStat meeting will be held on Thursday, 21 Nov 2019, from 1000-1200 
hours in the CPD Headquarters Multi-Purpose Room. The meeting will concentrate on murders, 
shootings, and plans to combat violence for the remainder of the year. 
The Public Transportation/Central Business District Session is postponed. The Public Transportation 
Section, 001st District, 018th District, Special Functions Division, and Deployment Operations Center 
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should continue to prepare for a review and should provide a written report that addresses the topics 
that will be listed in a separate message to those commands. 
The 006th, 008th, 010th and 011th Districts will be the focus of the meeting. 

The 28-day time frame will be 

The YTD time frame will be 

21 October -17 November 2019 

01 January -17 November 2019 

Check the CompStat Report after 1700 hours, Monday 18 November 2019 for the data which districts 

will be held accountable. This data will be the focus of your analysis relative to murders, shootings, 

and related factors for the prior 28 days and your plans to combat violence for the remainder of the 

year. 

(NOTE: If you discern any discrepancies between your statistics and the CompStat Report, please 

call the CompStat Unit at 5-6160) 

It is requested that all available Exempt members attend the meeting. 
The following specific personnel will attend the meeting and be prepared to participate: 
The Area Deputy Chiefs and Executive Officers. 
The District Commander, Executive Officer, Tactical Lieutenant, one Watch Operations Lieutenant 
from each watch, Community Relations Sergeant, SDSC Coordinator, and the District Intelligence 
Officer from the 006th, 008th, 010th and 011th Districts. All Personnel will be attired in uniform. 
The Area Gang and Saturation Lieutenants. 

The Area Detective Commanders and H/G/S Lieutenants. 

The Commander of the Deployment Operations Center. 

The Narcotics Sergeants assigned to the 006th, 008th, 010th and 011th districts. 

Please forward a list of the members that will be attending to iohn.deane(a~chicagopolice.org by 1200 

hours on 19 November 2019. 

Lieutenant John Deane 

Office of the First Deputy Superintendent 

Crime Control Strategies 

Chicago Police Department 
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3510 South Michigan 

Chicago, IL 60653 

312-745-6160 ext. 8-5081 

Pax: 0584 

This e-mail, and any attachments thereto, is intended only for use by the addressee(s) named herein and may contain 

legally privileged and/or confidential information. If you are not the intended recipient of this e-mail (or the person 

responsible for delivering this document to the intended recipient), you are hereby notified that any dissemination, 

distribution, printing or copying of this e-mail, and any attachment thereto, is strictly prohibited. If you have received this e-

mail in error, please respond to the individual sending the message, and permanently delete the original and any copy of 

any e-mail and printout thereof. 
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Chicago Police Department General Order G01-08 

COMPSTAT AND COMMAND ENGAGEMENT 

ISSUE DATE: 04 March 2020 EFFECTIVE DATE: 04 March 2020 

RESCINDS: 

INDEX CATEGORY: 01 - Department Organization 

CALEA: 

PURPOSE 

This directive: 

A. continues the use of CompStat meetings as a key management accountability mechanism. 

B. establishes post-session CompStat follow-up procedures and responsibilities. 

C. establishes on-going inspection procedures and responsibilities in support of the CompStat process. 

D. introduces the use of the Observation Report (CPD-42.506).

E. satisfies CALEA Law Enforcement Standards Chapter 40. 

POLICY 

The Chicago Police Department is committed to the maintenance of the highest professional standards and 
the utilization of management accountability processes that foster adherence to the Department's vision, 
mission, and core values as defined in the directive titled "Vision, Mission Statement, and Core Values." 

Ill. GENERAL INFORMATION 

CompStat is a performance management process that is used to reduce crime, enhance implementation of 
Department strategies, foster compliance with Department standards, and achieve other Department goals 
and objectives. CompStat emphasizes thorough data analysis, information-sharing, and accountability as a 
means of improving effectiveness within and between the various units of the Department. A central 
component of the CompStat process involves regular meetings at which specific units, operations, or issues 
are highlighted and reviewed. The process includes the development and implementation of response plans 
to address identified crime trends and performance concerns, and the process requires on-going monitoring 
and follow-up. The Chicago CompStat Model utilizes a probative approach to assess unit, supervisory, and 
command performance in three categories: 

A. Readiness-examining factors relating to the unit's preparations to meet its assigned responsibilities. 

B. Response-examining factors relating to the unit's activities and operations. 

C. Reach-examining factors relating to the unit's internal staff utilization and coordination efforts with 
other units, agencies, and the community. 

IV. COMMAND AND SUPERVISORY RESPONSIBILITIES 

A. The Deputy Chief, CompStat Group, will direct the Department's CompStat process and all related 
monitoring, review, and assessment activities on behalf of and at the direction of the Superintendent 
of Police. Core duties include: 

1. overseeing the analytical and monitoring efforts of the CompStat Unit and Inspections 
Division; 

2. setting and announcing the weekly CompStat meeting and topic schedule; 

3. facilitating all CompStat sessions and leading the probative review process; 
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4. assigning post-session action items, as identified in Item V-B of this directive; 

5. reviewing all Observation Reports (CPD-42.506), prepared by the Inspections Division in 
support of the CompStat process, and assigning follow-up responsibilities consistent with 
Item VI of this directive; and 

6. providing recommendations to the Superintendent of Police, First Deputy Superintendent, 
Office of Operations; Deputy Superintendent, Office of Constitutional Policing and Reform; 
and the department's chiefs regarding observed performance concerns, as well as the need 
to schedule Strategic Support Sessions, as identified in Item V-A of this directive. 

B. All chiefs will: 

1. attend and actively participate in the CompStat meeting review process, unless excused by 
the Superintendent, First Deputy Superintendent, Office of Operations; or Deputy 
Superintendent, Office of Constitutional Policing and Reform, and 

2. ensure all units under their direction fully engage in the CompStat process and properly 
complete all assigned unit-level review and assessment response activities. 

C. All deputy chiefs, district and unit commanders, as well as non-exempt unit commanding officers and 
supervisory members under CompStat review will: 

1. attend and actively participate in the CompStat meeting process as directed; 

2. prepare response reports and plans addressing performance concerns identified through the 
CompStat process; and 

3. actively engage in their assigned duties and take the appropriate supervisory actions to 
address all performance concerns identified via the CompStat process. 

V. COMPSTAT MEETINGS AND POST-SESSION ACTION ITEMS 

A. CompStat Sessions Types 

Regular Session: 

a. reviewing unit operations, associated crime conditions, and investigative and support 
functions for the unit's area of responsibility. 

b. involving the unit commander or commanding officer, the executive officer (if one is 
assigned), and other key unit supervisory staff. 

c. involving the corresponding deputy chief for the unit under review. 

d. involving other command and supervisory personnel with associated operational, 
investigative, or support functions relating to the unit under review. 

e. including the Superintendent, First Deputy Superintendent, Deputy Superintendent, 
and the chiefs as executive reviewers. 

Strategic Support Session: 

a. providing supplemental review of unit operations, and focusing on unaddressed 
areas of performance concern identified through the Compstat process. 

b. seeking the development of specific performance enhancement strategies, and 
providing performance guidance in executive session. 

c. involving the unit commander or commanding officer and executive officer (if one is 
assigned), as well as the corresponding deputy chief for the unit under review. 

d. including the Superintendent and/or the First Deputy Superintendent or Deputy 
Superintendent and corresponding chief as executive reviewers. 
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3. Special Topic Session: 

a. covering issues requiring wider review and collaboration beyond the regular review 
process. 

b. involving personnel from various Department units and other agencies as appropriate 
to the topic and directed by the Deputy Chief, Compstat Group. 

c. including, as participants and executive reviewers, the Superintendent, and/or First 
Deputy Superintendent, and/or Deputy Superintendent, and the involved chiefs. 

B. Post-Session Action Items and Follow-Up 

1. The Deputy Chief, CompStat Group, may direct post-session action items to the reviewed 
and other participating units when additional information is needed or the development of a 
response plan is determined to be of value. 

NOTE: Action items may be communicated to the corresponding unit personnel 
orally during the session and/or via email or report from the CompStat 
Unit after the session. 

2. Department command and supervisory personnel assigned post-session action items will: 

a. perform the analysis, take the appropriate action, and prepare a written response as 
directed and within the communicated due date. 

b. forward the required To-From-Subject Report, addressed to the Superintendent of 
Police and to the attention of the Deputy Chief, CompStat Group, by: 

(1) submitting original paper report via their chain of command, and 

(2) providing an advance copy of the report approved by the unit commander via 
email sent to compstat@chicagopolice.org. 

c. CompStat and Inspections Division personnel will conduct follow-up reviews of post-
session action item unit response reports on a periodic basis and when directed by 
the Deputy Chief, CompStat Group. 

VI. ONGOING MONITORING, INSPECTIONS, AND SUPPORT 

A. The Commander, Inspections Division, in consultation with the Deputy Chief, CompStat Group, will 
assign field inspectors and other division personnel in support of the CompStat process and 
monitoring Department efforts relating to: 

1. community engagement efforts 

2. crime scene responses and investigative procedures 

3. cross-unit collaboration 

4. equipment and vehicle/fleet usage 

5. facility conditions 

6. manpower and staffing 

7. proactive policing efforts 

8. radio procedures 

9. roll call and check-off procedures 

10. Strategic Decision Support Center Initiative activities 

11. supervisory engagement 
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12. uniform and appearance compliance 

13. other matters impacting unit performance and departmental effectiveness, and compliance 
with the consent decree between the City of Chicago and the Illinois Attorney General. 

B. Inspections Division personnel engaging in CompStat-related monitoring will prepare an Observation 
Report (CPD-42.506):

1. indicating the corresponding topics that are the subject of the observation. 

2. classifying the observation type as either: 

a. "Complimentary Performance"; 

b. "Within Standards"; or 

c. "Performance Concern." 

3. providing time, place, and location details, and a summary of the observation. 

4. identifying the involved unit supervisory personnel contacted regarding the observation. 

5. submitting the report for review by the Commander, Inspections Division, and forwarding to 
the Deputy Chief, CompStat Group. 

C. The Deputy Chief, CompStat Group, for submitted Observation Reports (CPD-42.506), will: 

1. identify which reports will require further review at the involved unit level, and a reply 
approved by the commander/commanding officer of the involved unit(s). 

2. include recent reports and patterns of prior reports during the prior twelve months into the 
analysis of units up for review during a CompStat session. 

3. return the report to the Commander, Inspections Division, for tracking and distribution. 

D. Unit commanders/commanding officers receiving an Observation Report (CPD-42.506) will: 

1. review the report. 

2. for those reports requiring further unit review and a reply, ensure: 

a. the report is personally prepared or assigned to an appropriate unit supervisor to 
conduct the required review. 

b. the appropriate supervisory action is taken or required response plan implemented. 

c. the reply section of the report is completed within 14 days, and the approved reply: 

(1) is returned to the Inspections Division via the chain of command, and 

(2) an electronic copy is emailed to compstat@chicagopolice.org . 

E. The commanding officer of the CompStat Unit and Commander of the Inspections Division will 
coordinate the processing and review of all Observation Reports (CPD-42.506), ensuring: 

1. tracking and return of all reports requiring a unit reply, and when not received within 14 days, 
sending notification of the delinquent report to the corresponding unit 
commander/commanding officer. 

2. all reports completed during the prior twelve months that correspond to the units under review 
for a CompStat session are included in the session preparation materials provided to the 
Deputy Chief, CompStat Group. 

VII. ANALYTICAL SUPPORT 
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A. The commander/unit commanding officer of all units will cooperate with the CompStat Unit staff in the 
timely delivery of all requested reports and documentation during the review preparation process. 

B. The Commander, Deployment Operations Center (DOC), will ensure the availability and participation 
in the CompStat preparation process of the corresponding DOC gang analysis for any area or district 
up for review. 

Charlie Beck 
Interim Superintendent of Police 

20-006 RM 
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