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OFFICE OF THE SUPERINTENDENT
Crime Control Strategies

TO:

John J. Escalante
Interim Superintendent of Police

Eddie T. Johnson
Chief
Bureau of Patrol

Barbara West
Deputy Chief
Bureau of Patrol Administration

Steve Georgas
Deputy Chief
Bureau of Patrol Special Functions

Eric Washington
Deputy Chief
CAPS

Kevin Ryan
Deputy Chief
Bureau of Patrol Area Central

Attn: James O'Donnell
Commander
008"™ District

Francis A. Valadez
Commander
010" District

Edward Kulbida
Commander
012" District

George Devereaux
Commander
018" District

Eugene Roy
Chief
Bureau of Detectives
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Attn: Lt. Andrew Costello
Commanding Officer
Central investigations Division

Attn: William Dunn
Commander
Area Central

Captain Brian Daly
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Area Central Detectives

Lt. Osvaldo Valdez
CO Violent Crimes
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Sgt. Rodney Hill
Property Crimes
010" District

Sgt. Dave Weigand
Property Crimes
012" District

Sgt. Tom Keane
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Anthony Riccio
Chief
Bureau of Organized Crime

Attn: Chris Kennedy
Commander
Gang Investigations

Thomas Waldera
Commander
Narcotics
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Commander
Vice Control
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CompStat #16 —-AC-03 Mar

CITY00039800



Case: 1:23-cv-04072 Document #: 194-7 Filed: 12/02/25 Page 31 of 82 PagelD #:7978

OFFICE OF THE SUPERINTENDENT 09 March 2016
Crime Control Strategies CompStat #16 —AC-03 Mar
Page Three
FROM: David R. McNaughton
Deputy Chief

Crime Control Strategies

SUBJECT: COMPSTAT AREA CENTRAL, 03 MARCH 2016

COMPSTAT GENERAL MEETING INFORMATION

Frequency: Weekly

When: Thursdays
Time: 0900
Where: Headquarters Multi-Purpose Room

The reporting format expected of each Commander will include Analysis, Plan,
and Results. Please familiarize yourself with this information and utilize it to facilitate your
analysis and planning process as we go forward.

The following issues were discussed in the Area Central CompStat meeting held
on 03 March 2016. This report is not verbatim and is intended to serve as an aide to memory
only.

Command Staff will be held accountable for all issues discussed during the
meeting. Kindly respond to any accountabilities as designated in the instructions and send a
written reply to the Chief of Crime Control Strategies through channels by Wednesday, 23
March 2016. Itemize the reference numbers in your response. When the report is completed,
kindly email it to CompStat@chicagopolice.org Continue to send the paper copy through the
chain of command for signatures.

Deputy Chief Dave McNaughton opened the meeting by welcoming visitors.
Visitors:

Alderman Ariel Reboyras Ward 30 Police Districts 016, 017, 025
Chair of the Police & Fire Committee

Alderman Mike Scott Ward 24 Police Districts 010, 011

CITY00039801
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SUPERINTENDENT’S HONORABLE MENTION:
Presented by: Commander Edward Kulbida
Presented for: Multiple Arrests for Aggravated Battery

Presented to 012" District Police Officers:

Calicdan, Wilbur Star #18374
Darnall, Derek Star #14644
Howe, Michael Star #14474
Laskus, David Star #7458
Lopez, Noel Star #9378
Losieczka, Eric Star #18389
Narrative On 17 February 2016, Officer Losieczka and Officer Howe

responded to a call of shots fired in the area of 21* and Hoyne involving a dark colored SUV.
While touring the area, the officers were approached by a witness who related that her
boyfriend was shot. The officers notified OEMC of the description of the vehicle. Officer Laskus
and Officer Darnall also responded and heard the additional information on the flash message.
The officers observed the vehicle fleeing the shooting scene traveling Eastbound in the South
Alley of 21 Place, and attempted to curb the vehicle. The vehicle continued to flee, crashed
into a fence and offenders fled on foot. These officers gave a description of the offenders over
the air and gave pursuit. The officers were able to apprehend one of the offenders. Officer
Lopez and Officer Calicdan responded to the call and the flash message and were able to
apprehend the other offender. Two handguns were recovered from inside the car. The
handguns matched the caliber of shell casings that were recovered from the shooting scene.
Further investigation revealed that the offenders were documented members of the Ambrose
street gang. The officers arrested the offenders and transported them to Area Central for
further processing. Both offenders were charged with one felony count of Aggravated Battery,
with additional charges of Aggravated UUW and Aggravated Fleeing.

The skillful tactical response and keen attention to duty that all the officers exhibited in this
investigation demonstrated the professionalism and excellence of the Chicago Police
Department. As a result of the quick, concerted efforts of the officers, two dangerous
offenders with gang affiliations were removed from the streets and held accountable for their
violent actions. The Superintendent's Honorable Mention is presented in recognition of this
truly exemplary police work.

CITY00039802
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DEPUTY CHIEF OF AREA CENTRAL KEVIN RYAN (to the podium)

Deputy Chief Ryan discussed crime in Area Central in the last 28 days, including districts and
beats. Busiest days of the week and busiest times of the day were discussed. Area Team
Deployments were discussed. 40% of the time the Teams were in the 009" District addressing
2 major conflicts. One is from Racine to the Dan Ryan and 51 to 55" Street — this is an internal
P-Stones and GD Black P-Stone conflict. Another is the Back of the Yards conflict between La
Raza and Saints, also the Latin Kings, SD and Two-Sixers.

Deputy Chief McNaughton: Let’s take a look at the activity of your teams. Particularly 4112.

Deputy Chief Ryan: We had a personnel shortage; one of the gang teams didn't have a
sergeant; one team had 4 officers. We are now fully staffed and will pick up the activity.

Interim Superintendent Escalante: It is not just about activity. When we look at the amount of
increase in shootings and in murders, surely there are people out there that we need to make
contact with. It's not just about looking for activity it is about making sure we are in the right
locations at the right times looking for the right people.

Deputy Chief McNaughton: How are we getting the information out to the officers?

Deputy Chief Ryan: The DIO puts information out weekly. This is disseminated across the
watches, both the locations and the people to look for.

Deputy Chief Ryan: Yes, itis a circle. Intelligence comes back to us from debriefings of the
street stops. 6710 team was one of the main search warrant teams, in the past. They are not
up to strength.

Deputy Chief McNaughton: 6711 is doing a good job. Let's see if 6710 can pick up the activity
between now and the next time you are up. Make sure the sergeants and lieutenants are
involved, and are checking to ensure we are stopping the right people.

Deputy Chief McNaughton: Now, let's look at the gun arrests in the Area. 008™ District is
leading the way. Over 84% of the guns are done on street stops, traffic stops and responding to
911 calls. Shots fired and person with a gun call are both up around 100%. These are not just
self-initiated activity but a result of dispatches.

Interim Superintendent Escalante: Citywide, gun arrests are up 33% over last 28 days. This is
an encouraging sign.

CITY00039803
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Deputy Chief McNaughton: Let’s take a look at AIRA real quick. We are looking pretty good in
all the districts, including 004 and 006. Make sure the Review Officers are checking this every
day.

002"° DISTRICT COMMANDER TERRY WILLIAMS (from your chair):

Deputy Chief McNaughton: Most of your shootings are gang related? | think they are traffic
related too and you are way down in traffic citations. Look into that.

Commander Williams: 90 — 95% of our shootings are related to vehicles. We are stressing this
to our officers. We had 6 gun arrests this period, plus 2 more yesterday.

Deputy Chief McNaughton: Are we getting information out to the watches and tact regarding
which vehicles are wanted?

Commander Williams: Yes, we put out pictures of the vehicles.
003"° DISTRICT EXECUTIVE OFFICER CAPTAIN STEPHEN CHUNG (from your chair)

Deputy Chief McNaughton: Take a look at your traffic stops. What kind of plan are you putting
together on ISRs?

Captain Chung explained their plan, and how they disseminate information to the troops about
people of interest, descriptions of robbery offenders, etc.

Deputy Chief McNaughton: Close the loop and make sure your sector and rapid sergeants are
following up and making sure we are stopping the right people.

008™ DISTRICT EXECUTIVE OFFICER CAPTAIN BRIAN MCDERMOTT (from your chair)
Deputy Chief McNaughton: What is your plan for dispersals?

Captain McDermott: | noticed we have not had any dispersals in 28 days, | am now visiting roll
calls. Officers have concerns just like with the ISRs; they are worried about getting sued, they
feel there are a lot of inconsistencies. We have been doing a lot of training on ISRs and we
need to do training on dispersals. Some of their concerns are very legitimate. We will begin by
making sure everyone is trained.

Interim Superintendent Escalante: | don’t know how much more we can stress this. The
Chief of Patrol and | put out a video on Friday specifically addressing the ACLU; they are not
going to be taking any actions or recommendations on individual officers. This is a policy and
practice review. In June, they will issue their first report. We just streamlined and improved
the ISR form effective March 1*.

CITY00039804
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Supt. Escalante, continued.

Make sure we are following policy and performing enforcement work correctly and we do not
need to worry. Let's pay attention. We are up 98% up from last year in murders. We are up
124% from last year in shootings. Last year we had 128 shootings in January and February,
and this year in January and February, we had 416. We can’t tell people in the City that our
officers are hesitant to get out and work. | cannot stress more, how important the ISRs are;
we have to keep focused on them to get guns off the street and prevent violence. If we do
the job right, we should not be concerned about videos. The officers in 001 and 018 are
dealing with the protestors every day and we have not had a single viral video because we
are doing it right. They can't find a reason to complain.

General Counsel Ralph Price: The Office of Legal Affairs and Research & Development have
received questions regarding the ISRs and the dispersals. There is absolutely no conflict
completing an ISR when we are doing Gang and Narcotics Loitering Dispersals.

Deputy Chief McNaughton: Thank you. If there are any questions at all, make sure we send
the questions to R&D and OLA. Let’s dispel the rumors with the truth. We’ve been doing this
for years it has been contested in the courts and the City Ordinance on dispersals hold. The
Gang & Narcotics Loitering tool is a box on the ISR form. Make sure we train every day. Is
there a training bulletin?

General Counsel Ralph Price: Yes, there is a bulletin and it is posted on the R&D website.

009™ DISTRICT COMMANDER DAN GODSEL (from your chair)

Deputy Chief McNaughton: Look into your Dispersals and your Traffic Citations.

010™ DISTRICT COMMANDER FRANCIS A. VALADEZ (to the podium)

Commander Valadez gave an overview of crime in the 010" District in the past 28 days.
Busiest day of the week and busiest times of the day were discussed. Busiest locations were
discussed.

Deputy Chief McNaughton: Before we look at the shootings tell us how we are analyzing the
crime, how we are conveying it to the troops, and how we are monitoring their enforcement
activity and results.

Commander Valadez: The Captain and | visit roll calls, talk about the crimes, the priorities, the

plans, and the enforcement tools. The DIO posts a report and it is given to the Lieutenants to
follow up on their own.

CITY00039805



Case: 1:23-cv-04072 Document #: 194-7 Filed: 12/02/25 Page 36 of 82 PagelD #:7983

OFFICE OF THE SUPERINTENDENT 09 March 2016
Crime Control Strategies CompsStat #16 —-AC-03 Mar
Page Eight

Deputy Chief McNaughton: Are you covering all crimes or just shootings?

Commander Valadez: We are covering mostly shootings and robberies. The other day we had
a traffic stop and the offender brought in was wanted for a robbery. We are working hand in
glove with the detectives.

Deputy Chief McNaughton: Tell us about your major conflicts.

Commander Valadez summarized two of the conflicts, the Traveling Vice Lords with GD New
Breed on the North end, and the Latin Kings and Two Sixers on the South end.

Deputy Chief McNaughton: Just give us an overview of the shootings, we will not examine each
individual one today.

Commander Valadez discussed the shootings, including busiest days of the week, busiest times
of the day, busiest beats and busiest locations.

Deputy Chief McNaughton: You have an operation Impact Zone 7: how are you covering that?

Commander Valadez: We try to keep beat integrity but we put extra officers with the PPOs in
the Zone to keep monitoring and working alongside them.

McNaughton: During non-deployment hours is when most of the crime is happening. What are
we putting in the Zone during the non-deployment hours to ensure it is covered?

Commander Valadez: I've got 2 cars that overlap and also | supplement with a Mission Car on
the Third Watch for robberies and to keep an eye on the Zone.

Deputy Chief McNaughton: Which gang have you chosen for your Focused Deterrence?
Commander Valadez: The Latin Kings are our target gang for Focused Deterrence.

Deputy Chief McNaughton: Ok. Patrol is working right now with other units to determine
exactly how we are going to ask for resources and respond to those requests. It will be more
directed and focused in the future. We are going to have them prioritized so the requests for
extra resources can be properly sorted and we respond according to the most severe need.

| see you have a Call-In scheduled for April.

Commander Valadez: Yes, it is April 20",

Deputy Chief McNaughton: Let's discuss your robberies.

CITY00039806
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Commander Valadez summarized the busiest days of the week and busiest times of the day for
robberies. Thursdays and Fridays were the busiest days, followed by Saturdays and Sundays.
The location codes vary by sidewalk and street. Twelve of the fifteen robberies involved a
handgun.

Deputy Chief McNaughton: Let’s review some possible connections. Five robberies occurred on
Ogden Avenue. They were all strong arms. Are these in any published pattern?

Sgt. Hill: 1t has not yet been updated because the pattern from January just expired on 29
February. But we are aware of them and are working on them.

Deputy Chief McNaughton: You may be adding them on internal patterns in your office but it
needs to be updated in the system so that officers looking on the databases can find them.

Chief Gene Roy: We had this problem before; data system updates have been lagging. We are
working to get it resolved.

Deputy Chief McNaughton: Sgt. Hill, how do detectives deliver the information to Patrol?
Sgt. Hill: We get it to the watches.

Deputy Chief McNaughton: Watch Operations Lieutenants for Second and Third Watch, come
up to the podium for the 010" District.

McNaughton: CTA does a really good job on their surveillance bulletins from the cameras. This
was a Pink Line robbery; are these the same guys?

Sgt. Hill: We possibly recognize this offender, but as of yesterday the victim could not identify
him.

Deputy Chief McNaughton: We need to provide the detectives with possible subjects; do we
have a mission team in the district?

Commander Valadez: On nights, we have the robbery mission team.

Deputy Chief McNaughton: Do you have a Sector Sergeant that works on this on a regular
basis?

2" Watch Operations Lieutenant Beth Giltmier: Yes.

Deputy Chief McNaughton: We want to be strategic and specific in feeding information to the
detectives, and also make sure our patrol officers are stopping the right people.

CITY00039807
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Interim Superintendent Escalante: Are your detectives working right out of the district?
Sgt. Hill: Yes.

interim Superintendent Escalante: Do they get to the roll calls?

Sgt. Hill: Not yet but we will be sending the detectives to the roli calls.

interim Superintendent Escalante: Face to face at roll call will be the best way to share
information.

Sgt. Hill: Many of the victims are coming out of the Christian Center.

Commander Valadez: | have reached out to Pastor Gordon. They do have security and a good
video system. We are working with them and trying to do some training of their staff and
parishioners.

Deputy Chief McNaughton: Sgt. Hill, look at each case report. Make sure they are analyzed and
the locations of cameras are noted. Get some pictures of possible subjects and get them in our
guys' hands.

Sgt. Hill: We have our detectives review the video and go out to the scene. 3 Watch
Operations Lt. Ricardo Macha.

Interim Superintendent Escalante: Remember that the beat officer taking the report is doing
a preliminary investigation. We should ask the beat officers to do a quick canvass and ID the
locations of the cameras and write it into the report.

Deputy Chief McNaughton: Sgt. Hill, this is an area where we are really suffering from
shootings as well as robberies. If you put patterns out to your detectives, be certain to get
them into the system so that everyone can access them. Watch Operations Lieutenants, look
over each robbery case. If we can identify the subjects and solve the robberies we can likely
stop the shootings.

In regards to Possible Connection #3, this occurred on 05 February, do the patrol officers have
information on the two subjects? Be sure this has been shared with patrol and that our officers
are reaching out every day and touching the subjects.

INSTRUCTION # 1: DEPUTY CHIEF MCNAUGHTON TO SGT. RODNEY HILL:
REVIEW ALL THE POSSIBLE CONNECTIONS | AM PROVIDING YOU
ON BOTH ROBBERIES AND BURGLARIES IN 010. ANALYZE THEM
AND SEND A REPORT BACK TO ME THROUGH CHANNELS OF
YOUR FINDINGS AND ANY ACTION TAKEN.

CITY00039808
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Deputy Chief McNaughton: Look over your Contact Cards written on all watches. Beat 1014
did 6 Contact Cards, but they were all written on midnights. Look also at 32's Beat. Make
sure we are giving our officers the information on the right people to stop, and follow up on
their stops and make sure they are stopping the right people.

012™ DISTRICT COMMANDER EDWARD KULBIDA (to the podium)

Commander Kulbida gave a 28 day overview of crime in the 012" District. Crime was
summarized by busiest days of the week and busiest times of the day.

Deputy Chief McNaughton: What is the conflict driving your shootings?

Commander Kulbida: The Satan Disciples and Ambrose.

Deputy Chief McNaughton: Your guys are doing a great job responding immediately to the
shootings but what are we doing to prevent them? There are no documented stops at all of
Satan Disciple gang members in that area. Take a look at that and make sure we find these
guys. You have a Dispersal Zone in that areal

Commander Kulbida: | cleared up the legality questions with Ralph Price.

Deputy Chief McNaughton: We have to get over our hesitancy on writing the ISRs. This is a
serious problem.

Let's take a look at robberies.

Commander Kulbida summarized robberies in 012; busiest days of the week, busiest times of
day, etc.

Deputy Chief McNaughton: You did a great job on getting that offender. Next, let's look at
named offender Redactedy Plaintiffs - Plli, Fugitive Apprehension Unit, are you on the hunt for
him?

Lt. Costello discussed the subject's criminal history; he is currently on Parole. They discussed
locations he frequents, his relatives, known associates, etc.

Deputy Chief McNaughton: | want to talk about one robbery in particular from 05 February
because the victim is a senior citizen. Dave, give us a summary please.

Sgt. Dave Weigand: He snatched her purse, fled and got on another bus.
Deputy Chief McNaughton: We have a 71 year old victim we want to work this hard and catch

the guy.

CITY00039813



Case: 1:23-cv-04072 Document #: 194-7 Filed: 12/02/25 Page 40 of 82 PagelD #:7987

OFFICE OF THE SUPERINTENDENT 09 March 2016
Crime Control Strategies CompStat #16 —~AC-03 Mar
Page Sixteen

Interim Superintendent Escalante: | am just looking over your 28 day time frame. You are up
in robbery arrests, in burglary arrests and in total arrests. You are slightly down in ANOVs, up
in traffic citations, and school absentees. These are all good signs that your officers are hard
working. There are still areas where we can be more proactive.

INSTRUCTION #2: DEPUTY CHIEF MCNAUGHTON TO SGT. WEIGAND: TAKE A LOOK
AT THE POSSIBLE CONNECTIONS | AM PROVIDING YOU ON
ROBBERIES IN 012. ANALYZE THEM AND GET BACK TO ME WITH
YOUR FINDINGS AND ANY ACTION TAKEN.

12t2 District: Robberies

Caseanabas=1 Waek2
#1 Possible connection (suggested connection from week Comps taf)
Close proximity

Same Day within a 1900-2100hs
Multiple offenders approaching lone female vichtmon thepublic way

1930-1940 brs’' Open
Vickim " """ o35 approached by (2) offender and grabbed by the offenden who demanded hercellular
telephoue The m:t:.m thentlxeu' her phme and the offenders took thephme and ﬂed on foot.

obbe: 6 Janu

"030 Iu'n‘ ng
YiRedactedy Plainiis-Pll .23 approached by (3) offenders, (1)M'5°07"-5"09. Oneof the offenders attempred to
pmh the wcnmat whsch time one of theofhﬂeu gfabb.d her celtular teleﬁlom aﬂ! flad the scene.

ong Arm 3 12 ON. Gres 16 Jamn

2100 !u-# Qgen
Victim®eree® Pl g.ag walking when (3) offenders appreached her from behind, knocked hertoths pround
and took herbag contaning various items. Offenders fled on foot fromscene.

018™ DISTRICT COMMANDER GEORGE DEVEREUX

INSTRUCTION #3: DEPUTY CHIEF MCNAUGHTON TO SGT. KEANE: TAKE A LOOK AT
THE POSSIBLE CONNECTIONS | AM PROVIDING YOU ON
ROBBERIES IN 018. ANALYZE THEM AND GET BACK TO ME WITH
YOUR FINDINGS AND ANY ACTION TAKEN.

CITY00039814
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18t: District: Robberies

Possible connection#1
“Taxi cab robberies
Weapon utilized as black handgun
1 bbesy- H Bt 1831472 W.Erie/Tu ;/ 16Feb 2016/ 1314
Progress Victim Redactedy Plaintiffs - PII ‘was flapeed down by the offender

NI1/20-30yrs, 6007, 1501bs who then stated, "takce metothe McDonalds " Offenderthendisplayed a
black on color handpun and stated, "giveme all your money, wallet and keys " Offenderthenrantoan
awaiting vehicle possibly a latemodel black SUV possibly an expedition +

HZ162966 (Robbery- Armed Handeun)' Bt 1812/ 835 W. Belden/ Tuesdsy/ 23Feb 2016/ 2315
hrs/ Open Victtm  Redactedy Plaintiffs- Pl pickedup offender M?125, 511", 1601bs
who displayed a black in color handgun and stated, "pive me your money " Offender further related,
"pive me your phone and thetaxt camera” Offender then fled in unknown direction

CLOSING REMARKS:

Chief Williams: The Department of Justice has evaluated our training for grade school children
to have positive interactions with the police. They will be recommending it to Chiefs of Police
all around the country. We have had such high demand that we cannot accommodate
everyone. The next training is scheduled for 14 and 15 March. Commanders, please allow
your officers to come and be a part of the training. | think we do a disservice to our
Superintendent and to the City when we (and by "we" | mean everyone who wears a white
shirt) allow this discussion to continue about the ACLU. There is a plethora of information from
elearning, pax 501, press conferences, training bulletins, in-service training, etc. on the proper
way to do this. We need to articulate it to our officers. It has been two months into this and
we are not providing the responsibility, accountability and leadership. it is ok for our officers to
ask the questions it is not ok for us not to respond to them and push back and make sure they
understand and are properly working as they should.

Chief Johnson: Commanders and patrol, stick around after the training.

Interim Superintendent Escalante: All supervisors stay here after the meeting. We are having 5
a brief presentation about the Behavioral Intervention System and we want to make sure ‘
everyone understands what the program is about. :
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Case: 1:23-cv-04072 Document #: 194-7 Filed: 12/02/25 Page 42 of 82 PagelD #:7989

OFFICE OF THE SUPERINTENDENT 09 March 2016
Crime Control Strategies CompStat #16 —AC-03 Mar
Page Eighteen

| can only intervene so many times on the ISRs, ACLU, etc. Supervisors need to monitor the
calls coming over the air. This morning on the ride in to work, | heard a dispatcher state that
this subject had mental health issues, was bi-polar and off her medication, threatening suicide
and has been violent in the past.

Last year 1/3 of police shootings involved people with mental health issues.

Field supervisors should have gotten on the air before | had to get on the air. | have been
getting on the air a lot in the last few weeks to fill in for the basic supervision of the field
sergeant — they are the ones who should be jumping on the air and responding.

Commanders, regarding the training Chief Williams talked about, we want volunteers, (just like
for CIT). | will not make it mandatory but some officers will want to take advantage of this
opportunity for training with young people to have a positive impression of the police. We have
great officers and we want the interactions so children are not afraid.

| want to mention basic supervision. | was told repeatedly on Tuesday that as my position is
only temporary and interim, that is the excuse for low activity. On a daily basis the average cop
on the beat car or foot patrol, etc. does not care who the Superintendent is. It does not matter
who the superintendent is; they need to carry on their work. In the districts they should be
working for the Sergeant and the Lieutenant and the Captain and the Commander. The Chiefs
can't reach everybody. They work for YOU. You should be driving the message, keep them
working and drive the violence down. Keep focused; we can do it.

We are now taking a 10 minute break at 1021 hours, and all supervisors come back in for

presentation on BIS.
E(QK\M{/; ™~

David R. McNaughton
Deputy Chief
Crime Control Strategies
Cc: Steven Caluris
Deputy Chief
Deployment Operations Center

James Roussell
Chief of Staff

Eddie Welch
Chief of Internal Affairs

Eugene Williams
Chief of Support Services

CITY00039816



Case: 1:23-cv-04072 Document #: 194-7 Filed: 12/02/25 Page 43 of 82 PagelD #:7990

Exhibit 46-Q



Case: 1:23-cv-04072 Document #: 194-7 Filed: 12/02/25 Page 44 of 82 PagelD #:7991

OFFICE OF THE SUPERINTENDENT
Crime Control Strategies

TO: Eddie T. Johnson
Superintendent of Police

John Escalante
First Deputy Superintendent

Fred Waller
Chief
Bureau of Patrol

Barbara West
Deputy Chief
Bureau of Patrol Administration

Eric Washington
Deputy Chief
CAPS

Steve Georgas
Deputy Chief
Special Functions Group

Kevin Navarro
Deputy Chief
Area South

Attn: Kevin Johnson
Commander
005™ District

Larry Watson
Commander
007" District

Mark Harmon
Commander
022" District

Eugene Roy
Chief
Bureau of Detectives

Kathleen Boehmer
Deputy Chief
Bureau of Detectives

19 April 2016
CompStat #16 —AS - 14 Apr
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Attn: Lt. Andrew Costello
Commanding Officer
General Investigation Division

Attn: Kevin Navarro
Commander, Bureau of Detectives
Area South

Captain Dennis Walsh
Executive Officer
Area South

Lt. Elgin Holt
Commanding Officer, Violent Crimes Unit
Area South

Sgt. Saadia Carter
Property Crimes
005" District

Sgt. Daniel Shine
Property Crimes
007" District

Sgt. Kevin Barry
Property Crimes
022" District

Anthony Riccio
Chief
Bureau of Organized Crime

Eric Carter
Deputy Chief
Bureau of Organized Crime

Attn: Tom Waldera
Commander
Narcotics

Chris Kennedy
Commander
Gang Investigations

19 April 2016
CompStat #16 —AS — 14 Apr
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Kenneth Angarone
Commander
Vice

FROM: David R. McNaughton

Deputy Chief

Crime Control Strategies
SUBJECT: COMPSTAT MEETING AREA SOUTH 14 APRIL 2016
COMPSTAT GENERAL MEETING INFORMATION

Frequency:  Weekly

When: Every Thursday
Time: 0900
Where: Headquarters Multi-Purpose Room

The reporting format expected of each Commander will include Analysis, Plan,
and Results. Please familiarize yourself with this information and utilize it to facilitate your
analysis and planning process as we go forward.

The following issues were discussed in the Area South CompStat meeting held on
18 February 2016. This report is not verbatim and is intended to serve as an aide to memory
only.

Command Staff will be held accountable for all issues discussed during the
meeting. Kindly respond to any accountabilities as designated in the instructions and send a
written reply to the Chief of Crime Control Strategies through channels by 04 May 2016.
Itemize the reference numbers in your response. When the report is completed, kindly email
it to CompStat@chicagopolice.org. Continue to send the paper copy through the chain of
command for signatures.

VISITORS:

Special Agent in Charge of the FBI in Chicago, Mike Anderson
Department of Justice representatives Charles Hart and Patrick Johnson
Members of the Milwaukee, Wisconsin Police Department

Alderman Reboyras

Alderman Matt O’ Shea
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SUPERINTENDENT’S HONORABLE MENTION:
Presented By: Commander Larry Watson
Presented For: Mulitiple Arrests for Unlawful Use of a Weapon:

Presented To: Sgt. Michael Cavanaugh Star # 1063
Police Officer Paul Gentile  Star # 4916
Police Officer Marco Torres Star # 3561
Police Officer James Smith  Star # 4147
Police Officer James Foy Star # 15007

Narrative: On 15 February 2016, Sgt. Cavanaugh received information that several males
were observed possessing guns and doing drugs in the rear of the vacant property at 6414 S
Sangamon. Sgt. Cavanaugh along with his team developed a plan to carefully investigate, and
set up surveillance. Officer Torres was able to see a male on the rear porch handling several
handguns. Officer Torres alerted the other units and the team made entry into the first floor
apartment. Officer Gentile observed one offender attempting to hide 2 handguns under an
ottoman in the front room. Officer Gentile and officer Smith placed the offender into custody,
and Officer Gentile recovered 2 loaded Glock .45 caliber handguns from under the ottoman.
The officers observed another subject on the couch with his hands in his coat pocket. Sgt.
Cavanaugh and Officer Smith detained this subject and cautiously removed the jacket. Officer
Gentile felt a firearm in the coat and recovered a loaded David Industries .380 caliber handgun.
The officers arrested all offenders and transported them for further processing. Felony charges
were approved for two counts of UUW by felon and one count of Aggravated UUW. Further
investigation revealed the offenders belonged to the Black Disciples street gang. The skillful
tactical response and keen attention to duty that all the officers exhibited in this investigation
demonstrated the professionalism and excellence of the Chicago Police Department. As a
result of the quick, concerted efforts of the officers, two dangerous offenders with gang
affiliations were removed from the streets and held accountable for their violent actions. The
Superintendent's Honorable Mention is presented in recognition of this truly exemplary police
work.

AREA SOUTH DEPUTY CHIEF KEVIN NAVARRO:

Deputy Chief Kevin Navarro provided an overview of crime last year to this year... violent and
property crime.

Deputy Chief McNaughton: Looking at your crime compared to citywide, you are doing a lot
better than many other places in the city. One of the things that really stands out in terms of
enforcement is the Traffic Citations. In your Area, 4 of 5 districts are up in the double digits,
TSSS traffic stops are up significantly. 005" District last year had 298 stops compared to 1100
this year.
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Also, Area South is leading the way in Vehicle Impounds. We want to track our impounds. We
did a study and found that 80% of the impounds are of vehicles belonging to criminals. If we
can get their vehicles off the street we can interrupt the shootings. Let the officers know, and
pay close attention to this.

Your Dispersals are down 86% in the Area. Has this been discussed at the Area CompStat
meeting?

Deputy Chief Navarro: Yes; we passed the information to the Lieutenants and to the Sergeants,
with instructions to monitor it.

Deputy Chief McNaughton: It doesn't seem to be getting through because we are really
struggling with this. It clearly is not being done. Pay close attention and keep on top of it.

I want to compliment you on the Gun Recoveries. 42% of all gun arrests in the city in the past
28 days were made in Area South. 73% of all gun arrests are from 911 calls, street stops and
traffic stops. This shows good initiative and enforcement activity by officers on the street.
Good work.

First Deputy Superintendent John Escalante: Just a quick reminder for everyone. Going into
the warm summer months, everyone has families and everyone wants time off. We have a
responsibility to make sure we are staffing the watches properly and remaining vigilant in
caring for the community. We have a responsibility to the City to make sure we are properly
staffed. | expect all supervisors and command staff to monitor this.

Deputy Chief McNaughton reviewed the SPARS. 002™ District in Area Central, you are way up
in pending actions: Let’s get this down. 022, 025, 014, and 008 are doing a fantastic job
managing this. Let's also look at AIRA, try to keep up with the Delinquents. There is 1 index
crime from 30 March. Let's get that done so the Detectives can work on it.

004™ DISTRICT COMMANDER NOEL SANCHES (from your chair)
Deputy Chief McNaughton: You are doing better with /SRs; what is the reason?

Commander Sanchez: | have to give credit to our Tactical Lieutenant. They came up with
scenarios, they watched videos, they trained themselves and others. They are the elite of the
elite and they are leading the way. That transferred over to the watches and we conducted roll
call training for the beat officers.

Deputy Chief McNaughton: The ISRs are going to be driven by the crime. Flash messages over
the radio, information sharing at roll calls; we've got to get everyone on the same page and get
these people stopped. Commander Sanchez, yours is a Best Practice. We've got to get the
Tactical Lieutenants and Sergeants on board citywide to lead the way. Patrol just put out a
directive asking for examples of best practices. This is one of them.
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Every district XO has to do an audit on the /SR. This is in the Order and we don’t want to get
behind on it. We are in the 3™ month of the program. Every unit that is operational will have
to conduct an audit. If there is no XO, designate a supervisor and get it done. Share the good
examples at roll calls, identify the best practices, and send them forward to Patrol.

Custom Notifications: You have 70 scheduled this year. Three have been attempted in 004.

Commander Sanchez: Three (3) were done in February and 4 more are scheduled for
tomorrow. We don't necessarily work off the Strategic Subjects List; we focus on the known
problem children.

Deputy Chief McNaughton: The updated SSL is being sent out citywide and we want to get
everyone on that list custom notified. The new list should be operational before May 1*.
Communicate with Sgt. Watson in Patrol, and he will coordinate with Chris Mallette for Custom
Notifications.

Commander Sanchez: We are ramping up our Foot patrols and Bike patrols now that the warm
weather is coming.

Deputy Chief McNaughton: Very good. The community like the bikes; let's emphasize them.
We need to get the PPOs in earlier on bikes or on foot to fill any lapses in coverage.

RODNEY BLISSET 006™ DISTRICT FROM YOUR CHAIR:

Deputy Chief McNaughton opened with a discussion of robberies in 006. You had a 47%
increase. You are #1 in the City for the 28 days and for year to date.

Commander Blisset: Our top 5 beats for robberies are 612, 613, 621, 624, 633. Beat 612 had 7
incidents but few ISRs. We did have multiple arrests for robbery. Overall, we had 21 arrests for
robberies on the busiest beats.

Deputy Chief McNaughton: You are up over last year for robbery arrests. But in the ratio of
arrests to robbery incidents, you are down 22%. Let’s keep on emphasizing the street stops.

Please review the Medical Roll — Look at those with 5 or more medical occurrences. Some
have catastrophic iliness, cancer or heart attacks and some do not. When they are not seriously
ill and their medical time is tied to days off, analyze it and then also request and conduct
medical visits, when appropriate. All unit Commanders, we all have to get back and look at
this. Check the Queue in the District Inbox every day. If it warrants get them into the
Behavioral Intervention System.

Rodney, you did a great job on traffic enforcement.
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007™ DISTRICT COMMANDER LARRY WATSON FROM YOUR CHAIR:

Deputy Chief McNaughton, Larry, on Custom Notifications so far this year, you’ve only
attempted 5 this year. What is the plan?

Commander Watson: Actually, we Custom Notify not just those with the high SSL score, but the
guys actually pulling the trigger.

Deputy Chief McNaughton: Make sure you coordinate with Sgt. Watson in Patrol, and Chris
Mallette will help you get some scheduled.

The Performance Evaluation System: Let's concentrate on 2015 and 2016. In the First Quarter
there are a lot done, but not yet presented to the Officers in the 007" District. You are going to
need to back track and do some work on that to bring it up to date.

First Deputy Superintendent Escalante: The Thursday Headquarters CompStat Meetings will
primarily be focused on crime. We will also be pushing back to the Area Meetings and make
sure we are addressing the management factors and administrative issues that are being
discussed. We need to tighten these up and make sure they are addressed. Closer monitoring
is needed.

Deputy Chief McNaughton: Another compliance issue we want to look at is Overtime reporting.
You can sort the data by rank, by watch, by the top 50, and more. Review it and make sure it is
monitored. We must effectively manage the overtime. Look at it on a daily basis to make sure
it is not running away from you. Over % the districts are seeing decreases from last year, but a
few are running away with it.

We won't go into detail on your robberies, but | will send you the analysis we conducted for
your review and followup.

Instruction #1: Deputy Chief McNaughton to Sgt. Dan Shine: Take a look at the
Possible Connections, Persons of Interest, and Named Offenders we are
providing you on robberies in the 007" District. Analyze them and reply
back with your findings and any action taken.
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Case: 1:23-cv-04072 Document #: 194-7 Filed: 12/02/25 Page 51 of 82 PagelD #:7998

OFFICE OF THE SUPERINTENDENT 19 April 2016
Crime Control Strategies CompStat #16 —AS — 14 Apr
Page Twelve

7th District: Robberies

#6 Named Offenders: Continued

Redactedy Plaintiffs - PII

Deputy Chief McNaughton: Superintendent Johnson has to leave us at this point for a
meeting, and would like to address everyone now.

SUPERINTENDENT JOHNSON'S COMMENTS:

| apologize for having to leave, but my schedule hasn't stabilized yet.

First, Thank You to John Escalante who stepped up at a very critical time for the Department.
We owe you a debt of gratitude. | look forward to us working together. John is a good friend
and a good copper.

| am really humbled and honored to be standing before you in this position. Moving forward,
some of the decisions we make as a team you may not view as popular, but they will be for the
good of everyone. Everyone has had input and is vested; elected officials, Father Flager, the
Police Union, and the rank and file. |think the City just took a sigh of relief that someone from
Chicago is actually in charge. Coming up through the ranks, | know how professional we are
and that we are capable of doing the right thing.

The Task Force report is not going to be digested well by the Agency. A reporter asked me
yesterday was there racism in the Chicago Police Department? My response is that there is
racism in the nation, so it stands to reason that there is racism in Chicago and in the agency.
But we will not let that report define us as an agency.
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I think we are paying for past sins and there is nothing we can do about that. As leaders of the
Department, we have to ensure that we get out in front of the officers and train them and
reassure them. They are looking to us for direction. Some of the actions we take are going to
hurt in the beginning but we cannot afford to have a few officers paint the entire agency in a
negative way. When officers are 100% right, they are covered. When they make a 100%
mistake, we will train and coach them. There is not one officer sitting here who does not know
the difference between an honest mistake, and intentional misconduct. The business of 1
police officer getting 40 CRs and they all go to different Sergeants, that is over, because then
we can't identify the problem. Out of 12,500 members we have 1% probably which are causing
the problems. Those of you who came up with me know that | say it like | see it. | have been
out here for 3 weeks in the City talking to citizens. People just want to be treated with respect.
We got a shot in the arm to get a Chicagoan in charge of the department. Then this report
came out. We cannot pretend that some of this stuff is not reality; that would be naive. We
have a chance now, a unique opportunity right here right now to define the Chicago Police
Department. | am going to do my best to give you everything | have. What we say and do now
counts. If we don't attack what's not true, then perception becomes reality. We cannot
operate without the community behind us. CPD is only as strong as the belief the community
has in us. We are going to let some of the patrolmen meet with the Federal Judge and the
ACLU; that may go a long way to repair the trust within the Department. The numbers for the
ISRs now are working themselves out. Let’s not let that task force report define who we are.
We have to show people how great the Chicago Police Department really is.

Deputy Chief McNaughton: Thank you, Superintendent Johnson. Now we will continue with
the 005™ District.
005™ DISTRICT COMMANDER KEVIN JOHNSON (to the podium)

Commander Johnson provided an overall summary of violent crime in the 28 day time frame,
including busiest days of the week and busiest times of the day.

Deputy Chief McNaughton: You had 5 involved vehicles in shootings? You are way up in traffic
enforcement, and in impounds. This is helping keep your robberies down as well. You are one
of the few districts in green with crime reductions in the city. Which is your targeted gang?
Commander Johnson: Goon Town GDs. We are considering changing to Buff City.

Deputy Chief McNaughton discussed a particular wanted subject.

Fugitive Apprehension Unit: We want him for a Juvenile UUW warrant. He is currently in
custody in Kalamazoo, Michigan. We are following up and tracking him.
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Deputy Chief McNaughton: We noticed a huge increase in your Custom Notifications.
Everything seems to be coming together for you.

Commander Johnson: We went through the SSL and added names of those who are involved in
shootings, and the names of their associates. We are going to try to include them all.

Deputy Chief McNaughton: You already Custom Notified 13 out of the 20. You have shown a
lot of momentum. Keep up the great work. Kevin, tell us what you are doing to build
community trust.

Commander Johnson: We hold regular dialogue meetings with a number of community
organizations and faith based groups, we are running some youth programs, bridging the
divide, and conducting outdoor roll calls. We need the community as partners; we all need to
work together.

Deputy Chief McNaughton: Do you have officers regularly assigned to the beat cars for beat
integrity? | know it's difficult with only 2 watches and your shift schedule.

Commander Johnson: | have asked that the same officers be assigned daily to their beat cars.
The 10 hour days make it difficult. We make it an entire district responsibility. We have both
PPOs and veteran officers covering the Impact Zones in the non-deployment hours.

Deputy Chief McNaughton: Let's look at just a couple of your shootings.

Shooting #3 (murder)

18 March 2016 10451 S Dauphin Avenue HZ191471
Commander Johnson described the incident, and Lt. Elgin Holt provided an update on the
investigation.

Deputy Chief McNaughton: Is this victim connected to any conflicts?

Commander Johnson: Yes. He has a SSL heat score of 201. He was on Parole and was a
convicted felon.

Shooting #4

18 March 2016 9543 S LaSalle Street HZ191496
Commander Johnson described the incident. The victim has no SSL score. Lt. Holt stated this
may be narcotics related. We believe he is one of two offenders.

Shooting #8

25 March 2016 13271 S St. Lawrence Avenue HZ201305
Lt. Holt stated they are conducting a photo array. They have videos showing rival groups
shooting at each other. The victim is having multiple surgeries.
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Commander Johnson provided an additional update. During the successful post shooting
mission and review of the Camera POD, they were able to see 1 offender hand off the gun to
another offender. District officers obtained a search warrant for the house and recovered the
weapon.

Deputy Chief McNaughton: Good work by the Sergeant who took the time to view the video,
get the warrant, get the gun, get the drugs, and keep looking for the guy. How are you working
overtime in Altgeld Gardens?

Commander Johnson: My people are responding to calls and doing paperwork, traffic stops,
and other enforcement activity for their time and a half.

Shooting #16: (murder)
10 April 2016 45 W 111™ Street HZ220302
Commander Johnson described the incident and Lt. Holt updated the investigation.

Deputy Chief McNaughton: You've had no Focused Deterrence Mission and your last Gang
Call-In was November 19",
Commander Johnson: We have a Call-In planned for May.

Robberies were discussed. Commander Johnson gave an overview of the busiest day of the
week and time of day. Second Watch Operations Lt. Chris Gunnell provided a further update.

Deputy Chief McNaughton: Sgt. Saadia Carter, we haven't had a Pattern issued since January. |
am going to provide you with several possible connections, and emerging trends. In one case,
we had a vehicle hijacking. The victim called the leasing company and they tracked the car,
grabbed the 3 guys found in the car and they were in possession of her cell phone. We can only
find 1 ISR for 1 subject. We have more than reasonable articulable suspicion. They should all
be stopped. Kevin, we need to follow up and make sure this is documented properly so the
detectives can look on Beat 511 for these offenders. Your people are doing the right work,

Just make sure they are documenting it properly. There are connections with these individuals
to 9 robberies. In one instance, the case is in 006 but he lives in 005. These guys have extensive
backgrounds in robberies and in UUWSs. Take a look at all of these guys.

truction #2: Deputy Chief McNaughton to Sgt. Carter: Take a look at the
possible connections and emerging trends | am providing you on
robberies in 005. Analyze them and send a report back with your
findings and any action taken.
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Closing Remarks:
Chief of Patrol Fred Waller: BOP, stay around for a quick meeting.

First Deputy Superintendent John Escalante: | want to acknowledge Superintendent lohnson's
remarks and | thank all of you for your help and support during the nearly 4 months | served as
Interim Superintendent.

Regarding the Mayor’s Task Force report: We still have not been provided an official copy, so
I can't comment on it. It has been widely reported in the media but we still have not seen it.
Whatever it contains, we will have to acknowledge mistakes, fix them and move forward. We
are not waiting for the Mayor’s Task Force. We are not waiting for the Department of Justice.
We are moving forward and making necessary changes as we see them. We have increased
training for Crisis Intervention, for Mental Health Awareness, and revised our Use of Force
Policy, to name a few. The Team is in place. We have to pull together and work as an
organization. We have an opportunity now to build bridges, repair bridges, and an opportunity
for us as an organization to partner with the community and better serve the community.

I received a call last night from a community activist who will remain unnamed. He
referenced the police involved shooting we had the other day. He said that he told his fellow
activities that it's time to stop blaming the police for everything and holding only the police
accountable. He said they have to start demanding that gang members be held accountable
and the community be held accountable for shootings in their own community. This is an
example of the level of trust and cooperation we can expect from our community partners. So
let's start improving, and let's get it done. Thank you and be safe.

Dawd R. McN ghton
Deputy Chief
Crime Control Strategies
Cc: James Roussell
Chief of Staff

Eddie Welch
Chief of Internal Affairs

Eugene Williams
Chief of General Support

Steven Caluris
Deputy Chief of Deployment Operations Center

Jonathan Lewin
Deputy Chief of Information Services

DRM: mah
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