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Message

From: Ryan

Sent: 1/14/2016 5:34:07 PM

To: O Donnell; James C. [james.odonnell@chicagopolice.org]
Subject: RE: Traffic Mission

99, I'll put it through

From: O Donnell, James C.

Sent: Thursday, January 14, 2016 12:54 PM
To: Ryan, Kevin P.

Subject: RE: Traffic Mission

We do but just making the request in case it comes up down the road.

From: Ryan, Kevin P.

Sent: Thursday, January 14, 2016 11:58 AM
To: O Donnell, James C.

Subject: RE: Traffic Mission

10-4, but you can also run your own as well...

From: O Donnell, James C.

Sent: Thursday, January 14, 2016 11:55 AM

To: Georgas, Steve E.

Cc: Ryan, Kevin P.; Nagode, Alfred J.; Avila, Salvador E.; Mc Dermott, Brian P.
Subject: Traffic Mission

Just FYI. | am forwarding a request for the Traffic Unit to conduct a mission on 63" Street from Western to California.
This is in the heart of our Top 12 Gang Conflict area where we have experienced incidents of Public Violence. Thanks.

James C. O'Donnell
Commander

008th District

Chicago Police Department
312-747-8150 (office)

Privileged/confidential information may be contained in this message. If you are not the addressee indicated in this
message (or responsible for delivery of the message to such person), you may not copy or deliver this message to
anyone. In such case you should destroy this message and kindly notify the sender by reply e-mail.

CITY00174428
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Chicago Police Department General Order G10-01

GANG VIOLENCE REDUCTION STRATEGY

li.l.l.l.I-I.I.-.l-l-I.I-I-I-l.l.l.l.l.I.l.I.l.I.I.l.I.I.I

ISSUE DATE: 31 December 2015  EFFECTIVE DATE: 01 January 2016
i RESCINDS: 13 October 2015 Version
INDEX CATEGORY: Gang and Narcotic Abatement

Rescinded on 08 February 2019 by G10-01; 08 February 2019

. PURPOSE
This directive:
A establishes the Chicago Police Department Gang Violence Reduction Strategy (GVRS) to combat
gang-related murders, shootings, and general violence related to gang activity.

B. continues the:

1. Chicago Police Department Gang Audit.
2, CLEAR Arrestee Debriefing Module.
3. CLEAR Firearm (CAGE) Report.

C. delineates specific duties and responsibilities for ‘Department members in the implementation of
GVRS.

D. updates terms relative to the Investigatory Stop System.

Il GANG VIOLENCE REDUCTION STRATEGY
The Department GVRS:

A. is comprised of multiple components: information gathering, analysis, dissemination of intelligence,
linking of gangs to their factions, social network mapping, and a variety of mission-specific operations
focused on targeted gang members and their associates.

B. actively promotes inter-bureau efforts to work in a concerted manner to develop information and
intelligence to combat gang violence and violent crime.

C. establishes the expectation that the intelligence collected and disseminated will be utilized to
proactively prevent escalating gang violence and associated retaliations.

M. PRINCIPLES OF THE GANG VIOLENCE REDUCTION STRATEGY

A. The Department's commitment to professionalism, obligation, leadership, integrity, courage, and
excellence has driven many meaningful public safety achievements. The Chicago Police Department
conducts training and establishes procedures consistent with the concept of Legitimacy and
Procedural Justice, with the goal of strengthening our relationship with the community and ultimately
improving officer safety and efficiency. The concept of Legitimacy and Procedural Justice consists of
the following four principles:

1 Giving others a voice (listening);
2. Neutrality in decision making; ‘;7
3. Respectful treatment; and
4. Trustworthiness.
B. By fostering an environment where procedural justice principles become standard practice, the

Department can create an organizational culture that fosters a true partnership with the public and
leads to safer and more prosperous communities.
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Iv. TECHNOLOGICAL COMPONENTS OF GVRS
A. Gang Audit

1. The cornerstone of the Gang Violence Reduction Strategy is the Gang Audit. The Gang Audit
is designed to gather the following intelligence from each district: gang name, gang faction
name, territorial borders, faction size, alliances, conflicts, organizational level, and propensity
for violence. The Gang Audit is the foundation of gang intelligence in each district and will be
regularly reviewed and updated.

2. District commanders are responsible for the performance of a Gang Audit in their respective
districts at least once a year, but more if necessary, according to the procedures described in
the Department directive entitled "Gang Audits."

B. Strategic Subject List (SSL)

The SSL is based on the concept of two degrees of separation: This model looks at individuals with
criminal records who are ranked according to their probability of being involved in a shooting or
murder, either as a victim or an offender, known as a "Party to Violence" (PTV). The software looks at
attributes of a persons criminal record, including the record of violence among criminal associates,
the degree to which his criminal activities are on the rise, and the types of intensity of criminal history.

C. The District Intelligence Bulletin (DIBS) \
15 DIBS reports, produced by the Information Serwgés Dlvismn (ISD) for each district, contain
gang intelligence that is specific to each district€, ;
2. DIBS reports are accessible on the Department lntranet and on portable data terminals
(PDTs). Y
D. Major Incident Notification (MIN) application :
1. The MIN application provides a short desbripﬁon of major incidents and is available to all
Department members.
2. The MIN application is avallable aﬁer Ioggmg into CLEAR Applications.

V. PROSECUTORIAL CONSIDERATIONS

The following programs will be usedsto combat gang violence and aid in the prosecution of violent gang

members: '
A The Gang Interven"t’ion Pfobation Program (GIPP)
1. Consxstent with the Department directive entitled "Gang Intervention Probation Program,"

the GIPP is a collaborative effort of the Department, the Cook County State’s Attorney’s
Office (QC}SAO) and the Cook County Adult Probation Department.

2 The GIPP deters individuals placed in the program from criminal gang activity using
conditions of probation. Gang members that are convicted of felonies and sentenced to
probation will also be sentenced to gang probation.

3 District commanders will ensure that a list of gang members that are enrolled in the GIPP
program is disseminated to district personnel.
4. Enforcement action will be taken against gang members that violate their gang probation as
follows:
a. mandatory curfew hours;
b. residency requirement;
C. prohibition against associating with gang members; and
d. proscription against participating in gang activity.
G10-01 Gang Violence Reduction Strategy Current as of 02 January 2019:0836 hrs
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B. The Targeted Repeat Offender Apprehension and Prosecution (TRAP) Program

1. TRAP offenders will normally be selected by District Commanders using the below listed
criteria:
a. Gang Affiliation,
b. U.U.W. Arrest History,
(o} Convicted Felon,
d. Victim of a Shooting,
e. Role within the Gang,
f. On Parole,
g. Violent Crime History,
h. Propensity for Violence,
i. Strategic Subject List Membership,
j- Affiliation with Other Gang Members.

2, The TRAP Program, consistent with the Department difective entitled, "Targeted Repeat-

Offender Apprehension and Prosecution (T.R.A.P.) Prégram" developed with the
cooperation of the Cook County State's Attorneys Offiee, allows the Department and the
State's Attorney's Office to work together to |dent|fy repeaf dffenders with a high propensity
toward violent, gang-related crime. »

C. The Racketeer Influenced and Corrupt Orgamzatlons RICO) Act

The Department is committed to collaborating wnth the Coék County State's Attorney's Office and the
United State's Attorney's Office for prosecutlons that fall Within the purview of the RICO Act.

D. Instant Update Unit, Records Division

The Instant Update Unit will review all rap sheets and identify arrestees that are on parole, probation,
have pending felony charges, or out ©n bond for misdemeanor charges that have not been
adjudicated.

VL. FOCUSED DETERRENCE

A The Department’s t0cused deterrence approach is based on the finding that a significant percentage
of violent mmdents is closely associated with groups of high-rate repeat offenders.

B. Focused deterrer;ce mvolves a partnership between law enforcement officials, social service
providers, and comrﬁumty members.

C. The goal of focused deterrence is to change the behavior of both individual groups and the local
network of groups.

D. Focused deterrence proceeds as follows:
1. Violent groups, the individuals within those groups, and the relationship between the groups

are identified.

2, “Call-in” sessions with representatives of the groups are convened to deliver a focused
deterrence message to the group.

NOTE: Individuals on probation or under parole supervision can be legally
mandated to attend call-in sessions.

a. The general message conveyed is “We will help you if you will let us, but we will stop
you if you make us.” There will be a clear message that the group will be dismantled
if they do not comply.

G10-01 Gang Violence Reduction Strategy Current as of 02 January 2019:0836 hrs
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b. Additional messages are designed so that group members perceive they have a
face-saving exit from a violent lifestyle if they so choose.

3 During the call-in sessions, a clear and consistent message of nonviolence is delivered by
law enforcement officials, social service providers, and community members.

a. Law enforcement personnel will inform group members of focused scrutiny on violent
incidents. The next violent incident will result in swift, targeted enforcement—using
any legal means available—of the entire group that is affiliated with the individual
responsible for the violence. Only the offender will be held accountable for the violent
incident itself, but any and all criminal activities of other group members (such as
probation and parole violations, drug dealing, open cases, and warrants) will receive
increased scrutiny by law enforcement personnel.

b. Social service providers will present alternatives to violence by offering job referrals
as well as educational and social services to those individuals who want them.
G. Community members will demand an end to the violence, articulating the damage it
produces and invalidating any excuses for the violent behavior.
4, Following the first law enforcement action focused on a wolent group, the call-in session will
be reconvened. )
E. The success of focused deterrence rests on the relentldss dellvery of the promises made

during the call-in sessions.

1. Law enforcement personnel will respond sW|ftly to subsequent violent incidents and
intelligence is organized to aid in this effort : ‘

2. Social service providers will meet the lndlvlduallzed needs of those who choose to transition
to a life of nonviolence and intake processesiare streamlined to facilitate this process.

3. Community members will continue ta deliVer th'e message of nonviolence subsequent to the
call-in, presenting a united frontwithilaw enforcement personnel.

F. Custom Notification is a process ghat’ |dent|fes ‘potential criminal actors and victims associated with
the continuum of violence. Once ldentlfled the individual is notified of the risk and consequences that
will result should they engage.in cnmlnal conduct or continue in violent activity.

1. The goal is to ensure the mdlwdual is not only informed of the law enforcement
consequences for dec1d|ng to engage or continue in gun violence, but also of the devastating
impact of guin vidlence within their community. Opportunities for seeking assistance will also
be provided: idurlng ‘the custom notification. However, it is ultimately the decision of the
mdwndual to choose not to engage in criminal activity.

2. Custom notlﬁcatlons will be conducted consistent with the Department directive entitled
"Custom;Notlflcatlons in Chicago.

Vil. PROACTIVELY POLICING GANG FACTIONS

District commanders will:

A. identify and prioritize the gang factions within their districts with the highest propensity for violence.
B. ensure the prioritized list of gang factions is distributed to all beat officers, tactical teams, and area
saturation teams within their districts.
C. coordinate deployment strategies with the tactical and saturation team supervisors based on the
prioritized list.
D. ensure district tactical and saturation teams continuously focus enforcement activities on the most
violent gang factions identified on the list.
E. review, select, and update the prioritized list on a continual basis.
G10-01 Gang Violence Reduction Strategy Current as of 02 January 2019:0836 hrs
© Chicago Police Department, December 2015 Page 4 of 12

CITY00010174



Case: 1:23-cv-04072 Document #: 194-4 Filed: 12/02/25 Page 9 of 143 PagelD #:7620
Vil. BUREAU OF PATROL RESPONSIBILITIES

District commanders will:
A. ensure beat assignment integrity is maintained.

1. Beat assignment integrity is defined as a strategy that enables police officers and supervisory
personnel to become familiar with crime conditions and issues of concern to the community
on their beat or within their sector. This strategy is attained through the consistent
assignment of officers and supervisory personnel to regularly assigned beats and sectors.

2. District supervisory personnel have final authority regarding the dispatch of assignments and
will monitor all calls and take appropriate action to ensure that the integrity of beat
assignments is maintained.

B. appoint a member to serve as the district intelligence officer. The responsibilities of the district
intelligence officer are described in the Department directive entitled "District Intelligence Officer."
C. ensure targeted vehicle enforcement missions are conducted.
1. A goal of targeted vehicle enforcement missions is to reduce gang violence, shootings, and

drive-by shootings by enforcing the appropriate statutes and ordinances.

2. Members assigned to a targeted vehicle enforcement mlssion will focus their efforts on
impounding vehicles for the following offenses: an QSSault weapon or narcotics in the vehicle,
a revoked or suspended driver's license, playings fusig too Ioud possession of spray paint by
a minor in the vehicle, possession of an altered handlcap permlt displaying a false temporary
registration permit, soliciting a prostitute, fireworks 1 in the'vehicle, fleeing a police vehicle, and
other appropriate ordinances that allows lmpoundlng a vehicle.

NOTE: Members will |mpound 'vehtleS' consxstent with the Department directive
entitled “Impou@gent~of"Vehicles for Municipal Code Violations.”

3. Additional targeted vehicle e‘nforcém\en't will include conducting seat belt missions, red light
missions, school safety zone missions, license plate reader enforcement, moving violation
enforcement, and the isstance of parking citations.

D. ensure the Gang Interventibn Probation Program (GIPP) is used to combat gang violence consistent
with Item V-A of this dnrectvve

E. ensure the Targete\d Repeat-Offender Apprehension and Prosecution (TRAP) Program is used to
combat gang wolence conS|stent with Item V-B of this directive.

F. ensure that® lBonds aré NOT issued for verified gang members that are charged with jailable
offenses, consistent With the Department directives entitied "Bond Procedures" and "Court Call
Schedule."

1. The following criteria will be used to determine criminal street gang membership:

The individual's admission to membership;

The wearing of distinctive emblems, tattoos, or similar markings indicative of a
specific street gang;

NOTE: Membership in a gang will not be established solely because an
individual is wearing clothes available for sale to the general public.

The use of signals or symbols distinctive of a specific criminal street gang; and/or

The identification of the individual as a member of a specific street gang through any
database or information contained in the CLEAR system.

G10-01 Gang Violence Reduction Strategy Current as of 02 January 2019:0836 hrs
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2, An individual's gang-membership status and the criteria used to determine membership in a
gang must be documented in the Arrest Report and a CLEAR Gang Arrest Card must be
completed.

G. consult with the Commander, Narcotics Division, relative to the use of a Narcotics Division Team as a

support source within the district. After the successful completion of a street corner conspiracy
mission, district commanders will:

1. deploy resources to prevent violent street gangs from reestablishing their presence at
that location.
2. utilize city service requests to ensure the location receives "360 degrees" of city
services.
NOTE: The Commander, Narcotics Division, will ensure each district is assigned a Narcotics

Division Team.

H. ensure the following procedures are followed for all “shots fired” calls:

1. The assigned unit immediately responds to the call and determlnes if the call is bona fide. If
bona fide: :
a make every effort to determine where the shots ﬁred orlglnated from;
b. conduct a canvass and interview citizen ;at or near the location to gather information;
c utilize “shot-spotter” technology when apbﬁcable
d send a flash message of all avallable mformatlon including offender descriptions,

vehicle information, gang affllratlon and mtended targets.

e. request assistance from tactlcal teams when appropriate.

2, Supervisors assigned to field dutiesiwill make every effort to respond to bona fide calls of

shots fired and assist in information,gathering.

l. ensure tactical teams are not aséigned dutside of the district unless exigent circumstances exist or
approval has been obtained by, thé,.Superintendent or the First Deputy Superintendent.

J. ensure arresting offlcers

1l enter every‘arrestee'ss mformat|on into the search function of the CLEAR Gang Arrest Card
appllcatlon and document the results in the narrative portion of the Arrest Report.

2. complete the aut_gmated Arrestee Debriefing Module for every arrestee.

EXCEPTION: Bureau of Patrol members will not complete the automated Arrestee
Debriefing Module when the arrestee is charged with any of the following:
Murder, Shooting, Robbery, Arson, Justifiable Homicide, or Criminal Sexual
Assault. The appropriate Bureau of Detectives personnel will conduct the
follow-up investigation and complete the debriefing of the arrestee.

a. The automated Arrestee Debriefing Module will be approved by a supervisor and
automatically forwarded to CPIC for validation and dissemination.

b. The completion of the Arrestee Debriefing Module does not relieve Department
members of making timely notifications consistent with the Department directives
entitled "Information Report System," "Preliminary Investigations: Required
Immediate Notifications," and "Supplementary Report General Directions

(CPD-63.461)."
G10-01 Gang Violence Reduction Strategy Current as of 02 January 2019:0836 hrs
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3 when inventorying a firearm for a UUW violation, complete a CLEAR Firearm (CAGE) Report.
NOTE: The Firearm (CAGE) Report cannot be completed until the firearm inventory

is approved by a supervisor. Once approved, the supervisor will instruct the
inventorying officer to complete the report.

IX. IMMEDIATE POST-SHOOTING PROCEDURES

A. Upon being assigned to a shooting, the first sworn Department member (regardless of rank) arriving
on the scene will:

1. verify that a person has been shot.

2, immediately issue a flash message transmitted via radio, providing descriptions or other
pertinent information on wanted persons and/or motor vehicles related to this specific
shooting.

3. ascertain and immediately notify CPIC of the following:

The victim's name and date of birth, if known;

The victim's gang affiliation, if any;

(,

C. Any information known of the offender 8uch \as name gang affiliation, and/or
associates; v 3 v 4
d. Any gang conflicts occurring at or near the Iocatlon of the shooting; and
e. The name and radio call number. of the dlstrlctsuperwsor assigned to the shooting.
B. The assigned Bureau of Patrol field supervisor: w1II /

1 ensure that the Department members remalnlng on-scene are only those with assigned
duties.

2. ensure notification to the €rime Prévention and Information Center (CPIC) of any information

and request a gang profile is completed for the victim, offender, associates, and location.

NOTE: The gang prbi‘ile will include gang affiliation, arrests, associates,
Investigatary Stop Reports, known conflicts, and possible retaliation
information.

3 upon recelpt of the gang profile, consult with tactical team supervisors or, if unavailable, other
dlstrlct fleld superwsors to form a plan to prevent immediate retaliation for the shooting.

4. not|fy thc—; Gang Enforcement Division via CPIC.

C. The beat officer assngned the original shooting will document in a General Offense Case Report the
actions taken by district officers and who was assigned to conduct the follow-up Gang Violence
Reduction Strategy. If the shooting does not appear to be gang related, the officer assigned to the
shooting will indicate the following in the narrative of the case report: "Based on the facts available at
this time, this incident does not appear to be gang related."

D. The officers assigned to conduct the follow-up Gang Violence Reduction Strategy will submit an
Information Report outlining the information gathered on a possible retaliation and what steps were
taken to prevent the retaliation by the end of their tours of duty.

NOTE: At the discretion of the station supervisor, the plan may be carried over and
assigned to on-coming watch/tactical personnel if the information gathered warrants
further investigation. Each officer/tactical team assigned to conduct a follow up
investigation regarding a gang-related shooting will submit an Information Report
documenting the actions taken to prevent retaliation.

G10-01 Gang Violence Reduction Strategy Current as of 02 January 2019:0836 hrs
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E. The Bureau of Detectives Area will notify CPIC of the assigned supervisor and detective(s) for each
shooting and/or murder. CPIC will include the assigned supervisor and detective(s) as part of any
"CPIC Updates" for the incident.

F. Gang Enforcement Division

1. When the shooting occurs during the duty hours and in the geographical location where GED
is assigned, members of the Gang Enforcement Division will:
a. respond to the scene of the shooting and assist district personnel in their

investigation;

b determine the most likely locations for retaliatory violence;
c proceed to the determined location and conduct all necessary GVRS enforcement;
d. seek out witnesses and interview victims; and
e respond to area hospitals and interview victims and other witnesses.

2, When notified of a shooting, the designated members of the Gang Enforcement Division will:
a. monitor social media outlets with the goal of garnering real-time gang intelligence and

preventing retaliatory gang-related violence, lncludmg 1dent|fy|ng

(1) current discussions or "chatter" concernfng the mCIdent

(2) the "blamed" offender or offenﬂmg group fo assist in identifying potential
retaliatory acts of violence. ... v

o i

(3) current or future gatherlnglocatidhs.
(4) related photographs oF vi‘déb‘s: ;

b. if critical gang intelligenceuis ga't'he,re;c'i,' notify the CPIC for further evaluation and
distribution to the distriet commander whose area is affected by the intelligence.

NOTE: If the natute of the gang intelligence requires immediacy, the
intelligenee will be broadcast over the appropriate radio zones.

o7 if critical géng intelligence is gathered and serves an investigative purpose, forward
the information tothe appropriate area detective division.
G. The Office of Emeféenc}'i"Management and Communications (OEMC) will:
1. malntam QOntmual communication with the on-scene assigned field supervisor.
2. prowde via portable data terminal (PDT), the gang-related shooting information to any and all
field units.likely to be affected by retaliatory violence.
H. CPIC will complete a gang profile and:
1. forward the gang profile to the district station supervisor via Department e-mail.
NOTE: Immediately upon receipt, the station supervisor will ensure the appropriate

field supervisor receives the gang profile.

2. notify the station supervisor that the gang profile has been sent.
NOTE: Gang profiles will also be sent to the appropriate BOP, BOD, and BOC

deputy chiefs, all appropriate supervisors assigned to the BOD area(s), and
all appropriate supervisors assigned to the GED and GID.

3. relay all relevant victim information, gang affiliation, and gang rival information via PDT to the
affected OEMC radio zone dispatcher(s).
G10-01 Gang Violence Reduction Strategy Current as of 02 January 2019:0836 hrs
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4. conduct a post-shooting link analysis and forward it to the affected districts and the Gang
Enforcement Division.

95 relay the assigned Area Detective Supervisor and Beat, along with the Area Detective(s) and
Beat(s) for each shooting and/or murder as part of any "CPIC Updates" for the incident.

X. BUREAU OF ORGANIZED CRIME RESPONSIBILITIES
A. Office of the Chief
The Chief, Bureau of Organized Crime, will ensure bureau members collaborate with the Cook

County State's Attorney's Office and the United States Attorney's Office in the charging and
prosection of RICO Act violators, consistent with Item V-C of this directive.

B. Narcotics Division

1. The Commander, Narcotics Division, will ensure the following programs are used to combat
gang violence:

a. Street corner conspiracy missions

A street corner conspiracy mission is a collaboratlve effort between Narcotics
Division officers and the Cook County State;s Attomeys Office targeting violent
criminal street gangs who are operatmg open—alr drug markets or are otherwise
involved in violent criminal activity. Y 4 y v 4
b. Narcotics-associated violence lnterdlctloﬁ m snon,s (NAVIMS)

Search warrant missions ;

Buy-bust operations

NOTE: In consdlfatfon with district commanders, the Narcotics Division
Team Will bewused to conduct buy-bust operations in locations with
violent gang conflicts.

e. Covert surveillance

f. Long-term inyestigations.
2. The Command'er Nércotlcs Division, will coordinate and confer with district commanders to

identify gang related open air drug markets and ensure that the appropriate enforcement
|n|t|at|ves are lmplemented

3 Once a nargotlcsfssue has been addressed, district commanders will ensure that a specific,
comprehenswe’ strategy is in place to prevent such issues from re-occurring at those
deS|gnat§g locations.

4, The Narcotics Division supervisor assigned to a specific district will confer with district
personnel in order to discuss and evaluate narcotics-related issues affecting that district. The
Narcotics Division supervisor will then coordinate with the Narcotics Division commanding
officer for the affected area in order to ensure that the appropriate response is implemented.

C. The Gang Enforcement Division

The Commander, Gang Enforcement Division, will ensure the following programs are used to combat
gang violence:

1. Gang School Safety Teams (GSST)

a. The GSST is a collaborative effort comprised of Department Gang Enforcement
Division officers, Chicago Public School officials, and Cook County Juvenile
Probation. The goal of GSST is to prevent gang crime through proactive measures
and the suppression of gang violence through the implementation of communicative
and conflict resolution strategies.

G10-01 Gang Violence Reduction Strategy Current as of 02 January 2019:0836 hrs
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b. After an incident of school-related gang violence, GSST officers conduct
interventions with the involved students in the presence of a parent or school
representative. During these meetings the officers and students discuss some of the
negative consequences of gang membership: death, prison, and/ or catastrophic
injury.

C. Whenever GSST officers conduct an intervention in response to school-related gang
violence, they will additionally monitor social media outlets with the goal of garnering
real-time gang intelligence and preventing retaliatory gang-related violence. If GSST
officers gather critical gang intelligence, they will:

(1) notify the CPIC for distribution to the district commander whose area is
affected by the intelligence.

NOTE: The district commander, with the support of the area deputy
chief, will ensure proper resources are deployed to prevent
any retaliatory gang-related violence.

(2) if the nature of the gang intelligence requires immediacy, broadcast the
intelligence over the appropriate radio zoness,
2 Parolee Compliance Checks U )
Consistent with the Department directive entntléd "P_ardle Eompllance Program," GED
officers partner with BOP officers to support the lllmoas Department of Corrections parolee
compliance checks (home visits) and conduct survetllance on gang-involved parolees and
recent parolees that are high-profile and hxgh ranking gang members.

3, Gang Missions

The Gang Enforcement Divisjoriﬂi-ébhducts aggressive patrol and violence suppression
missions in areas where gang conflicts exist.

4. Comprehensive Anti-Gang Initiatiye (CAGI)

The Gang Enforcement Division; in collaboration with the United State's Attorney’s Office and
the lllinois Department=of Corrections, focuses enforcement action on recent parolees
associated W|th violent street gangs.

5. Joint MISSIQHS v

The Gang Enforcement Division regularly conducts joint missions with outside agencies,
mcltrdlng the lllinois State Police, lllinois Department of Corrections, United States Marshals
Serwce, and local law enforcement agencies to target offenders wanted for gang- related
offensesy,

6. Retaliatory Violence Associated with Gang Funerals
Gang Enforcement Division officers will partner with Gang Investigations Division officers to

cover high-risk, gang-related funerals that involve active gang investigations, high-ranking
gang leaders, or present a high probability of retaliation.

NOTE: Uniformed district officers will be assigned to pay special attention to the
funeral homes and churches conducting the funeral services as well as the
immediate areas.

D. Gang Investigations Division

The Gang Investigations Division conducts complex mid- and long-term investigations targeting
hierarchal criminal gang organizations and gang leaders. Additionally, the division coordinates gang-
related murder investigations with the appropriate Bureau of Detectives area personnel.
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The Commander, Gang Investigations Division, will ensure the following programs are used to
combat gang violence:

1. Chicago Anti-Gun Enforcement (CAGE) Teams
CAGE Teams will:

a. provide assistance upon recovery of firearms associated with murders and shootings,
conducting investigations of the firearm recovered and providing any information to
the investigative authority.

b. review and respond appropriately to all Arrestee Debriefing Modules involving
recovered firearms received from CPIC.

2. Federal Task Forces

Members assigned to federal task forces (such as the FBI or ATF) will ascertain if there is
any information from confidential sources related to murders and shootings which may be of
assistance in determining the parties involved; make inquiries relative to retaliation and
disseminate this information to CPIC; and target areas, W|th a high level of violence
associated with gangs.
3. Gang Member Identification W
Members will coordinate with area detectlves, j;he Buréau of Patrol, and the Gang
Enforcement Division, providing intelligencesand teéhmcal support to assist in identifying the
catalyst for the violence; target gang members W|th a'high propensity for violence; and initiate
investigations into gang members suspected to be the catalyst for re-occurring gang violence.

4, Liaison with Cook County Jail

Members assigned to Cook Ceunty®Jail will assist the Bureau of Detectives, the Bureau of
Patrol, and the Bureau of @rganized Grime by forwarding actionable intelligence related to
shootings and murders attributed, to'gang violence and providing assistance to outside units
in gathering intelligence ‘@n violence and information on retaliatory acts of violence, such as
arranging interviews with inmatés, monitoring inmate phone calls, and providing information
on the hierarchies established based on interviews within Cook County Jail.

E. Vice and Asset Forfeiture Divisiodl

1e License In_‘\‘/esti\ic;jatiqn ‘Unit

The”LiQen“ée lnvestigation Unit's primary focus is the investigation of licensed and unlicensed
business establishments within the City of Chicago. As part of their mission, they respond to
and investigate all violent incidents in or near liquor establishments and other licensed
premises and take appropriate enforcement action.

2. Street Prostitution Enforcement

Street prostitution enforcement teams concentrate on prostitution occurring directly on the
street or in establishments such as bars and social clubs. Additionally, while working in high
crime areas, they develop intelligence based on information gleaned from debriefing arrested
individuals

Xl BUREAU OF DETECTIVES RESPONSIBILITIES

The Chief, Bureau of Detectives, will ensure the following programs are used to combat gang violence:
A. The Area Mission and Shooting Teams

The primary focus of the Area Mission and Shooting Teams is to investigate all firearm-related

incidents.
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B. The Fugitive Apprehension Unit (FAU) and FBI Violent Crime Task Force will follow up on all
homicide warrants and investigate alerts with probable cause. The FAU will investigate all aggravated
battery investigative alerts with probable cause from the past three years.

C. The appropriate Bureau of Detectives personnel will conduct the follow-up investigation and complete
the automated Arrestee Debriefing Module of arrestees charged with any of the following: Murder,
Shooting, Robbery, Arson, Justifiable Homicide, or Criminal Sexual Assault.

XIl. COMPSTAT COMPONENT

A. CompStat initiatives will be used to measure the impact and effectiveness of gang violence reduction
strategies.
B. The CompStat process will allow district commanders to identify their gang violence problems, initiate

plans to counteract the violence, and provide accountability for their actions in their areas of
responsibility.

(Items indicated by italics/double underline have been revised or added)

Authenticated by: KC

John J. Esg gnte
Interlm Supeﬂntendent of Police

15-185 CMF

ADDENDA:

ak G10-01-01 - Gang Audits
2 G10-01-02 - District Intelligence Ofﬂcer
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’ Chicago Police Department General Order G10-01
GANG VIOLENCE REDUCTION STRATEGY

ISSUE DATE: 08 February 2019 EFFECTIVE DATE: 08 February 2019

RESCINDS: 01 January 2016 Version
INDEX CATEGORY: 10 - Gang and Narcotics Abatement
CALEA:
. PURPOSE
This directive:
A. continues the:
1. the Chicago Police Department Gang Violence Reduction Strategy (GVRS) to combat gang-

related murders, shootings, and general violence related to gang activity.
2, Chicago Police Department Gang Audit.
introduces the ClearNet Shooting Summary Report (SSR) application.

C. discontinues the:
1. CLEAR Arrestee Debriefing Module.
2, CLEAR Firearm (CAGE) Report.

D. delineates specific duties and responsibilities for Department members in the implementation of
GVRS.

E. satisfies CALEA law enforcement standard in chapter 42.

L. GANG VIOLENCE REDUCTION STRATEGY
The Department GVRS:
A. is comprised of multiple components: information gathering, analysis, dissemination of intelligence,

linking of gangs to their factions, social network mapping, and a variety of mission-specific operations
focused on targeted gang members and their associates.

B: actively promotes inter-bureau efforts to work in a concerted manner to develop information and
intelligence to combat gang violence and violent crime.
C. establishes the expectation that the intelligence collected and disseminated will be utilized to
proactively prevent escalating gang violence and associated retaliations.
L. PRINCIPLES OF THE GANG VIOLENCE REDUCTION STRATEGY
A. The Department's commitment to professionalism, obligation, leadership, integrity, courage, and

excellence has driven many meaningful public safety achievements. The Chicago Police Department
conducts training and establishes procedures consistent with the concept of Legitimacy and
Procedural Justice, with the goal of strengthening our relationship with the community and ultimately
improving officer safety and efficiency. The concept of Legitimacy and Procedural Justice consists of
the following four principles:

= Giving others a voice (listening);

2- Neutrality in decision making;

3 Respectful treatment; and
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4. Trustworthiness.

B. By fostering an environment where procedural justice principles become standard practice, the
Department can create an organizational culture that fosters a true partnership with the public and
leads to safer and more prosperous communities.

Iv. TECHNOLOGICAL COMPONENTS OF GVRS
A. Gang Audit

1 The cornerstone of the Gang Violence Reduction Strategy is the Gang Audit. The Gang Audit
is designed to gather the following intelligence from each district: gang name, gang faction
name, territorial borders, faction size, alliances, conflicts, organizational level, and propensity
for violence. The Gang Audit is the foundation of gang intelligence in each district and will be
regularly reviewed and updated.

2; District commanders are responsible for the performance of a Gang Audit in their respective
districts at least once a year, but more if necessary, according to the procedures described in
the Department directive entitled "Gang Audits."

B. Subject Assessment and Information Dashboard (SAID)

An assessment tool that incorporates numerous sources of information, including the Crime and
Victimization Risk Model (CVRM), to help generate a full depiction of an individual to assist in
identifying a need for early intervention through the Custom Notification Program. The SAID facilitates
strategies designed to quide the decision-making process for potential intervention and is used to
document the results of intervention efforts.

C. District Intelligence Bulletin (DIBS)
1- DIBS reports, produced by the Information Services Division (ISD) for each district, contain
gang intelligence that is specific to each district.
2. DIBS reports are accessible on the Department intranet and on portable data terminals
(PDTs).
D. Major Incident Notification (MIN) application
i The MIN application provides a short description of major incidents and is available to all
Department members.
2. The MIN application is available after logging into CLEAR Applications.
E. Shooting Summary Report (SSR) application
The SSR application provides a way to document the early stages of information received regarding
each shooting.
V. PROSECUTORIAL CONSIDERATIONS
The following programs will be used to combat gang violence and aid in the prosecution of violent gang
members:
A. Gang Intervention Probation Program (GIPP)
1. Consistent with the Department directive entitled "Gang Intervention Probation Program," the

GIPP is a collaborative effort of the Department, the Cook County State's Attorney's Office
(CCSAOQ), and the Cook County Adult Probation Department.

2, The GIPP deters individuals placed in the program from criminal gang activity using
conditions of probation. Gang members that are convicted of felonies and sentenced to
probation will also be sentenced to gang probation.

3. District commanders will ensure that a list of gang members that are enrolled in the GIPP
program is disseminated to district personnel.
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B.

4. Enforcement action will be taken against gang members that violate their gang probation as
follows:
a. mandatory curfew hours;
b. residency requirement;
C. prohibition against associating with gang members; and
d. proscription against participating in gang activity.

Targeted Repeat Offender Apprehension and Prosecution (TRAP) Program

il TRAP offenders will normally be selected by district commanders using the below-listed
criteria:
a. Gang Affiliation
b. U.U.W. Arrest History
o Convicted Felon
d. Victim of a Shooting
e. Role within the Gang
f. On Parole
g. Violent Crime History
h. Propensity for Violence

i Subject Assessment and Information Dashboard (SAID)

j- Affiliation with Other Gang Members.

2, The TRAP Program, consistent with the Department directive titled "Targeted Repeat-
Offender Apprehension and Prosecution (T.R.A.P.) Program," developed with the
cooperation of the Cook County State's Attorney's Office, allows the Department and the
State's Attorney's Office to work together to identify repeat offenders with a high propensity
toward violent, gang-related crime.

Racketeer Influenced and Corrupt Organizations (RICO) Act

The Department is committed to collaborating with the Cook County State's Attorney's Office and the
United State's Attorney's Office for prosecutions that fall within the purview of the RICO Act.

Instant Update Unit, Records Division

The Instant Update Unit will review all rap sheets and identify arrestees that are on parole, probation,
have pending felony charges, or out on bond for misdemeanor charges that have not been
adjudicated.

VL. FOCUSED DETERRENCE

A. The Department's focused deterrence approach is based on the finding that a significant percentage
of violent incidents is closely associated with groups of high-rate repeat offenders.
B. Focused deterrence involves a partnership between law enforcement officials, social service
providers, and community members.
C. The goal of focused deterrence is to change the behavior of both individual groups and the local
network of groups.
D. Focused deterrence proceeds as follows:
G10-01 Gang Violence Reduction Strategy Current as of 5 June 2024:1322 hrs
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i Violent groups, the individuals within those groups, and the relationship between the groups
are identified.

2. "Call-in" sessions with representatives of the groups are convened to deliver a focused
deterrence message to the group.

NOTE: Individuals on probation or under parole supervision can be legally
mandated to attend call-in sessions.

a. The general message conveyed is "We will help you if you will let us, but we will stop
you if you make us." There will be a clear message that the group will be dismantled
if they do not comply.

b. Additional messages are designed so that group members perceive they have a
face-saving exit from a violent lifestyle if they so choose.

3. During the call-in sessions, a clear and consistent message of nonviolence is delivered by
law enforcement officials, social service providers, and community members.

a. Law enforcement personnel will inform group members of focused scrutiny on violent
incidents. The next violent incident will result in swift, targeted enforcement-using any
legal means available-of the entire group that is affiliated with the individual
responsible for the violence. Only the offender will be held accountable for the violent
incident itself, but any and all criminal activities of other group members (such as
probation and parole violations, drug dealing, open cases, and warrants) will receive
increased scrutiny by law enforcement personnel.

b. Social service providers will present alternatives to violence by offering job referrals
as well as educational and social services to those individuals who want them.

C. Community members will demand an end to the violence, articulating the damage it
produces and invalidating any excuses for the violent behavior.

4. Following the first law enforcement action focused on a violent group, the call-in session will
be reconvened.

= The success of focused deterrence rests on the relentless delivery of the promises made
during the call-in sessions.

1 Law enforcement personnel will respond swiftly to subsequent violent incidents and
intelligence is organized to aid in this effort.

2. Social service providers will meet the individualized needs of those who choose to transition
to a life of nonviolence and intake processes are streamlined to facilitate this process.

3. Community members will continue to deliver the message of nonviolence subsequent to the
call-in, presenting a united front with law enforcement personnel.

E. Custom Notification is a process that identifies potential criminal actors and victims associated with
the continuum of violence. Once identified, the individual is notified of the risk and consequences that
will result should they engage in criminal conduct or continue in violent activity.

([ The goal is to ensure the individual is not only informed of the law enforcement
consequences for deciding to engage or continue in gun violence, but also of the devastating
impact of gun violence within their community. Opportunities for seeking assistance will also
be provided during the custom notification. However, it is ultimately the decision of the
individual to choose not to engage in criminal activity.

2. Custom notifications will be conducted consistent with the Department directive entitled
"Custom Notifications in Chicago."
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VII. PROACTIVELY POLICING GANG FACTIONS
District commanders will:

A. identify and prioritize the gang factions within their districts with the highest propensity for violence;

B. ensure the prioritized list of gang factions is distributed to all beat officers, tactical teams, and area
saturation teams within their districts;

C. coordinate deployment strategies with the tactical and saturation team supervisors based on the
prioritized list;

D. ensure district tactical and saturation teams continuously focus enforcement activities on the most
violent gang factions identified on the list; and

E. review, select, and update the prioritized list on a continual basis.
Vil. BUREAU OF PATROL RESPONSIBILITIES '

District commanders will:

A. ensure beat assignment integrity is maintained.

1. Beat assignment integrity is defined as a strategy that enables police officers and supervisory
personnel to become familiar with crime conditions and issues of concern to the community
on their beat or within their sector. This strategy is attained through the consistent
assignment of officers and supervisory personnel to regularly assigned beats and sectors.

2. District supcrvisory personnel have final authority regarding the dispatch of assignments and
will monitor all calls and take appropriate action to ensure that the integrity of beat
assignments is maintained.

B. appoint a member to serve as the district intelligence officer. The responsibilities of the district
intelligence officer are described in the Department directive titled"District Intelligence Officer."

C. ensure targeted vehicle enforcement missions are conducted.
g A goal of targeted vehicle enforcement missions is to reduce gang violence, shootings, and

drive-by shootings by enforcing the appropriate statutes and ordinances.

2. Members assigned to a targeted vehicle enforcement mission will focus their efforts on
impounding vehicles for the following offenses: an assault weapon or narcotics in the vehicle,
a revoked or suspended driver's license, playing music too loud, possession of spray paint by
a minor in the vehicle, possession of an altered handicap permit, displaying a false temporary
registration permit, soliciting a prostitute, fireworks in the vehicle, fleeing a police vehicle, and
other appropriate ordinances that allows impounding a vehicle.

NOTE: Members will impound vehicles consistent with the Department directive
titled "Impoundment of Vehicles for Municipal Code Violations."

3. Additional targeted vehicle enforcement will include conducting seat belt missions, red light
missions, school safety zone missions, license plate reader enforcement, moving violation
enforcement, and the issuance of parking citations.

D. ensure the Gang Intervention Probation Program (GIPP) is used to combat gang violence consistent
with Item V-A of this directive.
E. ensure the Targeted Repeat-Offender Apprehension and Prosecution (TRAP) Program is used to
combat gang violence consistent with Item V-B of this directive.
F: ensure that |-Bonds are NOT issued for verified gang members that are charged with jailable
offenses, consistent with the Department directives titled "Bond Procedures" and "Court Call
Schedule."
1. The following criteria will be used to determine criminal street gang membership:
G10-01 Gang Violence Reduction Strategy Current as of 5 June 2024:1322 hrs
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a. the individual's admission to membership;
o the wearing of distinctive emblems, tattoos, or similar markings indicative of a specific
street gang;

NOTE: Membership in a gang will not be established solely because an
individual is wearing clothes available for sale to the general
public.

(o4 the use of signals or symbols distinctive of a specific criminal street gang; and
d. the identification of the individual as a member of a specific street gang through any
database or information contained in the CLEAR system.

2, An individual's gang-membership status and the criteria used to determine membership in a
gang must be documented in the Arrest Report and a CLEAR Gang Arrest Card must be
completed.

G. consult with the Commander, Narcotics Division, relative to the use of a Narcotics Division Team as a

support source within the district. After the successful completion of a street-corner conspiracy
mission, district commanders will:

1- deploy resources to prevent violent street gangs from reestablishing their presence at that
location; and

2. utilize city service requests to ensure the location receives "360 degrees" of city services.

NOTE: The Commander, Narcotics Division, will ensure each district is assigned a

Narcotics Division Team.

H: ensure the following procedures are followed for all "shots fired" calls:

1. The assigned unit immediately responds to the call and determines if the call is bona fide. If
bona fide:
a. make every effort to determine where the shots fired originated from;
b. conduct a canvass and interview citizens at or near the location to gather information;
C. utilize "shot-spotter" technology when applicable;
d. send a flash message of all available information, including offender descriptions,

vehicle information, gang affiliation, and intended targets; and

e. request assistance from tactical teams when appropriate.

2. Supervisors assigned to field duties will make every effort to respond to bona fide calls of

shots fired and assist in information gathering.

l. ensure tactical teams are not assigned outside of the district unless exigent circumstances exist or
approval has been obtained by the Superintendent or the First Deputy Superintendent.

J. ensure arresting officers:

1. enter every arrestee's information into the search function of the CLEAR Gang Arrest Card
application and document the results in the narrative portion of the Arrest Report; and

2. inquire with arrestees to gather information regarding arrestees' knowledge of other criminal
activity. Department members will document information gained via the "Information Report
System" and "Preliminary Investigations: Required Immediate Notifications."

IX. IMMEDIATE POST-SHOOTING PROCEDURES

A. Upon being assigned to a shooting, the first sworn Department member (regardless of rank) arriving
on the scene will:
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e verify that a person has been shot;

2. immediately issue a flash message transmitted via radio, providing descriptions or other
pertinent information on wanted persons and motor vehicles related to this specific shooting;
and

3. ascertain and immediately notify CPIC of the following:

a. The victim's name and date of birth, if known;
b. The victim's gang affiliation, if any;
C. Any information known of the offender, such as name, gang affiliation, and
associates;
d. Any gang conflicts occurring at or near the location of the shooting; and
e. The name and radio call number of the district supervisor assigned to the shooting.
B. If critical gang intelligence is gathered and serves an investigative purpose, Department members will
forward the information to the appropriate Bureau of Detectives Area and CPIC.
C. The assigned Bureau of Patrol field supervisor will:

1.4 ensure that the Department members remaining on-scene are only those with assigned
duties;

2. ensure notification to the Crime Prevention and Information Center (CPIC) of any information

and request a VRS subject profile is completed for the victim, offender, and co-arrestees.

NOTE: The VRS subject profile will include gang affiliation, investigative alerts,
warrants, driver's licenses, identification information, arrests, co-
arrestees, Contact Cards, Traffic Study Stop Study cards, Investigatory
Stop Reports, traffic convictions, known conflicts, and possible retaliation
information.

3. upon receipt of the VRS subject profile, consult with tactical team supervisors or, if
unavailable, other district field supervisors to form a plan to prevent immediate retaliation for
the shooting; and

4. notify the Gang Investigation Division via CPIC.
D. The waltch operations lieutenant or a designated supervisor will ensure a Shooting Summary Report

(SSR) is generated and lists the following:

1. motive, if known;
2, any available pre- or post-shooting intelligence,
3. any resources assigned to the area prior to the event;
4, potential for retaliation; and
5. post-shooting mission.
E. The beat officer assigned the original shooting will document in a General Offense Case Report the

actions taken by district officers and who was assigned to conduct the follow-up Gang Violence
Reduction Strategy. If the shooting does not appear to be gang related, the officer assigned to the
shooting will indicate the following in the narrative of the case report: "Based on the facts available at
this time, this incident does not appear to be gang related."

E The officers assigned to conduct the follow-up Gang Violence Reduction Strategy will submit an
Information Report outlining the information gathered on a possible retaliation and what steps were
taken to prevent the retaliation by the end of their tours of duty.
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NOTE: At the discretion of the station supervisor, the plan may be carried over and
assigned to on-coming watch/tactical personnel if the information gathered
warrants further investigation. Each officer/tactical team assigned to conduct a
follow up investigation regarding a gang-related shooting will submit an
Information Report documenting the actions taken to prevent retaliation.

G. If a shooting incident crosses district boundaries (e.g., a victim of a shooting seeks treatment in a
hospital not located within the district of occurrence), the district of occurrence will complete all
required reports, conduct the preliminary investigation, and ensure all post-shooting procedures are
followed under Item IX of this directive.

i1 A Department member who responds to a shooting-incident victim and becomes aware that
the shooting occurred in another district will remain with the victim until relieved by a member
assigned to the district of occurrence.

2. Preliminary investigations at certain suburban hospitals will be consistent with the
Department directive titled "Preliminary Investigations Conducted at Suburban Hospitals.z"

H. Gang Investigation Division (GID)
1 When the shooting occurs during the duty hours and in the geographical location where GID
is assigned, members of the Gang Investigation Division will:
a. respond to the scene of the shooting and assist district personnel in their
investigation;
b. determine the most likely locations for retaliatory violence;
C. ‘ proceed to the determined location and conduct all necessary GVRS enforcement;
d. seek out witnesses and interview victims; and
e. respond to area hospitals and interview victims and other witnesses.
2 When notified of a shooting, the designated members of the Gang Investigation Division will:
a. monitor social media outlets with the goal of garnering real-time gang intelligence and
preventing retaliatory gang-related violence, including identifying:
(1) current discussions or "chatter" concerning the incident;
(2) the "blamed" offender or offending group to assist in identifying potential

retaliatory acts of violence;

(3) current or future gathering locations; and
4) related photographs or videos.
b. if critical gang intelligence is gathered, notify the CPIC for further evaluation and

distribution to the district commander whose area is affected by the intelligence.

NOTE: If the nature of the gang intelligence requires immediacy, the
intelligence will be broadcast over the appropriate radio zones.

l. The Office of Emergency Management and Communications (OEMC) will:

y I maintain continual communication with the on-scene assigned field supervisor; and
2 provide, via portable data terminal (PDT), the gang-related shooting information to any and all
field units likely to be affected by retaliatory violence.
. CPIC will complete a VRS subject profile and:
1. forward the VRS subject profile to the district station supervisor via Department e-mail.
G10-01 Gang Violence Reduction Strategy Current as of 5 June 2024:1322 hrs
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NOTE: Immediately upon receipt, the station supervisor will ensure the
appropriate field supervisor receives the VRS subject profile.
2. notify the station supervisor that the VRS subject profile has been sent.
NOTE: VRS subject profile will also be sent to the appropriate BOP, BOD, and

BOC deputy chiefs, all appropriate supervisors assigned to the BOD
area(s), and all appropriate supervisors assigned to the GID.

3. relay all relevant victim information, gang affiliation, and gang rival information via PDT to the
affected OEMC radio zone dispatcher(s).

X. BUREAU OF ORGANIZED CRIME RESPONSIBILITIES

A. Office of the Chief

The Chief, Bureau of Organized Crime, will ensure bureau members collaborate with the Cook
County State's Attorney's Office and the United States Attorney's Office in the charging and
prosection of RICO Act violators, consistent with ltem V-C of this directive.

B. Narcotics Division

1. The Commander, Narcotics Division, will ensure the following programs are used to combat
gang violence:

a. Street corner conspiracy missions

A street corner conspiracy mission is a collaborative effort between Narcotics
Division officers and the Cook County State's Attorney's Office targeting violent
criminal street gangs who are operating open-air drug markets or are otherwise
involved in violent criminal activity.

b. Narcotics-associated violence interdiction missions (NAVIMS)
C. Search warrant missions
d. Buy-bust operations
NOTE: In consultation with district commanders, the Narcotics Division

Team will be used to conduct buy-bust operations in locations
with violent gang conflicts.

e. Covert surveillance
1 Long-term investigations.
2. The Commander, Narcotics Division, will coordinate and confer with district commanders to

identify gang-related open air drug markets and ensure that the appropriate enforcement
initiatives are implemented.

3. Once a narcotics issue has been addressed, district commanders will ensure that a specific,
comprehensive strategy is in place to prevent such issues from re-occurring at those
designated locations.

4, The Narcotics Division supervisor assigned to a specific district will confer with district
personnel in order to discuss and evaluate narcotics-related issues affecting that district. The
Narcotics Division supervisor will then coordinate with the Narcotics Division commanding
officer for the affected Area in order to ensure that the appropriate response is implemented.
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C. Gang Investigation Division

The Gang Investigations Division conducts complex short- and long-term investigations targeting
hierarchal criminal gang organizations and gang leaders. Additionally, the division coordinates gang-
related murder investigations with the appropriate Bureau of Detectives Area personnel.

The Commander, Gang Investigation Division, will ensure the following programs are used to combat
gang violence:

i1 Gang School Safety Teams (GSST)

a. The GSST is a collaborative effort comprised of Department Gang Enforcement
Division officers, Chicago Public School officials, and Cook County Juvenile
Probation. The goal of GSST is to prevent gang crime through proactive measures
and the suppression of gang violence through the implementation of communicative
and conflict resolution strategies.

b. After an incident of school-related gang violence, GSST officers conduct
interventions with the involved students in the presence of a parent or school
representative. During these meetings the officers and students discuss some of the
negative consequences of gang membership: death, prison, and catastrophic injury.

c: Whenever GSST officers conduct an intervention in response to school-related gang
violence, they will additionally monitor social media outlets with the goal of garnering
real-time gang intelligence and preventing retaliatory gang-related violence. If GSST
officers gather critical gang intelligence, they will:

(1) if the nature of the gang intelligence requires immediacy, broadcast the
intelligence over the appropriate radio zones; and

(2) notify the CPIC for distribution to the district commander whose area is
affected by the intelligence.

NOTE: The district commander, with the support of the Area
deputy chief, will ensure proper resources are deployed
to prevent any retaliatory gang-related violence.

2 Firearms Investigation Team (FIT)

FIT will provide assistance upon recovery of firearms associated with murders and shootings,
conduct investigations of the firearm recovered, and provide any information to the
investigative authority.

3. Federal Task Forces

Members assigned to federal task forces (such as the FBI or ATF) will ascertain if there is
any information from confidential sources related to murders and shootings that may be of
assistance in determining the parties involved; make inquiries relative to retaliation and
disseminate this information to CPIC; and target areas with a high level of violence
associated with gangs.

4. Gang Member Identification

Members will coordinate with area detectives, the Bureau of Patrol, and the Gang
Investigation Division, providing intelligence and technical support to assist in identifying the
catalyst for the violence; target gang members with a high propensity for violence; and initiate
investigations into gang members suspected to be the catalyst for re-occurring gang violence.
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5. ° Liaison with Cook County Jail

Members assigned to Cook County Jail will assist the Bureau of Detectives, the Bureau of
Patrol, and the Bureau of Organized Crime by forwarding actionable intelligence related to
shootings and murders attributed to gang violence and providing assistance to outside units
in gathering intelligence on violence and information on retaliatory acts of violence, such as
arranging interviews with inmates, monitoring inmate phone calls, and providing information
on the hierarchies established based on interviews within Cook County Jail.

6- Parolee Compliance Checks

Consistent with the Department directive titled "Parole Compliance Program," GID officers
partner with BOP officers to support the lllinois Department of Corrections parolee
compliance checks (home visits) and conduct surveillance on gang-involved parolees and
recent parolees that are high-profile and high-ranking gang members.

- Gang Missions
The Gang Investigation Division conducts aggressive patrol and violence suppression
missions in areas where gang conflicts exist.

8. Comprehensive Anti-Gang Initiative (CAGI)

The Gang Investigation n Division, in collaboration with the United State's Attorney's Office and
the lllinois Department of Corrections, focuses enforcement action on recent parolees
associated with violent street gangs.

9. Joint Missions

The Gang Investigation Division regularly conducts joint missions with outside agencies,
including the Tilinois State Police, lllinois Department of Corrections, United States Marshals
Service, and local law enforcement agencies to target offenders wanted for gang-related
offenses.

10. Retaliatory Violence Associated with Gang Funerals

Gang Investigation n Division officers will cover high-risk, gang-related funerals that involve
active gang investigations, high-ranking gang leaders, or present a high probability of

retaliation.

NOTE: Uniformed district officers will be assigned to pay special attention to the
funeral homes and churches conducting the funeral services as well as
the immediate areas.

D, Vice and Asset Forfeiture Division

The Commander, Vice and Asset Forfeiture Division, will ensure the following programs are used to
combat gang violence:

1. License Investigation Teams

The License Investigation Teams primary focus is the investigation of licensed and
unlicensed business establishments within the City of Chicago. As part of their mission, they
respond to and investigate all violent incidents in or near liquor establishments and other
licensed premises and take appropriate enforcement action.

2. Prostitution Teams

Prostitution teams concentrate on prostitution occurring directly on the street or in
establishments such as bars and social clubs. Additionally, while working in high-crime areas,
they develop intelligence based on information gleaned from debriefing arrested individuals.

G10-01 Gang Violence Reduction Strategy Current as of 5 June 2024:1322 hrs
© Chicago Police Department, February 2019 Page 11 of 12
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3. Asset Forfeiture Investigation Section

The Asset Forfeiture Investigation Section identifies, lawfully seizes, and processes drug-
related and other criminally derived assets including any seizures in excess of $70,000.
Additionally, they work with state and federal law enforcement agencies on _money
laundering, income tax evasion, and other criminal enterprise investigations.

XI. BUREAU OF DETECTIVES RESPONSIBILITIES
The Chief, Bureau of Detectives, will ensure the following programs are used to combat gang violence:
A. The Area Mission and Shooting Teams
The primary focus of the Area Mission and Shooting Teams is to investigate all firearm-related
incidents.
B. The Fugitive Apprehension Unit (FAU) and FBI Violent Crime Task Force will follow up on all

homicide warrants and investigate alerts with probable cause. The FAU will investigate all aggravated
battery investigative alerts with probable cause from the past three years.

Xil. COMPSTAT COMPONENT
A CompStat initiatives will be used to measure the impact and effectiveness of gang violence reduction
strategies.
B. The CompStat process will allow district commanders to identify their gang violence problems, initiate

plans to counteract the violence, and provide accountability for their actions in their areas of
responsibility.

(Items indicated by italics/double underline have been revised or added)

Eddie T. Johnson
Superintendent of Police

17-129 MJC
ADDENDA:
1. G10-01-01 - Gang Audits
2. G10-01-02 - District Intelligence Officer
G10-01 Gang Violence Reduction Strategy Current as of 5 June 2024:1322 hrs

© Chicago Police Department, February 2019 Page 12 of 12
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Message

From: Escalante, John J. [/O=CPD/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=PCOP685]

Sent: 4/6/2016 3:17:11 PM

To: Johnson, Eddie T. [Eddie.Johnson@chicagopolice.org]; Waller, Fred L. [Fred.Waller@chicagopolice.org]; Mc
Naughton, David R. [David.McNaughton@chicagopolice.org]; Roussell, James M.
[James.Roussell@chicagopolice.org]

CC: Riccio, Anthony J. [Anthony.Riccio@chicagopolice.org]

Subject: Tier 2 Districts

Attachments: Tier 2 Strategies.docx

All,

Earlier MRE inquired about plan for addressing crime in the Tier 2 Districts. Attached is a report identifying tactics and
strategies that can be used or emphasized in the Tier 2 districts. I reviewed the reports from 002, 003, 004 and 007 for
strategies that they are using right now. I know MRE will inquire this afternoon so I wanted us to have some talking

points.

This is for your FYI at this time but if there are things you would like to edit let me know. Thanks

Tier 1 Districts (as of 31 March)
011 up 70 shootings 15 murders
010 up 35 shootings 1 murder
015 up 32 shootings 7 murders
009 up 25 shootings 8 murders
006 up 24 shootings 6 murders
007 up 23 shootings 6 murders

Tier 2 Districts (as of 31 March)

008 up 15 shootings 5 murders

005 up 19 shootings down 1 murder
022 up 12 shootings even murders (4)
017 up 8 Shootings 3 murders

025 up 5 shootings 4 murders

003 up 5 shootings 4 murders

024 up 7 shootings 2 murders

John J. Escalante
First Deputy Superintendent
Chicago Police Department

CITY00275474
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Tier 2 Strategies

¢ Beat Integrity. This needs to be enforced by sector sergeants. A primary beat car needs to
remain on the beat to be visible and handle calls for service on their beat.

e Rapid Response Deployment. Each district commander needs to properly assess how and where
RR cars are being deployed. RR cars were designed to handle additional calls for service when a
beat car was unavailable and for rapid deployment to hot spot locations. RR car flexibility.

e  Prioritization of gang conflicts within the district. Identifying what conflict(s) drive the violence
and a plan of action based upon prioritizing multiple conflicts.

e Effective use of Tactical or Mission teams. Tact/Mission teams should be given specific conflicts
or geographic areas to patrol and not "chase the radio" or handle calls that can be left pending.

e Proper use of ANOV's as a tool. The option to make a physical arrest vs. the use of ANOV must
be evaluated by each district commander as to what will be more effective at this time.

e Traffic Enforcement Missions. This tactic went into effect this past weekend (1-3 April). The
intent is quality stops will lead to contraband, firearms, serious traffic violations and vehicle
impounds. Vehicle use in shootings is a city-wide problem.

e GVRS. Strict enforcement of the policies and procedures included in the Gang Call In Strategy.
This includes proper use of custom notifications and targeted enforcement missions against a
gang identified for violence following a call in meeting.

e Supervisor Accountability. Front line supervisors need to be held accountable for deployments,
post shooting missions and the dissemination of critical information.

e Qut Door Roll Calls. The use of ODRC in problem locations during not peak calls for service
times, along with elected officials and community invites will show the community ownership.

e Positive Loitering. When possible a positive loitering event should follow an ODR to increase the
time and presence of the police and community in a troubled location.

e Bike Patrol. Increased deployment of bike patrols will enhance visibility, encourage community
interaction and has proven to be an effective crime tactic.

e Dispersals. Emphasis on dispersals as effective tool will be continually reinforced. City-wide
usage is down.

e City Agencies Assistance. Identification of locations or issues that can be requested of other city
agencies will assist with many quality of life issues (troubled buildings, street lights, trees, etc.)

¢ Investigative Stops. Proper training and review of ISRs as well as highlighting their effectiveness
as a crime fighting tool will be emphasized daily.

e Warrant/Investigative Alert Missions. Beat cars and Tact need to know wanted subjects in their
patrol areas and an added emphasis will be made to locating these wanted subjects.

e Debriefings and Interviews. Training needs will be assessed and follow up with BOD members
training Tact and Area team members on basic interview techniques.

¢ Youth Qutreach. Districts will focus on youth events both internal and external. Beat cars
should make every attempt to stop at a youth related event on their beat for positive
interaction. Youth events will be identified by a beat car and district CAPS members.

¢ Absentee and Curfew missions. City-wide enforcement is down in both these key categories.
Keeping youth off the streets during school or curfew hours is vital to their safety.

e Communication, communication, and communication. Real time and follow up sharing of
information by all Bureau's and units is essential for addressing and reducing the violence.

Confidential Subject to Protective Order CITY00275475
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Page 1

IN THE CIRCUIT COURT OF COOK COUNTY, ILLINOIS
COUNTY DEPARTMENT - CHANCERY DIVISION

THE CENTRAL AUSTIN
NEIGHBORHOOD ASSOCIATION and
THE AMERICAN CIVIL LIBERTIES
UNION OF ILLINOIS,

Plaintiffs,
No. 2001 CH 37299

-VS-

THE CITY OF CHICAGO,

v W\ NN\ NN\ N\ N\

Defendant.

February 26th, 2016
Oral deposition of DEPUTY CHIEF STEVEN
CALURIS taken pursuant to notice, was held at Sidley
Austin, LLP, One South Dearborn, 37th Floor Chicago,
I1linois 60606, commencing at 1:07 p.m. o"clock, on the
above date, before Kathleen Alexakis-Primbas, a
Professional Court Reporter in and for the Commonwealth
of Illinois.
MAGNA LEGAL SERVICES
(866) 624-6221
www . MagnaLS.com

MAGNA®

LEGAL SERVICES
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Page 16

local assets, that basically it"s just a
repository for the intelligence and a hub for
analytical work.

Q. And that"s the CPIC piece of 1t?

A. Yes.

Q. Do you use the CPIC information in your role
of supervising the Deployment Operations Center?

A. Yes, they"re arm-in-arm.

Q. Who do you report to?

A. Now?

Q. What position do you report to?

Has 1t -- how about we start in March of

2015, who do you report to?

A. 2015 I was still reporting to Chief Robert

Q. And who do you report to now?

A. Chief of Staff James Roussell.

Q. Chief McNaughton took over for Robert Tracy,
though, right?

A. Deputy Chief.

Q. Deputy Chief?

A. Instead of putting a Chief in they
brought another Deputy Chief and split our

responsibilities.

MAGNA®

LEGAL SERVICES
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Page 17
Q. Okay. So it"s your reporting out of Chief

of Staff Roussell?

A. Yes.

Q. And where is Chief of Staff Roussell housed
within the organization?

A. Under the auspices of Superintendent.

Q. Who 1s Deputy Chief McNaughton reporting to?

A. Chief of Staff Roussell.

Q. Is the Department of Crime Control
Strategies -- Strike that.

Let me start again.

Who 1s reporting to you directly right

now?
A. The Commander of the DOC CPIC.
Q. Who 1s that?
A. Leo Panepinto.
Q. Commander Pinto you said?
A. Panepinto, P-a-n-e-p-i-n-t-o.

Q. And does Commander Panepinto have
responsibility both for the DOC and the CPIC?

A. Yes.

Q. Is there anyone else that directly reports
to you?

A. No.

MAGNA®

LEGAL SERVICES
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GARRY MCCARTHY May 31, 2016
CANA and ACLU vs. CITY OF CHICAGO 1-4
Page 1 Page 3
1 IN THE CIRCUT COURT OF COOK COUNTY, ILLINOS 1 (WHEREUPON, certain documents were
2 COUNTY DEPARTMENT - CHANCERY DIVI SI ON 2 marked Deposition Exhibit Nos. 1-3,
3 3 for identification, as of 5-31-16.)
4 THE CENTRAL AUSTIN NEI GHBCRHOOD ) 4 (WHEREUPON, the witness was duly
5  ASSOCI ATI ON and THE AMERI CAN ) 5 sworn.)
6  CIVIL LIBERTIES UNION OF ) No. 11 CH 37299 | g GARRY McCARTHY,
7 ILLINOS, ) 7 called as a witness herein, having been first duly
8 Plaintiffs, ) 8 sworn, was examined and testified as follows:
9 vs. ) 9 EXAMINATION
10 THEQITY OF CH CAO, ) 10 BY MR. MATTSON:
1 Def endant . ) 11 Q. Good afternoon, Superintendent
12 12 McCarthy.
13 The deposition of GARRY M CARTHY, 13 A. Good afternoon.
14 called as a witness herein for exanination, taken 14 Q. Could you state your full name, p|ease?
15 pursuant to the provisions of the Code of Givil 15 A. Garry Francis McCarthy.
16  Procedure and the Rules of the Supreme Court of 16 Q. And, Superintendent McCarthy, until
17 the State of Illinois pertaining to the taking of 17 relatively recently you were the superintendent of
18 depositions for the purpose of discovery, taken 18 police for the City of Chicago, correct?
19 before INA RUTH EAVENSON, a Notary Public within 19 A. Yes.
20 and for the County of Kankakee, State of Illinois, 20 Q. For what period of time did you hold
21 and a Certified Shorthand Reporter of said state, 21 that position?
22 at One South Dearborn Street, Chicago, Illinois, 22 A. May 11, 2011 -- May of 2011 to
23 on the 31st day of May, A D. 2016, conmencing at 23 December 1, 2015.
24 approximately 2:00 p.m 24 Q. Could you tell me what other police
Page 2 Page 4
; PRESENT: 1 departments you've worked for in your career other
On behal f of the Plaintiff: 2 than City of Chicago?
3 MS. KAREN A. SHELEY :
kshel ey@ocl u-i 1. or g 3 A. |worked 25 years with the New York
4 V5. BHARATHI PILLAI 4 City Police Department. | worked almost five
bpi | I ai @cl u-il. . .
5 RE,'ERa'B,%CW;N' F({’,;\‘%AT, ON OF ACLU, | NC. 5 vyears as the director of the Newark Police
180 North M chi gan Avenue, Suite 2300 6 Department, Newark, New Jersey.
6 Chicago, Illinois 60601-1287 ' ’
312-201- 9740 7 Q. Any other departments?
7 -- and -- -
MR ERIC S. MATTSON 8 A. Thatsit.
8 :/gﬂt t Son@; dliey. corgN 9 Q. What do you do for --
. ALEXIS R DUNT!
9 adunt on@i dl ey. com 10 A. That's plenty.
MS. LISA E. SCHWARTZ ;
10 | schwart z@i dl ey. com 11 Q. Ibelieve you. .
SI DLEY AUSTIN LLP 12 What do you do for a living today?
1 gfcjggt h, Ff?;g?;nsgggget 13 A. | started a security and consulting
ig 312-853-7036 14 firm, my own business.
14  On behal f of the Defendant: 15 Q. What's it called?
MR ANDREWS. M NE, ;
15 am ne@i t yof chi cago. org 16 A. GFM Strategles'
MS. ELLEN E. MLAUGHLI N 17 Q. Justin general terms, what kind of
16 Il en. mtl aughl i n@:i tyof chi . .
TR o o e yofent cago. org 18 work does it do?
17 davi d. baron@i t yof chi cago. org i i
CORPORATI ON COUNSEL, O 1Y OF CH CAGO 19 A. . Just abgut an.ythln'g you could think of
18 30 North LaSalle Street, Suite 1230 20 regarding security, primarily corporate,
10 302'2?3331 o|7|4|0| noi s 60602 21 hospitals, hotels, trade shows, things like that.
20 . 22 And then with it some consulting work advising
21 ALSO PRESENT: MS. RACHEL MURPHY, ACLU intern. .
22 23 various places how to reduce murders, actually.
23 i i o
24  REPORTED BY: |NA RUTH EAVENSON, CSR No. 84-4293. 24 Q. Is your company based in Chicago?

O ESQUIRE

S OLUTI ONS

800.211.DEPO (3376)
EsquireSolutions.com
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GARRY MCCARTHY May 31, 2016
CANA and ACLU vs. CITY OF CHICAGO 21-24
Page 21 Page 23

1 you, in your opinion, should deploy resources are, 1 that you were dissatisfied with the way your

2 No. 1, violent crime, and No. 2, calls for 2 department's resources were deployed?

3 service, in that order? 3 MR. MINE: Object to form, vague as to

4 A. Yes, with a caveat, though. The 4 ‘"dissatisfied."

5 question is: What are the calls for service? And 5 You can answer.

6 something that | never got around to, because | 6 BY THE WITNESS:

7 was kind of busy, was the fact that | was also 7 A. Yeah. When | walked through the door |

8 looking at what are the calls for service because 8 didn't like the way the department was set up.

9 | literally heard calls for service when | was on 9 That's why | took that exercise to start

10 patrol, "my children are fighting over the remote 10 redeploying resources to what -- in my mind |

11 control," "my son doesn't want to go to school 11 understood what they should be doing, which is

12 today." 12 deploy based upon violent crime and calls for

13 I'm sorry, that's not a job that | want 13 service.

14 my police officers tied up with if we're trying to 14 BY MR. MATTSON:

15 stop people from getting shot. 15 Q. And once you made those changes, were

16 So the next step in that was to start 16 you satisfied from that point forward during your

17 culling out because we -- and | forget what the 17 tenure with how resources were being deployed?

18 numbers are, but we handle way too many calls for | 18 MR. MINE: Same objection to form.

19 service based upon what other police departments | 19 BY THE WITNESS:

20 across the country do. Soit's not just total 20 A. | was satisfied with the process, but

21 calls for service; it's what are those calls? Are 21 it was ongoing process. | can't -- I'm never

22 they necessary? 22 satisfied, so, you know, maybe that's not the

23 Q. Okay. 23 proper way to phrase it.

24 A. By the way, there was one other level 24 Was | encouraged? Yes. Were we

Page 22 Page 24

1 of deployment that | forgot to mention, and that 1 getting better at it? Absolutely. That's why we

2 is Operation Impact. 2 ended up with the lowest murder rate two years

3 Q. What's Operation Impact? 3 running in this city since 1965. That didn't

4 A. Operation Impact is a saturation 4 happened by accident. People didn't get nicer to

5 strategy to -- we identified the 20 highest zones 5 each other. That was because of the things we

6 in the city for violent crime. And if my memory 6 were doing.

7 is correct, we identified 20 zones which 7 BY MR. MATTSON:

8 encompassed 3 percent of the geography of Chicago | 8 Q. What kinds of things, if anything, did

9 that accounted for something like 40 percent of 9 you want to get done in terms of redeployment of

10 the violent crime in the city. 10 resources at the time you left the position?

11 And we would saturate those locations 11 A. Like I just said, the whole issue of

12 during the hours that that violent crime was most 12 calls for service and what calls we should be

13 prevalent in 20 zones across the city, primarily 13 responding to because | think we were handling way

14 on the south and west side. | think the 14 too many calls for service.

15 11th District actually ended up with three of 15 The second thing in calls for service,

16 them, one that crossed over into the 16 you know, culture trumps policy. And being in

17 15th District. The 15th District and Austin ended 17 charge of the police department, I'm in charge of

18 up with one also, and Englewood | think ended up 18 the actual officers in the department, but |

19 with maybe two of them. 19 wasn'tin charge of the dispatchers and

20 But that was strictly based upon 20 call-takers who worked for OEMC. And it was a

21 violent crime. It did not take calls for service 21 cooperative effort with OEMC to get them to sign

22 into account. 22 on to beat integrity instead of the clean-screen

23 Q. Was there ever a time while you were 23 concept.

24 superintendent of police in the City of Chicago 24 Q. Ithink I understand what you're

Z

ESQUIRE

S OLUTI ONS

800.211.DEPO (3376)
EsquireSolutions.com
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To:

From:

On Behalf
Of:

Message:

Attachments:
https://clearnet15.chicagopolice.org/AMC/1/211117

REFERENCE # 211117

Distribution Method:
VIOLENCE REDUCTION Archive

INITIATIVE - A.N.O.V. PILOT = CPD Intranet Home

Page
PROGRAM Unit Inbox
_ Faxed
04-DEc-2013 14:22 Bl

Select distribution list v
GENERAL MESSAGE

ALL UNITS
STEVENS, JILL M Telephone No.:(312)745-
SERGEANT OF POLICE 525§

140 - OFFICE OF FIRST DEPUTY
SUPERINTENDENT

/

When processing requests from sworn members in title code 9161 to participate in
the Violence Reduction Initiative program, the department will consider a sixth
activity category, the Administrative Notices of Violation (ANOVs). To satisfy the
activity requirement of this sixth category, an officer must issue a minimum of five
ANOVs during the 30 day period prior to the first day of the application period.
Police Officers will now be eligible by meeting the criteria level of THREE (3) of
the following SIX (6) categories: Issuance of five (5) parking citations Issuance of
five (5) traffic citations Acquisition of five (5) contact cards Three (3) physical
arrests Two (2) curfews and/or truancy activities Issuance of five (5) ANOV's The
Violence Reduction Initiative ANOV pilot program will begin with VRI scheduling
for the month of February 2014. The relevant performance-based criteria
measuring period will be the thirty days preceding 01 January 2014. It is the
police officer's responsibility to ensure that their activity is reflected in the
Performance Recognition System through their units of assignment. Any questions
can be directed to the Special Events and Liaison Unit at (312)745-5258.

12
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WARNING: This message is intended only for the use of the individual or agency to which it is
addressed and may contain information that is confidential and/or exempt from disclosure under
applicable law. If you have received this communication in error, please notify us immediately by
telephone and destroy the original. Any unauthorized copying or dissemination of this
communication is prohibited.

CITY oF CHICAGO / DEPARTMENT OF 3510 SouTH MICHIGAN CHICAGO, IL
PoLice AVENUE 60653

© 2024 Chicago Police Department

https://clearnet15.chicagopolice.org/AMC/1/211117
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BUREAU OF PATROL 30 SEPTEMBER 2016
B.O.P. #16-0225

TO: Deputy Chief All
District Commander All
Commanding Officers All
FROM: Fred L. Waller
Chief

Bureau of Patrol
SUBJECT: Traffic Enforcement Missions for Violence Reduction Initiatives

As part of the strategies to combat shootings involving vehicles, personnel
assigned to the Violence Reduction Initiatives will conduct traffic enforcement missions within
all Priority Enforcement Zones (PEZ). These missions will be done during the entire tour of
duty. District Commanders may also determine the location where traffic enforcement missions
will take place within the PEZ's.

All members will wear their safety vests during the commission of
VRI traffic enforcement missions.

Fred L. Waller
Chief
Bureau of Patrol

FLW/db

CITY00169662
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Page 1

IN THE CI RCUI T COURT OF COOK COUNTY, ILLINOS
COUNTY DEPARTMENT - CHANCERY DI VI SI ON

THE CENTRAL AUSTI N
NEI GHBORHOOD ASSOCI ATI ON and
THE AMERI CAN Cl VIL LI BERTI ES
UNI ON OF ILLINO'S,

Plaintiffs,

-Vs- No. 2001 CH 37299

THE CI TY OF CH CAGO,

Def endant .

January 26th, 2016
O al deposition of CH EF OF PATROL EDDI E
JOHNSON, taken pursuant to notice, was held at Sidley
Austin, LLP, One South Dearborn, 37th Floor Chicago,
I1linois 60606, comencing at 1:12 p.m o'clock, on the
above date, before Kathleen Al exakis-Prinbas, a
Professional Court Reporter in and for the Comonweal th
of Illinois.
MAGNA LEGAL SERVI CES
(866) 624-6221
www. MagnalS. com
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There were present during the taking of
this deposition the fol |l owi ng counsel :

Roger Bal dwi n Foundation of ACLU, INC.

Ms. Karen Shel ey

Ms. Bharathis Pillai

180 North M chi gan Avenue

Suite 2300

Chicago, Illinois 60601-1287

#(312) 201-9740

E-mails: ksheley@clu-il.org

bpillai @clu-il.org

On behal f of the Plaintiffs;

Sidl ey Austin, LLP

Ms. Alexis Rollins Dunton Esquire
One Sout h Dearborn

37th Fl oor

Chicago, Illinois 60603
#(312) 853-7000

E-mail: adunton@i dl ey. com

On behalf of the Plaintiffs;
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1 APPEARANCES
2 CONTI NUED
3 Gty of Chicago
4 Depart ment of Law
5 M. Andrew S. Mne, Senior Counsel
6 30 North La Salle Street
7 Suite 1230
8 Chicago, Illinois 60602
9 #(312) 744-7220
10 E-mail: am ne@ityofchicago.org
11 On behal f of the Defendant.
12 Assi stant Cor poration Counsel
13 Law Depart ment
14 Constitutional & Conmerci al
15 Liti gati on Division
16 Ms. Ellen Wght MLaughlin
17 M. David M Baron
18 30 North La Salle Street
19 Suite 1230
20 Chicago, IIllinois 60602
21 #(312) 742-5147
22 E-mails:
el | en. ntl aughl i n@i t yof chi cago. org
23 davi d. baron@i t yof chi cago. org
24 * % *
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Page 61
1 A No, they have stayed the sanme with the only
2 exception one of the violence reducti on zones has
3 been el im nated because the violence there was
4 elimnated to zero, so now instead of 20 we have
5 now 19.
6 Q Was the nunber of officers reduced by 10
7  when that happened?
8 A Yes, that's no longer a violence zone.
9 Q Once officers are assigned to a violence
10 reduction zone, who supervises then?
11 A. A Sergeant.
12 Q And is the Sergeant within the command chain
13 of the Commander of the District?
14 A. No, that Sergeant is working overtine al so.
15 Q And who does the Sergeant report to?
16 A. That Sergeant reports to a Lieutenant, who
17 is also working overtine.
18 Q And who does the Lieutenant report to?
19 A. That Lieutenant will report to -- if there
20 were an incident that occurred, he could report to
21 that District Commander, he could report to the
22 OCIC. And he woul d al so send reports to the Chief
23 of Patrol regarding an incident in that particul ar
24 zone.
M
AGNAS
Page 62
1 Q Wat's the OClC?
2 A That's the On-Call Incident Commander.
3 So sone years ago you night renenber it
4 as being referred to as the Street Deputy.
5 Q Wo reviews whether the VR teans are
6 successful ?
7 A W would reviewthat periodically at the
8 ConpStat neetings, so the Executive Staff, the
9 Executive Teamfor CPD would review that
10 peri odically.
11 Q Let's turn to the Inpact Zones. Wat is an
12 | mpact Zone?
13 A. The I npact Zone is actually another nanme for
14  -- well, howcan | put this?
15 So the Viol ence Reduction Initiative is
16 the overarching thing. The Inpact Zone is within
17 that Violence Reduction Initiative.
18 Q Is it atermdescribing a smaller geographic
19 unit?
20 A. Yes. The Inpact Zone actually describes
21 those 20 locations to geographic boundaries. |It's
22 call ed an | npact Zone.
23 Q So everything that we just discussed about
24 the VR initiative would apply to the | npact Zone?

MAGNA®©

LEGAL SERVICES

Page 63

1 A Yes, with the exception or the |Inpact Zone
2 it's actually filled with Probationary Police
3 O ficers and a Sergeant to supervise them
4 Q Are those Probationary Police Officers in
5 addition to the 10 PGCs that are assigned?
6 A Yes.
7 Q How many Probationary Police Oficers are
8 assigned to an | npact Zone?
9 A Typically 18, but because of days and things
10 you may have maybe 14 of them out there, and
11  typically they would be on foot patrol.
12 Q And who determ ned how many Probationary
13 Police Officers would be assigned to |npact Zones?
14 A. That cane from Chief Tracy, who is Chief or
15 Crime Control Strategies, and how he divided that
16 formula | couldn't tell you.
17 Q He's no longer with the CPD, right?
18 A. Wat's today? | think his last day is
19 Friday. So, | guess, you could say he's no |onger
20 there. | don't knowif he's coming in the rest of
21 the week or not.
22 Q Al right.
23 Do you know whose taki ng over his
24  duties?

M

AGNAS
Page 64

1 A Deputy Chief MNaughton.
2 Q Were was Deputy Chi ef McNaught on before?
3 A He was Deputy Chief of Area Central Patrol.
4 Q Do you know if Deputy Chief Tracy nmade any
5 adj ustnents to the nunber of the |Inpact Zones over
6 tinme?
7 A Just the one zone that was elininated.
8 Q So just to be clear, you had the | arger
9 Violence Reduction Initiative areas, and then
10 within themthere's an Inpact Zone where you put
11 Probationary Oficers?
12 A. Correct.
13 Q Wre there any other officers that were
14 dedicated to Violence Reduction Initiative areas
15 other than the 10 that were assigned on a regul ar
16 basi s and the Probationary Police Oficers?
17 A. No. That's all we would typically put in
18 that particul ar zone.
19 Q That's Gang Viol ence Reduction Initiative?
20 A. That is an overarching strategy how to
21 conbat gang viol ence and the protocols when we
22 have a gang invol ved shooti ng.
23 Q So it doesn't refer to additional officers
24 that could be available in that district?

MAGNA®©

LEGAL SERVICES
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Message

From: report_distribution@chicagopolice.org [report_distribution@chicagopolice.org]

Sent: 3/26/2024 6:05:18 AM

To: Chung, Stephen C. [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=2e9b22a9%acfe4463bcc90dcc74d0d3bb-Chung Steph]; Mc Dermott, Brian P.
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=53b3b88fcd6e452cbcfSalbc5d9dc12b-Mc Dermott]; Talley, Yolanda L.
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=5da23a1240ee495cb01fecd4eff6aOfa-Talley Yola]; Nieves, Roberto
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=45ac49cdb6de4747a15cd813d004eeea-Nieves Robe]; Reidy, Brian P.
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=56ade5f01ae14512b1fd3b561bd9af2d-Reidy Brian]; Snelling, Larry B.
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=61877fc1104a4866a4149bb767578eb2-Snelling La]; Silos, Anita I.
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=001baba188024b7b93194e11aedf9887-Nieves-Silo]; McGuire, Patrick G.
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=2c27ff152db2440e8701004802b7990a-Mcguire Pat]; O Shea, Daniel F.
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=bf91ff14fc1040459f84be2d9b9d8304-0 Shea Dani]; Nichols, Randolph J.
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=99b78c3fd8c94294bd2f4fe3bf0d6990-Nichols Ran]; Linas, Melinda M.
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=c316a372eca24c099f60a343c9a0f339-Linas Melin]; Barz, Michael J.
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=97ca468e95a24399962ce23732159f3f-Barz Michae]; Admin142
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=526d785ac1944a028aed40bc4db9431a-Admin142]

cC: Chuchro, Michael J. [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=7682f950d07d4a5a9581609daaa60b89-Chuchro Mic]

Subject: Beat Group Service Call Traffic Stop Counts

Attachments: Beat_Group_Service_Call_Traffic_Stop_Counts-20240326.pdf

The previous day's service call traffic stop counts by beat groups is attached.

This e-mail, and any attachments thereto, is intended only for use by the addressee(s) named herein and
may contain legally privileged and/or confidential information. If you are not the intended recipient of
this e-mail (or the person responsible for delivering this document to the intended recipient), you are
hereby notified that any dissemination, distribution, printing or copying of this e-mail, and any
attachment thereto, is strictly prohibited. If you have received this e-mail in error, please respond to
the individual sending the message, and permanently delete the original and any copy of any e-mail and
printout thereof.

CITY00104189
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Message

From: Brennan, Joseph E. [/O=CPD/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=PCOH049]
Sent: 11/5/2017 9:56:46 AM

To: Sanchez, James R. [James.Sanchez@chicagopolice.org]

Subject: Re:

10-4

Sent from my Verizon, Samsung Galaxy smartphone

-------- Original message --------

From: "Sanchez, James R." <James.Sanchez@chicagopolice.org>

Date: 11/5/17 9:35 AM (GMT-06:00)

To: "Janopoulos, Jason M." <Jason.Janopoulos@chicagopolice.org>, "Hernandez, Ignacio”
<lIgnacio.Hernandez@chicagopolice.org>, "Ulleweit, Fredrick C." <Fredrick.Ulleweit@chicagopolice.org>,
"Barz, Michael J." <Michael.Barz@chicagopolice.org>, "Brennan, Joseph E."
<Joseph.Brennan(@chicagopolice.org>, "Christoforakis, Jenny C." <Jenny.Christoforakis@chicagopolice.org>
Subject:

Howdy...
Make sure we hit Homan hard... .traffic missions....tact missions etc....

Keep car there if need be....keep people from hanging at that store.

Assign vri to also sit there tonite.

Make sure we do dispersals...or whatever is needed....dont want anyone hanging out there

Make sure the sdsc room stays on that location also

Sent from my Verizon, Samsung Galaxy smartphone

Confidential Subject to Protective Order CITY00447637
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Message

From: Waller

Sent: 1/10/2018 9:17:02 AM

To: Bradley; William J. [william.bradley@chicagopolice.org]; Richardson; Aja D. [aja.richardson@chicagopolice.org]
Subject: FW: Plan

From: Nagode, Alfred J.

Sent: Wednesday, January 10, 2018 9:17:02 AM

To: Johnson, Kevin R.; Navarro, Kevin B.; Waller, Fred L.; Cato Iii, Ernest

Cc: Devereux, George J.; Waller, Fred L.; Sesso, Steven A.;

Cato lii, Ernest; Kusinski, Paul E.

Subject: Re: Plan

Auto forwarded by a Rule

The plan is to continue doing the strategies that have proven successful over the past year and not
react to individual acts that occur in Dec and Jan.

With the SDSC rooms taking hold, we will.deploy resources at the District level on emerging
crimes. Obviously people getting holes put in them will take precedence, but other violent crimes
such as armed robberies and car jacking, along with the gang narcotic trade, will be addressed.

Long term strategies, addressing the gang conflicts driving the violence will continue In 011 it's the
Cali Boys vs everyone, GD vs MIVL, CVL vs TVL. 15 will focus on the 4CH conflicts througout the
District along with the Mafias. There are common conflicts that cross borders as well.

Strategies

Daily briefings going over all crime

Weekly shooting reviews with federal partners, states att, US Att, OCD and Detectives
Monthly gang meetings

Focus on problem buildings and businesses.

Focus on specific individuals (top ten) driving the violence.

Focus deterrents on specific gangs

Work with GRVS including Call-ins, custom notifications

Work with faith based / community leaders

Utilize outside resources including State Police, County Sheriff's, IDOC etc.
Utilize traffic missions to attack main corridors used by gang members
Community Policing efforts including wrap around mission.

Narcotic missions including NUEMS

Utilize civilian violence interdiction groups like NONVIOLENCE INSTITUTE.
Continue to work with schools, churches and family community groups.
Weekend SAVM missions when appropriate.

Sent from my Verizon, Samsung Galaxy smartphone

Attorneys' Eyes Only CITY00406990
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Message

From: Caluris, Steven M. [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=DA647C0A524543C9BC027CC7C109BOAI-CALURIS STE]

Sent: 6/27/2018 7:39:44 AM

To: Riccio, Anthony J. [fo=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=0802d80cd56e4e5caf2c81cb5dd7fda7-Riccio Anth]; Deane, John B.
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=2ed51624a409411fa0188c8bf38efaab-Deane John]

Subject: Re: Daily Traffic Stop Summary

104

From: Riccio, Anthony J.

Sent: Wednesday, June 27, 2018 6:49:03 AM
To: Deane, John B.; Caluris, Steven M.
Subject: FW: Daily Traffic Stop Summary

Steve — John... below is an email that | receive each morning that looks at District traffic stops (daily; 7-day; 28-

day). Each day | go over this report in GREAT detail during my morning call with the Mayor. I'd like to incorporate this
into compstat in a prominent way. From doing it every morning, I've noticed that there is often (not always...but enough
to notice) a correlation between the number of stops a District has, the number of guns they recover, and the number of
shootings they have. For example, 002, 003, and 005 have blown up recently, but their traffic stop numbers are
terrible.... Let's use it to pat the good ones on the back, and point out the bad ones... Thank you...

From: Silos, Anita I.

Sent: Wednesday, June 27, 2018 5:31 AM

To: Riccio, Anthony J.

Cc: Waller, Fred L.; Caluris, Steven M.; Devereux, George J.; Ryan, Kevin P.; Watson, Larry W.; Nagode, Alfred J.;
Valadez, Francis A.; King-Smith, Crystal M.; Pigott, Michael K.; Doss, Darren W.; Giltmier, Beth A.; Pontecore Jr, Ronald
A.; Pontecore Jr, Ronald A.; Mc Dermott, Brian P.; Chung, Stephen C.; Richards, Warren F.; Sanchez, James R.; Brennan,
Joseph E.; Kwasinski, Philip L.; Roman, Melvin; Holt, Elgin D.; Sanchez, Noel; Sears, Margaret A.; Douglas Sr, Varrick;
Bradley, William J.; O Shea, Daniel F.; Johnson, Kenneth A.; Darlin, Randall L.; Harmon, Mark A.; Ryan, John C.; Avila,
Salvador E.; Johnson, Kevin R.; Sesso, Steven A.; Saldana, Fabian A.; Shouse, Thomas P.; Betts, Dwayne; Kusinski, Paul
E.; Looney, William R.; Bahmandeji, Hootan; Voulgaris, Elias A.; Karnick, Thomas E.; Buslik, Marc S.; Kane, Paul A.;
Loughran, Sean R.; Riordan, John K.; Nieves, Roberto; Ryan, Michael N.; Escamilla, Anthony J.; Harris, David G.; Carter,
Eric M.; Washington, Eric T.; Boyd, Dion; Hanna, Gloria ].; Cato Iii, Ernest; Jerome, Don J.; Tirado, Jose M.; Collazo,
Elizabeth; Moss, Susan E.; Clucas Jr, William E.; Mostek, Carlos M.; Aylward, Megan L.; Stanton, Peter; Guglielmi,
Anthony; Giancamilli, Frank; Boyd, Dion

Subject: Daily Traffic Stop Summary

First Deputy Superintendent Riccio,

Good Morning. Please see the attached Daily Traffic Stop Summary for 27 June 2018.

2018.06.27 1 Day.pdf 2018.06.27 7 Day.pdf 2018.06.27 28 Day.pdf 2018.06.27 Traffic Stop Summary.pdf

Thank you,

Officer Anita I. Silos

CITY00063389
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Office of the First Deputy Superintendent
Crime Control Strategies - CompStat Unit
Chicago Police Department

3510 South Michigan

Chicago, IL 60653

312.745.6160

PAX- 0475

ext. 85162

This e-mail, and any attachments thereto, is intended only for use by the addressee(s) named herein and may
contain legally privileged and/or confidential information. If you are not the intended recipient of this e-mail (or
the person responsible for delivering this document to the intended recipient), you are hereby notified that any
dissemination, distribution, printing or copying of this e-mail, and any attachment thereto, is strictly prohibited.
If you have received this e-mail in error, please respond to the individual sending the message, and permanently
delete the original and any copy of any e-mail and printout thereof.

CITY00063390
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www.InDemandReporting.com (773) 239-6008

Page 1
IN THE CIRCUIT COURT OF COOK COUNTY, ILLINOIS

COUNTY DEPARTMENT, LAW DIVISION

Franklin D. Paz, Jr.,

Plaintiff,

vS. Case Number 2021 L 514

The City of Chicago, Illinois, a municipal

corporation,

Defendant.

Deposition of Brian Patrick McDermott

May 13, 2024

Law Offices of Thomas P. Needham

53 West Jackson Boulevard

Suite 620

Chicago, Illinois 60604

In Demand Electronic Court Reporting, Inc www.InDemandReporting.com (773) 239-6008

WILKINS0036067
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www.InDemandReporting.com (773) 239-6008
Page 32
1 most fair way we could. 0:21:08
2 We -- we let them choose what area they
3 wanted to go to. If we couldn't accommodate them, we
4 gave them -- tried to give them their second or third
5 choice. And then we eventually ended up renaming the
6 area teams to I think priority response teams. 0:21:22
7 Q. Okay. And -- and let me ask you if this is
8 accurate. I -- I'll make a statement, and you tell me
9 if it's accurate or not. 0:21:30
10 The Community Safety Team was created while
11 you were chief of patrol, and then it was ended while

12 you were still chief of patrol.

13 Is that accurate? 0:21:38
14 A. I would say so. Yeah.

15 Q. Okay. When it was created -- you -- you

16 became chief of patrol in July of 2020. 0:21:47
17 And from what I could tell, based on the

18 documents I've seen, the Community Safety Team was

19 created the same month, maybe later. Was -- can you

20 tell me how it came to be, the -- the creation of the

21 Community Safety Team? 0:21:59
22 A. You know, so before the Community Safety

23 Teams, there was area gun teams and saturation teams.

24 So each area had a --

In Demand Electronic Court Reporting, Inc www.InDemandReporting.com (773) 239-6008

WILKINS0036098
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REPORTING SERVICES, INC,

Transcript of the Deposition of
Sergeant Daniel Skupien

Case: Franklin D. Paz, Jr. v. The City of Chicago
Taken On: March 22, 2022

Royal Reporting Services, Inc.
Phone:312.361.8851
Email:info@royalreportingservices.com
Website: www.royalreportingservices.com

WILKINS0000313
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Franklin D. Paz, Jr. v. The City of Chicago
Deposition of Sergeant Daniel Skupien - Taken 3/22/2022

Page 1

IN THE CIRCUIT COURT OF COOK COUNTY, ILLINOIS
COUNTY DEPARTMENT, LAW DIVISION

FRANKLIN D. PAZ, JR.,
Plaintiff,

vSs. No. 2021 L. 514

THE CITY OF CHICAGO,

Il1linois, a municipal
corporation,

B N . s

Defendant.

The videoconference discovery deposition
of SERGEANT DANIEL SKUPIEN, taken before
Sharon A. O'Donnell, Certified Shorthand
Reporter, pursuant to the provisions of the Code
of Civil Procedure and the Rules of the Supreme
Court thereof pertaining to the taking of
depositions, commencing at 1:02 p.m. on

March 22, 2022.

Royal Reporting Services, Inc.
312.361.8851

WILKINS0000314
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A. Yeah. It's been about eight or ten. I
believe I have eleven on my team now.

Q. Okay. And during the time that you've
been supervising your team in the Community
Safety Team, can you give us a sense oOr an
estimate as to what percentage of the police work
your team was doing that involved traffic
enforcement or pulling motor vehicles over?

A. 60 to 70 percent would be, you know, the
traffic enforcement, traffic stops.

Q. Okay. And how were -- during the time
that you were on the Community Safety Team as a
sergeant, how were the strategies or the tactics
that the bosses wanted communicated to you so
they could be implemented?

A. Can you repeat the question? Sorry.
The bandwidth is saying low over here. You're
going in and out a little.

Q. Oh, okay. I'm sorry.

The question was during the time
that you have been a sergeant supervising your
team on the Community Safety Team, could you
describe how it was that the strategies or the

tactics that your team has used were communicated

Royal Reporting Services, Inc.
312.361.8851

WILKINS0000345
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Page 33
1 to you from bosses or higher ranking people?
2 A. Most part would be, you know, proactive
3 policing in these areas to prevent shootings, go
4 out, get some activity, blue cards.
5 Q. Okay. And what are blue cards?
6 A. The traffic stops, statistical study
7 cards.
8 Q. Okay. They're like little index cards;

9 is that right?
10 A. Correct.
11 Q. And are they -- they're called blue
12 cards obviously. Are they really blue, if you
13 pick one up and look at one?
14 A. Yes.
15 Q. Okay. And if someone is stopped for a

16 traffic citation and they're actually given a

17 ticket, like for suspended driver's license or,
18 you know, emissions failure or speeding or
19 something, does the officer who is issuing the

20 citation also fill out a blue card?

21 A. They do not.

22 Q. They do not. Okay.

23 So I'm just trying to figure out

24 how is it that -- like when would a blue card be

Royal Reporting Services, Inc.
312.361.8851

WILKINS0000346
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Exhibit 39

Filed Under Seal
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Exhibit 40



Case: 1:23-cv-04072 Document #: 194-4 Filed: 12/02/25 Page 127 of 143 PagelD #:7738



Case: 1:23-cv-04072 Document #: 194-4 Filed: 12/02/25 Page 128 of 143 PagelD #:7739



Case: 1:23-cv-04072 Document #: 194-4 Filed: 12/02/25 Page 129 of 143 PagelD #:7740



Case: 1:23-cv-04072 Document #: 194-4 Filed: 12/02/25 Page 130 of 143 PagelD #:7741

¢ Senior Walk Club Ogden Park 10am 11a

¢ Bingo VOA 6002 S. Halsted
= June 21st 724 Beat Meeting Ogden Park
= June 24th Rolling N Peace through Out Englewood
= June 28th City Key Community Room

e CAPS/DCO’S flyer the areas after the shootings

¢ Conduct Operation Clean-Up

e CAPS/DCO’S will hold community events and partnerships with local organizations to
help build a better, safer, stronger Chicago

¢ DIOs will continuously monitor the area as well as staying in constant conversation with
the Detectives, Cls, and various community members to get information.

e Commander Courts will conduct a foot patrol with the local violence interrupters ex.
Charles McKenzie (Englewood First Responders) and Daryl Smith (Englewood Political
Task Force) and Carlos Tate (Target Area)

e Get updates from violence interrupters to see if they are out on the blocks and if they
have heard anything concerning the crime in the area

e Discuss with Alderpersons of the 6, 16, and 17 ward about the crime in the area

e Continual updates will be provided via the SDSC Room to help designate current crime
trends and also historical data — which means tact teams will patrol the area

e Traffic Mission will be conducted in this area

e Federal partners will be contacted to help rid these areas of crime

e We will utilize Tiered Deployment and CST officers by re-assigning them as needed in
real time to shifts in crime

e We will utilize PDO officers by ensuring they are in the PDO boxes

e Contact Counter-terrorism for assistance (Vice, Gangs, and Narcotics)

¢ Inform and work with the District Council Members to help facilitate stronger
Community Engagements and Partnerships

¢ Coordinating efforts to get a gun turn-in within the district

e Lt's are aware of crime in area and will reallocate resources in real time as needed

e Commander Courts has scheduled Custom Notifications for the top-10 subject who are
either drivers of violence or targets/victims of violence

¢ Commander Courts/Caps Faith-Based Bishop Brown have collaborated on prayer vigils
and conversations through the district

Attorneys' Eyes Only CITY00269796
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Filed Under Seal
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Exhibit 42
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Exhibit 43

Filed Under Seal
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Exhibit 44

Filed Under Seal
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Exhibit 45

Filed Under Seal





