Stafﬁng problems |
| continue at troubled
faoﬂlty, report says

By Ofelia Casillas
Tribune staff reporter.

| workers at the Cook’ County Ju-
‘Center;,’ accordmg to a new re-

group.
‘Duringalate August v131t ob-
servers from the John Howard

that the .controversial: ‘center

| report for release Wednesday
“Safety for children will- Te-

standard of care-and lack ofpro-
fessmnahsm that prevaﬂed

of years. is completely ellmmat-
ed ” the report warns. '
CJW. Fairman, the center’s in-.
terim superlntendent since

lems continue,  but  he sald
changetakes time. -

ation of a troubled institution,” »
Fairman. said. “As long as pro-
gress is béing made, I'mhappy.

satisfied? No, but we are happy
that there i is movement.” -

other news media reported that
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Despite encburaging chanéesl, v
1 in leadership, reform has not
trickled  down to fronﬂme )
'venile Temporary Detentlon,.

‘port by a prlsoner advocacy" :

Assoc:1at10n .of . Mlinois found .

| suffers froma shortage of cetin- - .
selors—especiallyg /ﬁgo decoun- -
selors, the group concluded ina -

main an issue until the culture, .

among some staff for a number -

Aug.1, acknowledgedthatprob .

“It takes tlme to get every- ; '
body on the -same page when -
you are taking over the oper- .

| -about it. Is the admmlstratlon - '

-Last year, ‘the Tribithe and :

-
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JUVENILE:
Report cites
injuries to

~detainees
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former resuients alleged they
“had been mvolved inviolenceat

' the center, some at. the hands of
staﬁ‘ members.

In September, afederal grand ‘

\ Jury issued subpoenas demand-
_ing photographs, internal.re-
ports and other documents ina ',
growmg criminal investigation .,

-into allegedwolenceandabuse L

. Benjamin Wolf, an attorney
“with the American Civil Liber- .

“ties ‘Union, said it was impor-

tant toremember thatnewlead:
. érs were only recenﬂy ass1gned
to ‘their positions: . " .

“Tt is a difficult change proc—
- gss, and I don’t think we’ve
"'done it yet,” ¥ Wolf said.. “But I
" think it is true that we remain
"concerned .about the: gafety. of-
“the children and. about the be-
- havior of some-staff.” *- -

John Howard advocates ap-

plauded 1mprovements like the

saddition of two-way radios on
~1iving units, a crackdown on
* contraband and plans to better
"“acclimate’ new re31dents When

- -they arrive.-

Still, advocates sald staﬂ"mg

“levels fell  short -of.optimal -

among floor managers, super-
yisors;. ‘detention. counselors

and caseworkers. And the qual- .

ity of some detention counsel-
~ors continued to worry advo-

- cates, who- called for disciplin- .

"ing or discharging- counselors
- who mishandle residents. © -

“Onamore mundane level; the
observers noted -that some
. counselors interact little with
- the . -teenagers -in_their care,
_spending their t1me eatmg or
' doing paperwork

“Qur visitors were, as in the

-« Dpast, concerned about the ded1-

" cation, interest ‘and suitability

+ of some of the line staff,” there-

- port said. .
" The John Howard observers
reported five mc1dents during
three weeks in which staff

. members were alleged to have.

-ipjured children.
e
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‘Minimal’ crew operatiog
juvy detention center

The Cook County Juvenile -
Temporary Detention Center
needs to increase its staff by 23
‘percent“to provide something

" better than minimal and closer -
to optlmal services for chlldren,
according to areport bythe
John Howard Association.
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